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Co-define the 
dilemma

So we all understand 
the situation and

its many dilemmas 
from all 

perspectives

Co-design
the process

So we all own, have
our fingerprints on,
and step further

into the collaborative 
process

Commit to
collaboration

So we commit and 
recommit to doing

this together,         
recognising we

can’t do
it aloneCo-deliver

the actions
So actions 

are supported
and delivered

by all

Co-create
the solutions

So we all
generate and 
own innovative

solutions

Dil
em

m
as

 in
So

lutio
ns out

The Power of Co in Practice

Co-define
the

dilemma

Co-design
the

process
Commit

to
collaboration

Co-deliver
the

actions

Co-create
the

solutions


