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Procurement Governance Policy 
Background 
The South Australian Government Procurement Framework (‘the Framework’) consists of 
Treasurer’s Instruction 18 (TI18) and supporting policies that set the minimum requirements for 
each key procurement activity (planning, sourcing and contract management). South Australian 
government procurement centres on five key principles. The government’s commitments to 
those principles are below and are reflected throughout the Framework: 

• Principle 1 - Achieving Value for Money 

• Principle 2 - Supporting and strengthening collaborative relationships 

• Principle 3 - Maximising the opportunity for South Australian business participation 

• Principle 4 - Promoting Innovation Through Outcomes-Based Procurement 

• Principle 5 - Maintaining Probity, Accountability and Transparency. 

The Chief Executive is responsible for the efficient and cost effective management of the 
procurement operations of the Department of the Premier and Cabinet (“Department”) subject 
to and in accordance with the Framework. 

TI18 has delegated to the Chief Executive (as the principal officer of the Department) the 
authority to conduct procurement operations for DPC. 

Purpose 
The objective of this policy is to define the governance framework for the procurement 
operations of the Department. 

The governance framework is developed to ensure: 

• Governance structures for the procurement operations of the Department are clear and 
understandable; 

• Requirements for the issue and exercising of procurement authority delegations are 
clearly defined; 

• An appropriate procurement governance committee is established; 

• Procurement processes, guidelines and templates are standardised and meet the 
Department’s needs; and 

• Appropriate procurement approval and reporting processes are implemented throughout 
the Department to support the responsibilities of the Chief Executive under TI18. 
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Scope 
This policy applies to all employees of the Department. Divisions and business units may adopt 
policies and procedures in addition to, but not in contradiction to, the minimum requirements 
defined in this policy. 

Policy Detail 
The procurement governance framework defines the role of the Department procurement 
governance body, the obligations of procurement authority delegates, and the policy, process, 
guideline and document template requirements for all procurement operations conducted within 
the Department. 

Procurement Oversight Committee 

The Chief Executive has approved the establishment of a “Procurement Oversight Committee” 
(POC) as the procurement governance committee for the Department. 

The POC is the governance body for procurement operations within the Department and is 
responsible for the provision of advice and support to the Chief Executive in discharging his 
responsibilities under TI18. 

Membership to the POC will comprise the following: 

• Representation of executive and senior level officers that can contribute appropriate 
management and subject expertise in areas such as risk, financial management, 
strategic planning, project management, information systems, and procurement; 

The POC terms of reference are approved by the Chief Executive and they define the purpose, 
function and responsibilities of the POC. 

The POC has authority to: 

• Review all procurement operations conducted within the Department, subject to the 
conditions of this policy; 

• Mandate standard procurement processes for the procurement operations within the 
Department; 

• Develop, issue and keep under review procurement guidelines which define specific 
requirements for the procurement operations of the Department; and 

• Develop, issue and keep under review standard procurement document templates. 

Where the POC seeks to impose conditions relevant to the approval of acquisition plans, 
variations to contracts and purchase recommendations, the Chief Executive or procurement 
authority delegate must either approve those conditions or provide to the POC in writing the 
reasons for not approving those conditions. 

Procurement Authority Delegation 

The Chief Executive (as the principal officer of the Department) may delegate a procurement 
authority to any officer within the Department. 

The POC may review and provide advice to the Chief Executive regarding the level and 
appropriateness of any or all procurement authority delegations within the Department. All 
procurement authority delegations must be documented and integrated with other related 
delegations, kept up-to-date and appropriately communicated throughout the Department. 
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While, the procurement authority delegate may approve procurement operations within the 
Department up to the level of their delegated authority, responsibility and accountability for 
compliance with the Framework and all policies and guidelines remain with the Chief Executive. 

Procurement authority delegates must comply with the requirements of this policy and ensure 
that prior to approving any procurement process, they are satisfied that the requirements of the 
Framework, all Department policies and guidelines, and all processes, guidelines and standard 
procurement document templates issued by the POC have been met. 

Procurement Process 

All employees of the Department must comply with all standard procurement processes and all 
procurement guidelines issued by the POC under this policy. 

The standard procurement document templates will include minimum requirements for the 
planning and documentation of procurement activities. The standard documents must be 
utilised as directed by the POC for all procurement operations within the Department.  

The level of planning and documentation for procurement activities within the Department must 
be commensurate with the complexity and value of each individual process. 

