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Ms Zoe Bettison MP
Shadow Minister for Trade, Tourism and Investment
2/40-42 Commercial Road
SALISBURY SA 5108
Sent by email: ramsay@parliament.sa.gov.au

Dear Ms Bettison
Freedom of information application
I refer to your request received by the Office of the Premier seeking access under
section 13 of the Freedom of Information Act 1991 (the Act) to:
Since 17 March 2018, copies of any and all documents (including but not limited to
physical, electronic, or written briefs, minutes, emails, diary entries and any other
correspondence) that refer to: Monarto Zoo, Adelaide Zoo and/or the giant pandas
Wang Wang and Funi.
The Department for the Premier and Cabinet (DPC) is responsible for providing
determinations on behalf of the Office of the Premier. Under the Act, an agency has
30 days to respond to a freedom of information request. As DPC did not respond to
your request within the time frame required, the department is deemed to have
refused you access to all documents relevant to your application. However, I have
determined to process the request as if the statutory time frame had been met.
45 documents were identified as answering the terms of your application and I have
determined these documents as follows:




I grant you access in full to 20 documents, copies of which are enclosed;
I grant you access in part to 16 documents, copies of which are enclosed; and,
I refuse you access in full to 9 documents.

Documents released in full
Documents 1 – 4, 6, 10 – 14, 19, 22, 28, 30, 32 – 34, 37, 38 and 44

For Official Use Only – I1 – A1

Documents released in part
Documents 5, 15, 17, 20, 21, 25 – 27, 29, 31, 39 - 43 and 45
Documents 15 and 31 contains information which, if released, would disclose details
concerning a deliberation or decision of Cabinet. I have therefore determined to
exempt this information pursuant to clause 1(1)(e).
Under clause 5 of Schedule 1 to the Act, information is exempt from disclosure if it
contains matter the disclosure of which could reasonably be expected to cause
damage to intergovernmental relations; or would divulge information from a
confidential intergovernmental communication. Documents 27, 31 and 39 – 41 are
draft media releases and contain information that would divulge information from a
confidential intergovernmental communication, such as drafts, opinions and
deliberations. While some of the information contained within may be factual, the
process of drafting media released involves deliberation over the content of the
release.
In applying the public interest test, I have considered the objects of the Act, which
favour release, I note final versions of media releases represent a settled position of
the Minister for Foreign Affairs and Trade. The preparation work that goes into a final
release is not settled and may contain material that is inaccurate or incomplete.
Release of material of this nature may therefore necessitate changes to the way in
such material is drafted, which will have negative effect on efficiency of responses and
resourcing within the Minister’s office and/or within the Department which supports the
Minister’s functions. I consider that there is no identifiable benefit or public interest to
release of this type of information. As such, I have determined to exempt this
information in accordance with clause 5(1)(a)(ii) of the Act.
Documents 17, 21, 25 - 27 and 39 – 43 contain information relating to the personal
affairs of third parties. Under clause 6(1) of Schedule 1 to the Act, information is exempt
if releasing it would involve the ‘unreasonable disclosure of information concerning the
personal affairs of any person’. This information falls within the definition of personal
affairs under the Act and I therefore determined it exempt from release pursuant to
clause 6(1).
Documents 29 and 31 contain information detailing the commercial and financial affairs
of third parties involved in the contract extension for the pandas at Adelaide Zoo.
Release of this information would have an adverse effect on current ongoing
negotiations between third parties and Zoos SA. In applying the public interest test, I
have considered the objects of the Act, which favour release. However, I have
determined the release of the information could cause commercial damage to the third
parties and prejudice the future supply of such information from third parties to the
government. I have therefore determined to exempt this information from disclosure
pursuant to clause 7(1)(c) of Schedule 1 of the Act.
Additionally, documents 5, 20 and 45 contain sections out of scope to your request and
this information has been removed.
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Documents refused in full
Documents 7 – 9, 16, 18, 23, 24, 35 and 36
Documents 7, 9, 16, 18 and 23 consist of information which, if released, would
disclose details concerning a deliberation or decision of Cabinet and as such is
exempt from release pursuant to clause 1(1)(e).
Documents 8 and 24 were specifically prepared for submission to Cabinet. I have
therefore determined to refuse access to this document in full pursuant to clause
1(1)(a).
Documents 35 and 36 are draft media releases and contain information that would
divulge information from a confidential intergovernmental communication, such as
drafts, opinions and deliberations. While some of the information contained within may
be factual, the process of drafting media released involves deliberation over the
content of the release.
In applying the public interest test, I have considered the objects of the Act, which
favour release, I note final versions of media releases represent a settled position of
the Minister for Foreign Affairs and Trade. The preparation work that goes into a final
release is not settled and may contain material that is inaccurate or incomplete.
Release of material of this nature may therefore necessitate changes to the way in
such material is drafted, which will have negative effect on efficiency of responses and
resourcing within the Minister’s office and/or within the Department which supports the
Minister’s functions. I consider that there is no identifiable benefit or public interest to
release of this type of information. As such, I have determined to exempt this
information in accordance with clause 5(1)(a)(ii) of the Act.
Clauses
Clause 1 – Cabinet documents
(1) A document is an exempt document –
(a) if it is a document that has been specifically prepared for submission to
Cabinet (whether or not it has been so submitted); or
…
(e) if it contains matter the disclosure of which would disclose information
concerning any deliberation or decision of Cabinet
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Clause 5 – Documents affecting inter-governmental or local governmental
relations
(1) A document is an exempt document if it contains matter—
(a) the disclosure of which—
…
(ii) would divulge information from a confidential intergovernmental
communication; and
(b) the disclosure of which would, on balance, be contrary to the public
interest.
Clause 6 – Documents affecting personal affairs
(1) A document is an exempt document if it contains matter the disclosure of which
would involve the unreasonable disclosure of information concerning the
personal affairs of any person (living or dead).
Clause 7 – Documents affecting business affairs
(1) A document is an exempt document—
…
(c) if it contains matter—
(i) consisting of information (other than trade secrets or information referred
to in paragraph (b)) concerning the business, professional, commercial
or financial affairs of any agency or any other person; and
(ii) the disclosure of which—
(A) could reasonably be expected to have an adverse effect on
those affairs or to prejudice the future supply of such
information to the Government or to an agency; and
(B) would, on balance, be contrary to the public interest.
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FOI Disclosure Log
In compliance with Premier and Cabinet Circular PC045 - Disclosure Logs for NonPersonal Information Released through Freedom of Information (PC045), DPC is
now required to publish a log of all non-personal information released under the
Freedom of Information Act 1991.
In accordance with this Circular, any non-personal information determined for release
as part of this application, may be published on the DPC website. A copy of PC045
can be found at the following address: http://dpc.sa.gov.au/what-we-do/services-forgovernment/premier-and-cabinet-circulars Please visit the website for further
information.
Right to internal review
If you are aggrieved with this determination, you have a right to apply for internal
review under subsection 29(1) of the Act. Pursuant to subsection 29(2), your
application must:




be in writing
be addressed to the principal officer, and
be lodged at an office of DPC, or emailed to DPCFOIUnit@sa.gov.au within
30 days after the day on which you receive this letter or within such further
time as the principal officer may allow.

