




From the Chief Executive 

The Premier's Delivery Unit (POU) was established on 14 April 2022, to 
support the Government's commitment to deliver a range of significant 
programs, projects and policies that will benefit the people of South 
Australia. The POU is focussed on ensuring Government priorities are 
delivered on time and on budget and that any challenges are addressed 
early and resolved satisfactorily. The POU works collaboratively with 
government agencies, all of whom have provided my team with critical 
paths, including key milestones and budget expenditure, for the delivery 
of all election commitments. I acknowledge and appreciate the support of 
all chief executives and their agencies as we work together to deliver the 
Government's ambitious agenda. 

The first few months of the POU have been largely dedicated to establishing 
the unit and recruiting the team. Additionally, the POU has 
been working closely with Cabinet Office in the establishment of a new 
Government Performance Cabinet Committee, which oversees the 
implementation of the Government's election commitments. 

Rik Morris 

Chief Executive 

Premier's Delivery Unit 
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The agency's performance 

Performance at a glance 

Highlights from the 2021-22 year (14 April 2022 to 30 June 2022) include: 

+ Recruitment to fully establish the PDU, its framework and processes.

+ Supported the establishment of the Government Performance Cabinet Committee.

+ Settling the allocation of election commitments against Ministers and agencies.

Agency response to COVID-19 

The PDU is an attached office of the Department of the Premier and Cabinet. 
Please refer to the DPC Annual Report. 



Agency specific objectives and performance 

AGENCY OBJECTIVES 

OBJECTIVE 1: 

Monitor 

OBJECTIVE 2: 

Interrogate 

OBJECTIVE 3: 

Collaborate 

OBJECTIVE 4: 

Advise 

OBJECTIVE 5: 

Culture 

PERFORMANCE 

Critical paths developed by agency leads for each commitment and 
provided to PDU for monitoring against milestones and performance. 

Developed the Deep Dive work model, working with agency leads to 
analyse delivery plans, question assumptions and commit to actions, 
prior to Government Performance Cabinet Committee ministerial 
call-in. 

Provided guidance to agencies on the Premier's intent and 
expectations around election commitments and developed 
productive relationships focused on ensuring delivery. 

Supported the establishment of Government Performance Cabinet 
Committee. 

Provided independent, timely and insightful evidence-based advice 
to the Premier on matters impacting or with the potential to impact 
delivery of election commitments. 

Established the PDU and clearly defined its role within government. 

Developed a general framework for PDU engagement with agencies 
and PDU's evidence-based approach to driving the delivery of the 
government's election commitments. 

Corporate performance summary 

Employment opportunity programs 

The PDU is an attached office of the Department of the Premier and Cabinet. 
Please refer to the DPC Annual Report. 

Agency performance management and development systems 

The PDU is an attached office of the Department of the Premier and Cabinet. 
Please refer to the DPC Annual Report. 

Work health, safety and return to work programs 

The PDU is an attached office of the Department of the Premier and Cabinet. 
Please refer to the DPC Annual Report. 
















