Approval Requirements 

The following requirements apply when seeking approval of an acquisition plan or purchase 
recommendation: 

• All acquisition plans and purchase recommendations valued greater than $220,000 
(GST inclusive) must be considered and endorsed by the POC prior to seeking the 
approval of the relevant procurement authority or delegate; 

• Approval of the acquisition plan must be obtained prior to the market approach; and 

• Approval of the purchase recommendation must be obtained prior to contract execution. 

Industry Participation Policy 

The requirements of the South Australian Industry Participation Policy must be applied to all 
procurement operations within the Department. 

Exemptions 

• There are currently no exemptions from this policy. 
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Roles and responsibilities 

Position title or unit/team Listed responsibilities 

Chief Executive Approve the POC’s Terms of Reference.  
Responsible for the efficient and cost-effective 
management of the procurement operations of the 
Department subject to and in accordance with the policies, 
principles, guidelines, standards and directions of the 
Framework.  
May delegate a procurement authority to any officer within 
the Department.  
Accountable for the effective implementation of the policy 
and compliance with the Framework within the Department 
of Premier and Cabinet. 

Procurement Authority Delegate  Approve procurement operations within the Department 
up to the level of their delegated authority. Comply with 
the requirements of this policy. 

Senior Executives, Directors and 
Managers 

Responsible for ensuring 
• the policy is implemented and observed by staff 
• staff are fully informed of their obligations and 

responsibilities under the policy, and trained where 
required 

• contracts and agreements with service providers 
require adherence to DPC policies whilst 
conducting DPC business 

• any reporting requirements are met. 

Team leaders and Supervisors Responsible for ensuring that the policy is observed by 
staff and that business processes support the policy 
requirements. 

All staff Required to comply with the policy and any related 
procedures, and to play an active role in ensuring the 
compliance of others. 

Procurement Oversight 
Committee 

All acquisition plans and purchase recommendations 
valued greater than $220,000 (GST inclusive) must be 
considered and endorsed by the POC prior to seeking the 
approval of the relevant procurement authority or delegate. 
The POC is responsible for: 
• Ensuring that all employees are fully informed of their 

obligations and responsibilities outlined in this policy; 
and 

• Ensuring that all processes, guidelines and templates 
issued under this policy are relevant and necessary 
for the appropriate management of procurement 
operations within the Department. 

Procurement Services (Business 
and Projects) 

Ensuring that all employees are fully informed of their 
obligations and responsibilities outlined in this policy. 
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Position title or unit/team Listed responsibilities 
Providing advice on relevant matters and assisting in the 
establishment of all procurement processes, guidelines 
and templates issued under this policy. 
Facilitate submission of all acquisition plans and purchase 
recommendations valued greater than $220 000 (GST 
inclusive) to the POC. 
Coordinating the timely review of this policy and any 
procurement process, guideline or template issued under 
this policy. 
Maintaining the accuracy of the list of POC processes, 
guidelines and standard procurement documents. 

Reporting 

Procurement Services DPC will provide reporting on behalf of the Department in relation to 
annual reporting to the Board and the Office of the Industry Advocate. 

Related documents 
Treasurer’s Instructions 18 Procurement 

Procurement Governance Policy 

Procurement Planning Policy 

Sourcing Policy 

Contract Management Policy 

Definitions 

Term Definition 

Acquisition Plan A document that outlines the procurement objectives, 
methodology and strategy to be undertaken in 
procuring the required goods or services. The plan is 
approved by the appropriate approving delegate before 
the procurement strategy is commenced. 

Procurement Procurement refers to the end-to-end process of buying 
goods and services that begins with defining the need, 
approaching the market, engaging the supplier/s 
through to contract management and close out of the 
supplier, as well as the disposal of the goods. 

Procurement Authority The authority to approve a proposed course of action, 
strategy or recommendation relating to procurement 
(acquisition plan or purchase recommendation) to a 
specified dollar amount as delegated to a public 
authority’s principal officer by the State Procurement 
Board. 
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Term Definition 

Procurement Governance The overall management structure and organisation for 
procurement in the public authority, including roles and 
responsibilities of staff, delegations, capability and 
localised purchasing practices, controls and review 
processes. 

Procurement Oversight 
Committee 

A committee comprising nominated senior officers that 
oversee the purchase of goods and services within a 
prescribed delegation. It is the role of the committee to 
support principal officers in procurement decision 
making and strategy development. 
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