If you have any questions in relation to this matter, please contact Denise Cranwell,
Freedom of Information Officer, on 8429 5299 or at denise.cranwell@sa.gov.au
Yours sincerely

Kelly Biggins
ACCREDITED FOI OFFICER
Encl
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SCHEDULE OF DOCUMENTS – DPC19/0982
Freedom of information application from Zoe Bettison MP seeking access to Since 17 March 2018, copies of any and all documents (including but not
limited to physical, electronic, or written briefs, minutes, emails, diary entries and any other correspondence) that refer to: Monarto Zoo, Adelaide Zoo
and/or the giant pandas Wang Wang and Funi.
No.

Date

Document description

Exemption
clauses

Released (part/full/refused)

1.

18/06/2018

Email – Funding Request

Nil exemptions

Release in full

Attachment 1 to document 1 –
Request for donations

Nil exemptions

Release in full

2.
3.

12/07/2018

Clipping from newspaper

Nil exemptions

Release in full

4.

31/08/2018

Email – Newsletter

Nil exemptions

Release in full

5.

28/09/2018

Minute – Unsuccessful
donation requests

Sections deemed
out of scope

Release in part

Attachment 1 to document 5 –
draft letter

Nil exemptions

Release in full

1(1)(e) deliberation
of Cabinet
1(1)(e) deliberation
of Cabinet
1(1)(a) Cabinet
submission

Refuse in full

Email

Nil exemptions

Release in full

11.

Attachment 1 to document 10

Nil exemptions

Release in full

12.

Attachment 2 to document 10 –
Zoos SA Master Plan
Attachment 3 to document 10 –
SA Regional Visitor Strategy

Nil exemptions

Release in full

Nil exemptions

Release in full

6.
7.

01/11/2018

Email

8.

09/11/2018

Email

9.
10.

Attachment 1 to document 8
09/11/2018

13.

Refuse in full
Refuse in full

14.

13/11/2018

Letter – to CE of Zoos SA

Nil exemptions

Release in full

15.

15/11/2018

Email

1(1)(e) deliberation
of Cabinet

Release in part
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SCHEDULE OF DOCUMENTS – DPC19/0982
No.

Date

16.
17.

26/11/2019

18.
19.

Released (part/full/refused)

Attachment 1 to document 15

1(1)(e) deliberation
of Cabinet
6(1) personal affairs

Refuse in full

Refuse in full

Email – Zoo Grant Funding

Release in part

10/12/2018

Email – Issues list

1(1)(e) deliberation
of Cabinet
Nil exemptions
Sections deemed
out of scope
6(1) personal affairs

Release in part

14/12/2018

Attachment 1 to document 19 –
list
Email – Letter of support

Nil exemptions

Release in full

19/12/2018

Attachment 1 to document 19 –
Letter to Zoos SA
Email

1(1)(e) deliberation
of Cabinet

Refuse in full

Attachment 1 to document 21

Refuse in full

22.
23.

Exemption
clauses

Table

20.
21.

Document description

24.

Release in full

Release in part

25.

09/02/2019

Email – Pink Flamingos

1(1)(a) Cabinet
submission
6(1) personal affairs

26.

22/03/2019

Email – RSVP

6(1) personal affairs

Release in part

27.

01/04/2019

Email – Monarto Zoo

Release in part

28.

03/04/2019

Email – Giant Pandas

5(1)(a)(ii)
intergovernmental
communication
6(1) personal affairs
Nil exemptions

Attachment 1 to document 28 –
letter

7(1)(c) business
affairs

Release in part

Email – Giant Panda contract

Nil exemptions

Release in full

29.
30.

05/04/2019
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Release in part

Release in full
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SCHEDULE OF DOCUMENTS – DPC19/0982
No.

Document description

Exemption
clauses

Released (part/full/refused)

31.

Attachment 1 to document 28 –
Minute – Giant Panda contract

Release in part

32.

Attachment 1 to document 31 –
letter to Zoos SA

1(1)(e) deliberation
of Cabinet
5(1)(a)(ii)
intergovernmental
communication
7(1)(c) business
affairs
Nil exemptions

Email – Giant panda contract

Nil exemptions

Release in full

Attachment 2 to document 33 –
signed letter

Nil exemptions

Release in full

5(1)(a)(ii)
intergovernmental
communication
5(1)(a)(ii)
intergovernmental
communication
Nil exemptions

Refuse in full

Nil exemptions

Release in full

5(1)(a)(ii)
intergovernmental
communication
6(1) personal affairs
5(1)(a)(ii)
intergovernmental
communication
6(1) personal affairs
5(1)(a)(ii)
intergovernmental
communication
6(1) personal affairs
6(1) personal affairs

Release in part

33.

Date

05/04/2019

34.
35.

05/04/2019

Email

36.

05/04/2019

Email

37.

05/04/2019

Email – Urgent correspondence

39.

06/04/2019

Attachment 1 to document 37 –
letter
Email – Draft media release

40.

06/04/2019

Email – Draft media release

41.

06/04/2019

Email – Pandas and Monarto
announcement

38.

42.

Media release

For Official Use Only – I1 – A1

Release in full

Refuse in full
Release in full

Release in part

Release in part

Release in part
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SCHEDULE OF DOCUMENTS – DPC19/0982
No.

Date

Document description

Exemption
clauses

Released (part/full/refused)

43.

06/04/2019

Email - Story pitch

6(1) personal affairs

Release in part

44.

06/04/2019

Meeting request

Nil exemptions

Release in full

45.

