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1.

CABINET NOTE

TO: CABINET

RE: GOVERNMENT ACHIEVEMENTS - 100 DAYS

PURPOSE

For Cabinet to note the final wording and web design for the 'Government
Achievements - 100 Days'.

2.1

2.2

2.3

24

2.5

2.6

2.7

2.8

2.9

- BACKGROUND/DISCUSSION

On 22 Apr'il 2002 Cabinet approved the concept of ‘Government
Scorecards’.

On 25 May 2002 Cabinet approved the list of commitments to be reported
in the first publication, covering the first 100 days (6 March-14 June 2002),
and the designation of a lead Minister in each case.

Various Ministers asked for some further changes to the list. | have also
made some editorial changes — the headings now better reflect the
Government's priorities. :

Ministers have also now supplied comments on the status of commitments
and initiatives for the 100 days publication where they are the lead
Minister.

The publications will now be called ‘Government Achievements’ and only
report on commitments and initiatives on which there has been some
achievement/progress to date.

The final version of the text for the 'Government Achievements — 100
Days', incorporating comments from Ministers, is provided at Attachment
A.

The Government Achievements — 100 Days will initially be made available
to the public through the Department of the Premier and Cabinet web site
(www.premcab.sa.gov.au), with links from the web sites of the Premier,
SA Central and other South Australian Government organisations.

The design of the website is provided at Aitachment B. (Note that this is a
mock-up to illustrate the look and feel of the design and does not reflect
the final words as contained in Attachment A).

The architecture of the website consists of:
» an 'expanding/collapsing file' structure;
¢ afront page with an introduction by the Premier;




three levels of information hierarchy:
o a first level of information which presents the Government's 10

priorities at a glance across the top of the page (and which can be
expanded to view more details, as follows);

a second level of information which when expanded shows the
short ftittes of all of the issues relevant to a particular
heading/priority; ‘

a third level of information which when expanded provides further
description of an issue and contains brief comments on action to
date on that issue;

each of the third level descriptions will contain the name and contact
details of the lead Minister for that issue. In subsequent scorecards
these will be developed to include hyperlinks to Ministers’ web sites

- 2.10 The 'Government Achievements - 100 Days’ will be posted on the internet
immediately after the completion of the first 100 days of government —
Saturday 15 June 2002.

3. RECOMMENDATIONS

It is recommended that Cabinet note:

» the final list of commitments and text contained in Attachment A which will
form the text of the 'Government Achievements - 100 Days’;

» that, if Ministers wish to make further amendment to their text in Attachment
A, they will need to raise it with, and have it cleared by, the Premier's Office
and in any event this must be done by close of business Tuesday 11 June

2002;

e the web design for the ‘Government Achievements - 100 Days' as
represented in the mock-up provided at Attachment B;

s that the ‘Government Achievements - 100 Days’ will be posted on the
internet immediately after the completion of the first 100 days of government
— Saturday 15 June 2002.

MIKE RANN
Premier
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ATTACHMENT A
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ATTACHMENT B



Attachment B

Web Design - Government Achievements 100 Days

The attached three pages of mock-ups of the web page design provide an
indication of the look and feel’ of the Achievements web site.

Please note;

Colours
s colours shown in the following pages appear washed out, as the colours
and definition on the web pages cannot be replicated on the colour printer

Final Wording .

» Screen One 'Message from the Premier’ shows final wording

» the ten Government priorities contained in the navigation bar have been
approved by the Premier and are final

* Screens Two and Three have mock-up text to show design and format

* the final draft of the text for Screens Two and Three (of which there will be
multiples) is provided in Attachment A to this Cabinet note

Functionality

= navigation will be by the 10 government priorities listed across the
navigation bar, which will appear at the top of every screen

= under each priority, the fitles of all of the commitments relevant to that
priority will be listed, eg 'Gifted Students Program’, ‘Hazardous Products’,
'Doiphin Sanctuary’. An icon next to each commitment will md:cate if the
commitment has been achieved or is underway

= when the item title is clicked, the additional details of the item will drop
down, including the responsible Minister and Minister's office phone
number, a longer statement of the issue and the comments on progress.

» each item can be expanded and collapsed one at a time, or 'show all
details’ or 'show summary list’ buttons can be used to expand or collapse
all priorities, all item titles and all item details in one click

* the site will link fo SA Central, Department of the Premier and Cabinet
and Premier's web sites and can be linked from any government web site

= web site meta data on SA Central and the DPC web sites will be updated
to allow for searches for Government Achievements _

» a printer-fiendly Achievements document will be contained in one PDF file

= the Achievements will be posted on the DPC web site from 15 June 2001

» the Achievements will be linked to and from Ministers' web sites when
these sites become available
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