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COLLABORATION




The Power of Co

Commit to
Collaboration

Committing to start
the collaborative
journey together:

e Understand &
recognise complexity

e Acknowledge the need
to work with others

e Build positive relationships
through learning &
working together

CHECK POINT: a

Are we all ready to start the
collaborative journey?

Co-define
Dilemma

Understanding the
dilemma we need to
solve together:

e Understand and value
all perspectives

e Scope and right-size
the dilemma together

e Describe success from
all the diverse stakeholder
perspectives

CHECK POINT: 0

Do all stakeholders agree
on a definition of the
dilemma and what matters
about the solution?

CONVERSATIONS

twytords

COLLABORATION

Co-design

Process

Designing the
process together:

e Consider context
and resources

e Share process options

e Co-design governance
structure and
engagement process

CHECK POINT: 0

Is there an agreed
governance structure

and design for the
decision-making process?

RELATIONSHIPS

Co-create
Solution

Creating new
solutions together:

e Thoughtful deliberation

o Appreciate and value
emergence

e Faster outcomes

CHECK POINT: 0

Is there consensus
on a solution?

Co-deliver
Actions

Making it
work together:

e Advocate for
implementation

e Design implementation
structure, roles & process

e Establish a monitoring &
evaluation framework

CHECK POINT: 0

Has each stakeholder
signed up to their role in
delivering the agreed
solutions?
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