14/02/2019

Record of meeting

Sections deemed
out of scope

Release in part

For Official Use Only – I1 – A1
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Church, Terri (DPC)
From:
Sent:
To:
Subject:
Attachments:

Tripodi, Vince (DPC)
Monday, 18 June 2018 11:14 AM
Pearce, Matthew (DPC); Oates, Jennifer (DPC); DPC:Grant Programmes Unit
Funding request (13209169)
2018_06_04 - Zoos South Australia - Save the Rhinos.pdf

Hi Matthew and Jennifer,
Please find attached a funding/donation request for appropriate action.
Regards,
Vince Tripodi
Executive Officer
Department of the Premier and Cabinet
Ph: (08) 8429 5734 1 vince.tripodi(@sa.gov.au I www.dpc.sa.gov.au
Level 15 State Administration Centre, 200 Victoria Square ADELAIDE SA 5000
GPO Box 2343 ADELAIDE 5001

r-110SOMH

Government of
South Australia

Information contained in this email message may be confidential and may also be the subject of legal professional privilege or public interest immunity. If you
are not the intended recipient, any use, disclosure or copying of this document is unauthorised.
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5*045*8728
The Hon Steven Marshall
do Opposition Leader
Parliament House,
North Terrace
ADELAIDE SA 5000

Only if we )mderstga #L_
can we care.
Only yf use care..©
will we help.
Only of vlp help...
sbR11 Ehe.y tie saved.
—Jane Goodall

But today their numbers are in rapid decline,
Every year more than athousand of these
magnificent creatures are killed for their
horns, with one rhino killed nearly every
eight hours. Every eighthours!
In the last few years we have forever lost the
Western black rhino and the Northern white
rhino. Experts predict that the Southern white
rhino may be extinct in less than 10 years.
Worth more than both gold and cocaine on the
black market, rhino horn is incorrectly thought to
have almost magical medicinal properties, which
is leading them to be killed at an alarming rate.
With the poaching rate now nearly
exceeding the birth rate in Africa,
we're running out of time.

Rhinos need yo~l~, hells
more than evu b6w,(, o
At Zoos SA, we are already doing our bit
to help save rhinos from extinction, but we
need your support to do even more.
Monarto Zoo is currently home to five Southern
white rhinos and two Southern black rhinos and under our ambitious plan to help save rhinos
from extinction, our numbers are going to get
bigger, in fact much bigger. Eventually we hope
to keep over thirty Southern white rhinos and up
to ten Southern black rhinos at Monarto.
With The Australian Rhino Project, Taronga
Conservation Society and Orana Wildlife Park as
partners, we are aiming to relocate up to thirty
Southern white rhinos from Africa to Australia.
Here they will be safe from harm and together
with others held in our region, form a genetically
viable insurance population that will exist well
into the future should it be needed to repopulate
some areas in Africa.

Z00889L.com.su

Adelaide Zoo
Frome Road
Adelaide SA 5000
AUSTRALIA

Phone (08) 8267 3255
Fax (08) 8239 0637
adelaidezoo.com.au
Monarto Zoo
Princes Highway
Monarto SA 5254

Dear Steven
Rhinos once roamed across Asia, Africa and even
Europe.

IT t'-

AUSTRALIA
We also know that the fight continues in
Africa, where many committed countries
and dedicated people and organisations are
fighting to save rhinos in the wild, so we will
continue to support these initiatives with
our partners in South Africa and Kenya.
At Monarto our new animals will be housed
in our new Wild Africa precinct, this will be
,
our rhino sanctuary', and should prove a
perfect place for them to live, breed
and raise their young free from the
threat of poachers.
But we can't do this alone.
Help us create a rhino sanctuary
at Monarto Zoo before rhinos
disappear before our eyes.
Be part of a global effort to secure
the on-going survival of thisspecies.
As Jane says, "Only if we help...
shall they besaved".
You can help save rhinos.
You can make a difference.
We know that you're not one
of those people who just feels
sad about the impending loss
of yet another rhinospecies
— you're prepared to do
something about it.
Please donate today—
be the hero that rhinos
desperately need.

Peter Clark
Director of Life
sciences

Phone (08) 85344100
Fax (08) 8534 4077
monartozoo.com.au
information@zoossa.com.au
zoossa.com.au
ABN 38 750 470 952
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The Hon Steven Marshall
c/o Opposition Leader
Parliament House,
North Terrace
ADELAIDE SA 5000

Adelaide Zoo
Frome Road
Adelaide SA 5000
AUSTRALIA
Phone (08) 8267 3255
Fax (08) 8239 0637
adelaidezoo.com.au
Monarto Zoo
Princes Highway
Monarto SA 5254
AUSTRALIA
Phone (08) 8534 4100
Fax (08) 8534 4077
monartozoo.com.au

Tel/Mob

Email

ID: 0121295

information@zoossa.com.au
zoossa,com.au
ABN 38 750 470 952

)My rift
❑ $25

❑ $50

11$75

❑ $100

❑ My Choice $

Jiiy

.o ?etails

❑ Cheque enclosed (payable to Royal Zoological Society of SA)
❑ Visa ❑ Mastercard

❑ AMEX

Card Number

Expiry Date

/

CCV

Name on Card

Signature

Thank you for your generosity. A receipt will be sent to you shortly.
Gifts over $2.00 are tax-deductible.
Donations can also be made:
• Online — please visit: www.zoossa.com.au/support-rhinos
• Phone — 08 8267 3255
❑

Please unsubscribe me from Zoos SA'smailing list. For information on our
privacy policy visit www.zoosso.com.ou/about-us/policies/

OFFICE USE ONLY — Source: Ap1jeal-2018-Rhinos

3
MONARTO AIRPORT IDEA IS
PROBLEMATIC
'Ilse view of the sky from the ground is
blue and open.
Consultant land use planners consider
land activities by looking at the ground and
arranging activities which take land surface
area, abut and interact.
Planning for an airport differs in that the
activity aviation does not occur only on the
designated land area.
It also occurs in three-dimensional space
around and at differing heights above the
designated land.
Thus, the skyis notblue and open in
aviation terms; it is a criss-cross of activities.
The Visual Terminal Chart (VTC) for the
area east of Adelaide, pictured, shows some
of this.
The sky east of Adelaide already has to
accommodate.commercial traffic travelling
to and fromAdelaide Airport; trails suiting
different wind conditions, via. Modbury or
Strathalbyn; traffic wanting to go between
Kangaroo Island and either the Mid North,
or Riverland unable to go across Adelaide;
people flying from airfields atLanghome
Creek, Monarto South, Callington, "Rollo's'=
and Pallamana, to name just a few.
Mie concept of a Monarto transport
airport has been canvassed by a number of
consultants in the past
None have mentioned the transit issues
above.
Nor have they thought about the new
housing estates at Mount Barker - the noise
issues are pertinent.
It isn't just Monarto residents with such
an issue, nor the zoo inhabitants.
One consultant hired to review a Monarto
transport airport, to whom the aviation
transit conflict issues were described, simply
said "well then, the local pilots will simply
have to go away"
That may eventuate, but there will be buyout costs for the several hundred aviators
impacted.
A more significant issue is how a transport
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MONARTO MUST FIT: A section of the visual terminal chart showing airspace restrictions around Adelaide Airport. Image: Supplied.
I

airport, with airspace equivalent to that
shown on the VTC, has that "inverted wedding cake" airspace allocation infused into
what is already there, not just impacting the
local transit flight paths but, in effect, cutting
Adelaide Airport's current circles in half.
The apparent simplicity of a Monarto.
transport airport has alot of detailyet to be
considered, without which there maybe
a brand new shiny airport at Monarto, but
no way for aircraftto approach to land or
allocated sky to take off into.
The on-ground issues include the rising
ground toward Monarto Conservation
Park and the South Eastern Freeway on the
northern boundary, both of which might
become factors in Monarto joining the
World's Worst Airports TV spectacular
Emilis Prelgauskas,Monarto -

S THE MURRAYVALLEY STANDARD Thursday July 12, 2018

)INION
-

murrayvalleystandard.com.au/opinion
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Church, Terri (DPQ
Zoos SA <information=zoossa.com.au@mai 13.us4.mcsv.net > on behalf of Zoos SA
<information@zoossa.com.au>
Friday, 31 August 2018 7:06 PM
DPC:Premier
Meet Adelaide Zoo's new baby baboon!

From:
Sent:
To:
Subject:

View this email 111 your browser

ZOOTimes
*UMS

Bouncing baby baboon born at Adelaide Zoo!
It's all smiles and celebrations here at Adelaide Zoo thanks to the birth of a beautiful baby
Hamadryas Baboon!

I

Arriving in the early hours of the morning on Saturday, 25 August, this adorable infant was
born to third-time parents, Chappi and Horus.
The pair are doing a fantastic job looking after the new youngster, who has certainly
sparked the interest of its two older brothers, Tomkay and Djibouti.
Visitors can see the new baby in the baboon enclosure with the rest of the troop, as zoo
keepers continue to monitor the family closely.
With free entry for dads this Father's Day, there's never been a better time to bounce into
Adelaide Zoo and welcome the little one to our wild family!

Newly named Cheetah cubs step out into the spotlight
Grab the kids and put on your khaki: the wait is finally over to meet Monarto Zoo's four
adorable Cheetah cubs!
The three-month-old cubs, a little boy and three girls, made their public debut today, just in
time for Father's Day.
Earlier this week, a public voting contest determined the names of the new cubs: Kuishi
(survive), Mapenzi (love), Mara (spotted), and Thumani (precious).
The four furballs are waiting to meet you at Monarto Zoo this weekend, so race in to be
among the first to see our adorable cubs!

z

We need your help!
2018

,"

`,
South Australian
Tourism Awards
People's Choice

Monarto Zoo is in the running to win the RAA People's
Choice Award at the South Australian Tourism Awards.
Can we count on your vote to help us race over the line?
Voting takes just 15 seconds and there's some great
prizes up for grabs if you get involved!
Thank you for your ongoing support.

Vote now

Dads go free this Father's Day at Adelaide Zoo
2 September 2018
Dads go free this Father's Day at Adelaide Zoo! Bring your own
lunch or book a gourmet lunch at the Fig Tree Centre with
complimentary beer for dads.

Dads go free this Father's Day at Monarto Zoo
2 September 2018
Spoil Dad this Father's Day with a trip to Monarto Zoo! What's
more, all dads go free! We're going all out for South Australia's
amazing dads with a host of fun and educational activities for
little and big kids at Monarto Zoo.

ZOOcation Care school Holiday program
2 October to 12 October 2018
Rest easy knowing your child is having a fun and educational
experience, connecting with some amazing animals in the
beautiful environment of Adelaide Zoo. Book here.

3

Join us for A to Zoo
22 October to 14 December 2018
The magic of Adelaide Zoo's animals is brought to life for
preschool children through activities that inspire conservation
champions for the future. Have fun with your child during an
eight-week program where you will learn all about a different
animal each week. Term 4 is now open for bookings! Book
here or call (08) 8267 3255.
Boo at the Zoo tickets on sale next week
Friday, 26 October 2018
Our spook-tacularly popular Halloween celebration is just
around the corner. Keep your eyes peeled for exclusive
members only tickets which go on sale on Tuesday, 4
September. Non-member ticket sales will be released soon so
watch this space!

Enjoy Christmas Day at Monarto Zoo!
Imagine dining on a Christmas feast as you overlook
Monarto Zoo's stunning African animals. Book your
Christmas lunch at our the Waterhole Function Centre
and experience Australia's largest giraffe herd from the
nearby giraffe viewing platform. This scenic venue
boasts a variety of catering options from gourmet
barbeques to stand up cocktail dining.

Subnet

SUBNET
Subnet, a South Australian owned and operated
provider of ICT professional services, has been involved
with Zoos SA for several years.
Their involvement has led to the continued sponsorship

4

of the Oriental Small-clawed Otters, ensuring these
charismatic and vulnerable animals do not become
extinct.
Kytons Bakery
To celebrate their 80th Birthday, Kytons Bakery has
released a "make your own" lamington kit. The kits,
along with already-made lamingtons, will be available at
Kytons Royal Adelaide Show stand.
Kytons Bakery is a family owned business who has been
making sensational baked goods in South Australia for
77 years. Owners Sharon and Darren love animals and
the zoo, and the affinity with Hush the Common Ringtail
Possum fits well with their multi award winning
lamingtons.

Copyright © 2018 Zoos SA, All rights reserved.
you have been sent this e-newsletter either because you are a supporter of Zoos
In case you are wondering
SA, you have opted in at one of the touch screens at Adelaide Zoo, because you have been involved with us in
the past, or because you have expressed an interest in animal conservation.
Our mailing address is:
Zoos SA
Adelaide Zoo
Frome Road
Adelaide, South Australia 5000
Australia
Add us to vour address book

Want to change how you receive these emails?
You can update your preferences or unsubscribe from this list
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MINUTE
Document Ref: B248367

p0?rJ Government of South Australia
Department of the Premier
and Cabinet

TO:

PREMIER

RE:

UNSUCCESSUL DONATION REQUESTS

PURPOSE
To provide advice in relation to three unsuccessful requests for financial support from
Out of Scope
and the Royal Zoological Society of South Australia Incorporated.
DISCUSSION

Out of Scope

co Out of Scope
f

~J

1
For Office Use Only-13-A1

Royal Zoological Society of South Australia Incorporated
On 14 June 2018, Mr Peter Clark, Director of Life Sciences of the Royal Zoological
Society of South Australia Incorporated (Zoos SA), wrote to you requesting a
donation from the Government of South Australia to assist with costs to help save
rhinos (see Attachment 3).
Zoos SA is a conservation charity that exists to connect people with nature and to
save species from extinction. With the Australian Rhino Project, Zoos SA together
with Taronga Conservation Society and Orana Wildlife Park, aim to relocate up to 30
southern white rhinos from Africa to Australia.
As this project will not directly help the South Australia community it is recommended
that this not be funded.
RECOMMENDATIONS
It is recommended that you:
Out of Scope
1.

2.

3.

Decline the request for financial support from the Royal Zoological Society of
South Australia Incorporated.
App roved/NGtApproved-

4.

Approve the draft letters of response to Out of Scope
and Mr Peter Clark to be sent from the department.
Approved/reved—

(signature)

—'---'e -~?
(date)

V16

/ 10 12018

Steven Woolhouse
CHIEF FINANCE OFFICER
DEPARTMENT OF THE PREMIER AND CABINET
28/9/2018
Attachments:

Out of Scope
3. The Royal Zoological Society of South Australia Incorporated
4. Draft letter of response to Out of Scope
Clark

and Mr Peter

Contact person: Sandra Mignone, Program Coordinator, Grant Programs, (08) 8429 5833
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16 October 2018

Mr Peter Clark
Director of Life Sciences
Royal Zoological Society of South Australia Incorporated
Frome Road
ADELAIDE SA 5000

Dear Mr Clark
The Premier has asked me to thank you for your recent letter in which you requested financial
support from the Government of South Australia on behalf of the Royal Zoological Society of
South Australia Incorporated for costs associated with helping rhinos.
The government receives many requests for funding, however, it has limited financial
resources and I regret to advise that the department is unable to provide financial assistance
on this occasion.
I would, however, like to take this opportunity to wish the Royal Zoological Society of South
Australia Incorporated well in its endeavours.

Yours sincerely

Jehad Ali
DIRECTOR COMMUNICATIONS
DEPARTMENT OF THE PREMIER AND CABINET
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Church, Terri (DPC)
From:
Sent:
To:
Subject:
Attachments:

Morcombe, Courtney (DPC)
Tuesday, 23 April 2019 9:28 AM
Church, Terri (DPC)
FW: eA185473 - A3815006 - Minute to the Premier, Hon Steven Marshall MP Monarto Zoo Wild Africa Precinct Development
eA185473 - A3815006 - Minute to the Premier, Hon Steven Marshall MP.PDF;
eA185473 - A3815006 - Attachment A - Zoos SA Master Plan 2015-2035.pdf,
eA185473 - A3815006 - Attachment B - South Australian Regional Visitor 5 .... pdf

From: DPC:MLO
Sent: Friday, 9 November 2018 9:51 AM
To: Willson, Daniel (DPC) <Daniel.Willson@sa.gov.au >; Morcombe, Courtney (DPC)
<Courtney.Morcombe@sa.gov.au >
Subject: FW: eA185473 - A3815006 - Minute to the Premier, Hon Steven Marshall MP - Monarto Zoo Wild Africa
Precinct Development
Daniel, Courtney
We're getting the minute reformatted as there is nowhere for the Premier to sign but thought I'd forward to you
now to check that this request hasn't come out of the blue?
Regards
Stuart Fisher
Ministerial Liaison Officer
Office of the Premier
Ph: (08) 8429 3169
Level 15 State Administration Centre, 200 Victoria Square (Tarntanyangga) ADELAIDE SA 5000
www.premier.sa.gov.au

Office of the Premier
of South Australia

Information contained in this email message may be confidential and /nay also be the subject of legal professional privilege or public interest
immunity. If you are not the intended recipient any use, disclosure or copying of this document is unauthorised.

From: PIRSA:Minister Whetstone
Sent: Thursday, 8 November 2018 12:40 PM
To: DPC:PCU <DPCPCU@sa.gov.au >
Subject: eA185473 - A3815006 - Minute to the Premier, Hon Steven Marshall MP - Monarto Zoo Wild Africa Precinct
Development

Good afternoon
Please find attached a minute to the Premier, the Hon Steven Marshall MP, from the office of the
Hon Tim Whetstone MP, Minister for Primary Industries and Regional Development.
Kind regards
1

Office of the
Minister for Primary Industries and Regional Development
Level 10, 1 King William Street Adelaide SA 5000 1 GPO Box 1671 Adelaide SA 5001 DX 667
Tel 08 8226 29311 Fax 08 8226 0844 1 Minister.Whetstone(@sa.gov.au

F..:..n.,.-,
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The information contained within this email is confidential and may be the subject of legal privilege. This email is intended solely for the addressee, and if you
are not the intended recipient you must not disclose, copy, use or distribute this email or any of its attachments. If you have received this email in error, please
advise the sender immediately via reply email, delete the message and any attachments from your system, and destroy any copies made. PIRSA makes no
representation that this email or any attached files are free from viruses or other defects. It is the recipient's responsibility to check the email and any attached
files for viruses or other defects.
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Government
of South Australia

MINUTE forming ENCLOSURE to

TO:

eA185473

THE PREMIER

SUBJECT: MONARTO ZOO WILD AFRICA PRECINCT DEVELOPMENT

I write to provide you with information about the Monarto Zoo Wild Africa Precinct
development and options as to how the Government of South Australia might support
this venture.

BACKGROUND
Zoos South Australia (Zoos SA) is the overarching not-for-profit organisation that
operates Adelaide Zoo and Monarto Zoo.
Monarto Zoo is located 70 kilometres east of Adelaide and is a natural wildlife
sanctuary and one of the world's largest open range zoos, covering 1,500 hectares. It
is within an hour's drive from Adelaide, located at the gateway to the Murray River,
Lakes and Coorong region, and is home to a collection of more than 40 exotic and
native animal species.
Ms Elaine Bensted is the Chief Executive of Zoos SA and reports to the Zoos SA
Board. Prior to this appointment, Ms Bensted held the position of Chief Executive for
TAFE SA and preceding this held senior roles in both state and local government, as
well as in the private finance sector.

MONARTO ZOO WILD AFRICA PRECINCT DEVELOPMENT PROPOSAL
In 2015, Zoos SA released its Master Plan 2015-2035 for both Adelaide and Monarto
Zoos that outlines the forward capital projects, which will lead the evolution of both
zoos. The Master Plan (provided as Attachment A) will help drive Monarto Zoo to
achieve its next milestone of 200,000 visitors per annum by 2025 and offer a product
that positions Monarto Zoo as a 'must see' attraction for visitors to South Australia.

Minister for Primary Industries and Regional Development
Level 10, 1 King William Street Adelaide SA 5000 1 GPO Box 1671 Adelaide SA 5001 DX 667
Tel 08 8226 2931 1 Fax 08 8226 0844 1 Minister.Whetstone@sa.gov.au
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Among other initiatives, Zoos SA is proposing to develop a new Wild Africa Precinct
at Monarto Zoo.
The Wild Africa Precinct will allow visitors to Monarto Zoo to experience their own
African adventure. This precinct is planned for the large freehold allotment on the
eastern boundary of Monarto Zoo, which to date has been left largely undeveloped.
There will be two individual paid encounters in the Wild Africa Precinct leaving from
the new Visitor Centre: a walk-through Madagascar exhibit and a safari experience.
The Wild Africa Precinct will also offer visitors options for both economy and high-end
safari lodges and private on-site accommodation, offering a price range to underpin
the zoo's operations through long-term revenue streams.
Work on the Wild Africa Precinct is planned to commence within the first five years of
the 20-year Master Plan and be completed within the latter fifteen years.
New Interpretive Safari Gateway Visitor Centre
Development of the new Wild Africa Precinct is the catalyst for a new Interpretive
Safari Gateway Visitor Centre. This will involve moving Monarto's current entrance to
the northwest side of the site, to allow visitors to travel safely and quickly to the new
Visitor Centre and then to the heart of the zoo, thereby avoiding current entry, traffic
and orientation issues. The new location will also provide easy access to potential
accommodation options, as well as education facilities, and provide new regional
catering and retail options with indoor exhibits and a Nature Playground that can be
enjoyed by passers-by and the local Murray Bridge community without requiring full
entry to the zoo.
Development of the new Monarto Zoo entrance and Interpretive Safari Gateway
Visitor Centre is expected to be delivered within the first five years of the 20-year
Master Plan.
This part of the overall Wild Africa Precinct development is the subject of a Zoos SA
application for funding to the Commonwealth Government's Building Better Regions
Fund (BBRF). Applications to the current round of the BBRF close on 15 November
2018. This round has earmarked $45 million for tourism related projects.
Safari Accommodation and Touring
Zoos SA has partnered with private investor, Mr Gerry Ryan, to assist with delivering
safari accommodation and touring for the Wild Africa Precinct.
Mr Ryan has committed $35 million to the development of the accommodation that
will provide visitors the opportunity to stay at Monarto Zoo in a range of new
accommodation facilities, including a safari resort and eco-brand glamping tents
suiting a variety of consumer needs.
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Mr Ryan is a Melbourne-based businessman and entrepreneur with diverse interests
in manufacturing, entertainment, wine, hospitality, property and sport in Australia and
overseas. He is a Board Member of Visit Victoria, owner and founder of Jayco
Australia, as well as owning wineries, resorts, the theatrical company Global
Creatures, and is part owner of online retailer BikeExchange.
Mr Ryan has recently advised that he is looking to establish a joint venture with
Discovery Parks to develop the accommodation. Mr Ryan and Discovery Parks are
not seeking a financial contribution towards their Wild Africa Precinct accommodation
project.
The development of on-site accommodation in the Wild Africa Precinct at Monarto
Zoo is expected to be delivered within the first five years of the 20-year Master Plan.

PROPOSAL ANALYSIS
Monarto Zoo is considered a major attraction for the Murray River, Lakes and
Coorong region with significant growth in visitation attracting both local, domestic and
international visitors to South Australia. It has attracted more than 165,000 visitors in
2017/18, up 27 per cent from the previous year. It is currently the single biggest
regional tourist attraction in the state.
The proposed Wild Africa Precinct development at Monarto Zoo, including the
accommodation and the new Interpretive Safari Gateway Visitor Centre, will directly
add an additional 62 ongoing FTE and will support overnight visitation to the Murray
River, Lakes and Coorong by adding 150 accommodation rooms to the region.
This development will position Monarto Zoo as a Demand Driver Experience, which
will see increased visitation and economic impact to the region through tourism.
Additionally, this will stimulate employment growth for the region and demonstrate
benefit for multiple entities, such as key precinct partners, including food and
beverage, transport and accommodation providers located on-site.
The South Australian Tourism Commission (SATC) has indicated its support for the
project. Mr Hayden Zammit, Business Manager — Product Development, has written
to me in support of the project and reiterated SATC's endorsement of the proposal at
a meeting between Ms Elaine Bensted and myself.
SATC's South Australian Regional Visitor Strategy 2020 (provided as Attachment B)
prioritises accommodation development for the Murray River, Lakes and Coorong
region, particularly the development of experiential accommodation. The Monarto
Zoo on-site safari accommodation would directly meet that priority target. Similarly,
there is a focus on experience development for the region, with the Monarto Zoo
being mentioned as a platform for developing complementary experiences.
Increasing tourism to the region is also one of the Strategic Priorities identified by
Regional Development Australia Murraylands and Riverland in their Strategic Plan
2020.
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FUNDING
Zoos SA is seeking government funding to the value of $15.8 million to contribute
towards the new Interpretive Safari Gateway Visitor Centre at Monarto Zoo,
specifically for:
• infrastructure upgrade to the park to increase parking and road access from
Monarto Road and
• development of the new Interpretive Safari Gateway Visitor Centre to provide
a showcase of the region and management of the park.
Zoos SA will apply for $8.3 million from the Commonwealth Government's BBRF.
Zoos SA is seeking matching funding of $7.5 million from the Government of South
Australia to support its funding application to the BBRF. Applications to the BBRF
close on 15 November 2018 and require evidence of funding contributions.
Zoos SA has indicated that the infrastructure costs associated with the entrance
relocation, upgrade to carpark facilities and road access from Monarto Road will
amount to $3,447,980.
Of the request for state government funding, some $4,052,020 would be for
development of the new Interpretive Safari Gateway Visitor Centre. It may be
possible to negotiate a reduced cost build for the Visitor Centre if the State was to
contribute.
The proposed state contribution would be diminished should an expected local
government contribution of $1.2 million be confirmed following the outcomes of
current local government elections.
No government funding is being requested to develop the on-site accommodation
project in the Wild Africa Precinct. However, the development of the on-site
accommodation is very much complementary to and interdependent with the
development of the new Interpretive Safari Gateway Visitor Centre, which will
facilitate access to the site and provide the additional infrastructure to support it.
Therefore, the Visitor Centre is instrumental in unlocking the benefits of this
$35 million private investment.
Zoos SA has indicated that the Chief Executive of Discovery Parks is concerned that
a lack of Government of South Australia support to help enable the development of
the Visitor Centre will be a severe impediment to the success of their accommodation
venture and could make their investment less viable.
The Wild Africa Precinct and Interpretive Safari Gateway Visitor Centre form part of
Zoos SA's Master Plan and vision for the evolution of Monarto Zoo. Therefore, it is
my sense that, regardless of where the funding comes from, the projects will go
ahead. What may be at issue is the timing of these developments if funding has to be
sought from other sources.
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Government of South Australia Funding Options
If the Government of South Australia was to provide support in-principle to the Zoos
SA Wild Africa Precinct development proposal for the purpose of facilitating a BBRF
application, potential funding sources contingent on a successful application may
include:
Some or all of the costs associated with the entrance relocation, upgrade to
carpark facilities and road access from Monarto Road amounting to
$3,447,980 might feasibly be sourced from the Department of Transport and
Infrastructure's Regional Roads and Infrastructure Fund.
• Some or all of the remaining $4,052,020 for development of the new
Interpretive Safari Gateway Visitor Centre might be sourced from my own
Regional Growth Fund Strategic Pool and/or from the Treasurer's Economic
and Business Growth Fund.
• Some or all of the $7.5 million total project cost being funded from specific
budget appropriation.
•

Recommendation
I recommend the Government of South Australia provides Zoos SA a letter of
in-principle funding support for $7.5 million subject to their successful application for
BBRF funding.

Hon Tim Whetstone MP
MINISTER FOR PRIMARY INDUSTRIES
AND REGIONAL DEVELOPMENT

'6 i U 12018

12
-1, rzoos
SOU . AUSTRALL4

-I-

Principal Partner

\I/estpac

Zoossa.com.an

Zoos SA is a charitable
conservation society that
exists to save species from
extinction and connect
people with nature.
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Our two zoos are unique and valuable

prosperity of our State the future of

Introduction

assets for South Australia.

our two zoos is critical. Our activities
contribute directly to South Australia's

Adelaide Zoo is a vibrant city oasis
situated within walking distance of
Adelaide's CBD. When you walk around
this site immersed In its feel and sensory
delights, it is hard to believe you are only

Strategic Plan and its strategic priorities
including creating a vibrant city, every
chance for every child, lose no species
and respecting and enjoying our natural
environment.

minutes away from the city centre. Since
opening to the public In 1883 Adelaide

In the last twenty years, Adelaide and

Zoo has created many favourite family

Monarto Zoos have touched the lives of

moments within its picturesque grounds.

more than six million visitors including
more than half a million in 2014. we

Monarto Zoo is one of the world's largest
open range zoos. Only one hour's drive
from Adelaide, its feeling of space,
roaming herds and native bush setting
makes it easy to imagine you are far
away looking out over the plains of Africa
while at the same time appreciating our

want to ensure that our next twenty
years are even more exciting. To achieve
this we will offer our visitors a fun and
rich experience, lead in our standards
for animal wellbeing and enhance our
species conservation efforts providing an
even greater Impact.

own extraordinary Australian landscape.
Our Master Plan outlines the forward
Our mission is to save species from
extinction and connect people with
nature and our zoos are at the heart of
everything we do.

infrastructure plans for Adelaide and
Idlonarto Zoos and will guide their
evolution over the next twenty years. To
develop a robust plan we have looked at

Our two zoos have played an important

all parts of our operations and challenged

part in the history of South Australia, They

ourselves to prepare for the years ahead.

have been home to many fascinating

The board and staff are committed to this

animals, offered wonderful educational

Plan and we invite others to join us to

opportunities, underpinned our

help create an exciting future.

conservation work and created special
memories for locals and tourists alike.

South Australia deserves world class zoos —
and our Master Plan sets the pathway for

They are our States most popular pay

us to achieve that. We want to create new

to enter tourist destinations and for the

memories for future generations and look

environmental, economic and social

forward to working with our supporters
and partners to deliver this Plan.

David Sanders

Elaine Bensted

President

Chief Executive
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Introduction
Adelaide and
Monarto Zoos
hold an important
place in the hearts
of many South
Australians.

Zoo covers 1,500 hectares and is home
to a collection of more than 40 exotic
and native animal species. The site has
significant patches of remnant native
malice vegetation containing threatened
plant species, recent revegetation and
historic plantings associated with the
Monarto 'satellite city' project proposed
by government in the 1970s. Monarto
Zoo is close to both the expanding towns
of Murray Bridge and Mount Barker

The Royal Zoological Society of SA

and numerous small but important

(RZSSA) was formed in 1878 and from

conservation reserves.

the outset the society had a keen interest
in rare and endangered species. The

The relative strengths of Zoos SA's

RZSSA (known as Zoos SA) is a not-for-

two sites provide not only distinct and

profit member-based society dedicated

rewarding experiences with nature but

to species conservation with more than

unique opportunities to contribute to

30,000 members. With Adelaide and

local, regional and international species

Monarto Zoos it offers both intimate and

conservation.

open range zoo experiences.

Both sites are major tourist attractions.

Adelaide Zoo opened to the public on

Most visitors are South Australians

23 May 1883, making it the second

followed by interstate visitors who

oldest zoo in the nation, and since then

comprise 18% of admissions. The annual

six generations of South Australians

visitation to Zoos SA's sites is around

have passed through its gates. Adelaide

500,000 people. Surveys in 2013 showed

Zoo has retained many original and

that 91 % of visitors to Adelaide Zoo

significant architectural, heritage and

believed they received value for money

botanical features giving it a style and

and rated their overall experience very

character of its own. Adelaide Zoo

highly with an average score of 8.7 out

occupies eight hectares and is home to

of 10. Additionally, 72% of respondents

more than 250 species of exotic and

said they learned through their visit

native animals. It benefits from proximity

that zoos play an important role in

to Adelaide's dry centre, important public

conservation and 69% said they learned

institutions such as the Botanic Gardens

more about their own impacts on animals

and University of Adelaide and natural

and the environment.

features including the River Torrens and
associated Linear Park.

To deliver our mission Zoos SA will
need to sustain our special places as

Located 70km east of Adelaide, Monarto

conservation, educational, cultural and

Zoo is a natural wildlife sanctuary and

tourist landmarks in South Australia well

one of the world's largest open range

in to the future.

zoos. Monarto began in 1983 as a closed
special purpose breeding and pasture
area and since its opening to the public
in 1993, has built on this role and is
now a recognised bio-park. Monarto

a-~.
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Zoos SA9s
Strategic Plan
Our
2.0-Year
Vision
Zoos SA is a charitable conservation

Our vision is to lead and achieve

society that exists to save species

long-term conservation change through

from extinction and connect people

our internationally renowned sites,

with nature.

programs and people.

The organisation has four primary

Passion:

goals and a series of broad strategies

We inspire and influence through

Conservation: A Strategic Plan for Zoos

to achieve them.

our valuable conservation efforts and

SA 2012-2017' drives our Master Plan. At

Goal is
Save species from extinction

Goal z:
Connect people with nature: inform,
empower and inspire people to act
Goal 3:
Work in an ethical and sustainable
manner, influencing others to follow
our example

Goal ¢:
Apply an innovative business approach

recognise success.
Effectivehess:
We focus on clearly defined shared goals
and support people to achieve them.

Zoos SA's Strategic Plan 'Living

the heart of our Strategic Plan is our aim
to be a successful zoo-based conservation
organisation. Building on the framework
of Zoos SA's Strategic Plan is the Five-year
Business Plan which details how we will

Innovation:

action and budget for our priorities.

We seek creative ways to achieve
goals and promote a culture of learning

Organisational plans such as Strategic

and improving.

Marketing and Fundraising, Visitor

Integrity:
We are guided by our values and deliver
on our promises.

to grow a sound and advancing

Respect:

organisation

We respect individual's values and
encourage a culture of collaboration,
listening and trust.

Experience, Environmental Management,
Conservation Directions, Animal Welfare
Charter and Zoo Learning (education)
also guide us.

Zoos SA Master Man 201520351 Section 1

Our
Master

Plan
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Zoos SNs Master Plan is not just a site

drive savings, determine capital project

or animal collection plan, but a plan for

requirements and attract investment. Our

how we deliver our mission, vision and

Master Plan will build Zoos SNs capacity

goals through our two zoos. Our Master

to meet foreseeable challenges and make

Plan will chart the course for future

the most of future opportunities.

development at both our sites in line with
what we want to achieve. We believe our
zoos are special and lie at the heart of

Zoos SXs Master Plan has been
developed in two parts. Section one
provides the context, strategic directions

how we reach community.

and design principles that drive project
Successful Master Plans are ambitious but

choice and development. It establishes a

achievable, build on existing strengths,

set of agreed directions that guide and

are adaptable to change and consider

unify future change. Section two outlines

the full needs of the organisation. A

priority projects identified within the Plan

good Master Plan is built up of layers

to be implemented across the two sites.

that complement each other well,
such as collection planning, visitor and
education services, conservation activities,
horticulture and sustainable design.
They deliver benefits to visitors and staff,

Master Plan
Objectives

Enhance our capacity
to safeguard species

both within and
beyond our gates

Future proof our sites

Create valuable visitor

against foreseeable risks

experiences and connect
people with nature

and improve sustaioabiliry
Zoos 5A s Master Plan
will bring our mission
to life across our
two sites through the
following objectives:

Ensure we are
compliant with our
welfare, zoo industry and
legislative responsibilities

Increase visitor
admissions and

facilitatt other resilient
revenue streams
Focus and integrate
development across

the business and
drive efficiencies

O~Y'

Zoos SA Master Plan 201520351 Section 1

Exhibiting Zoos
SAI's Mission

A collection of animals that
link to local, regional and
international species conservation
initiatives and messages

Information about threats
to species and what people
can do in their own lives to
make a positive difference

t

Chances to observe
natural animal behaviours
in natural settings

Opportunities to protect and
breed species for positive
conservation outcomes

Stories about animals
from people who know
them intimately

Opportunities to make
intimate observations with
moments to enjoy, reflect and
empathise with animals

Saving
Species
Our sites will
presenr:

Mixed displays
to show a glimpse
of ecosystems

Occasions to touch, hear,
smell and experience
animals, plants and nature

A diverse animal
collection in high
standard enclosures

High quality education, outreach
and presentation programs

The value and diversity of
the conservation and research
projects undertaken by zoos

in

A sense of interest,
surprise and fun such as
winding pathways that
open up to reveal—

Displays showing how animals
relate to people is our everyday
lives; how we depend on them
and how our needs and wants
are sometimes is conflict

Zoos SA Master Plan 2015-20351 Section 1
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Master Plan Snapshot

More

native species on
display at both sites

New

Ambassador
Species
including gorillas

Improved
disabled access
and facilities
at both sites

at Adelaide Zoo

10 Most

7

Dangerous

precincts

at Adelaide Zoo

Nature's Playground
and Aussie Icons
Jewels of Asia
Bamboo Forest

Australian Animals
Education Trail

Into Africa

Jungle Journey
Conservation Oz

Explore
our zoos
at night

precincts

at Monarto Zoo

African Savannah
Back from
the Brink

Australian Outback
Wild Africa

More

both sites

experiences to
encounter or
walk amongst
our animals

Playgrounds

More

experiences at

designed so animals
can move around the
zoo and visitors

options to enjoy
Monarto by
bush walking
or self-drive

The Tropical North

with overnight

Aerial
walkways
and exhibits

More

entrance and
Newvisitor centre
at Monarto Zoo

Continue our
contribution to

conserve
Giant
Panda

that encompass
Nature Play
principles

private venue and
catering options at
both sites

Future proof our zoos
through sustainability and
managing natural hazards

Zoos SA Master Plan 201520351 Section 1

Master Plan
Strategic
Directions
To respond to future challenges and
opportunities (Appendix z) Zoos SA's sites
must implement modern zoo best practice
(Appendix 2). Our Strategic Directions
are unique to Zoos SA and will guide the
evolution of our two sites. They build
on what Zoos SA already does well and
position us to seize the future.

Adopt and
foster a distinct
theme for
each site.

Demonstrate
our commitment
to saving species
at our sites.

Adelaide and Monarto Zoos are both

As a zoo-based conservation organisation

unique sites and offer very different

we will contribute to conservation

experiences. We will build on their

through our animal collection and

distinct strengths by fostering an

conservation programs. By talking about

overarching theme at each site; 'a vibrant

our conservation efforts and linking them

city oasis' at Adelaide Zoo and 'a feeling

to important conservation messages

of space' at Monarto Zoo.

we will take visitors on a journey from
exhibits to action.

Adopt a
greater focus
on exhibiting
native species
and their
habitat and
species that
live in hot dry
climates.
Exhibiting more local and climate
compatible species will promote our
exceptional native biodiversity, increase
our relevance to international visitors,
better prepare our zoos for the predicted
impacts of climate change, and mean our
animals are more likely to be comfortable
year round.
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Connect with
the landscapes
where our zoos
are located.
Zoos SA's sites are located in biodiverse
and beautiful landscapes. With good
design we will take advantage of

Zoos SA Master Plan 201 5-203 5 1 section 1

Create zoos
where animals
are encouraged
to move around
and visit
our sites.

surrounding assets such as the River
Torrens and Linear Park at Adelaide
Zoo and adjacent mallee remnants and
open vistas at Monarto to enhance our
visitors' experience.

Nothing creates a memory like a close
encounter. Zoos SA will facilitate more
encounters at our sites by exercising
animals in public areas, investing more
in our interactive animal presentation

Celebrate the
cultural, built
and natural
heritage of
our sites,

program, providing walkways for
animals to move around and explore,

Information and Communication
Technology (ICT) allows us to provide
visitors with information that better

providing more resources onsite that can
be utilised by local wildlife, eg bird baths
and native plantings. Do this well and
everyone benefits.

languages onsite. We will use ICT to
immerse, reveal, recreate and tailor a
visitor's experience whether they are at
the zoo or in their lounge room on the
other side of the world. Zoos SA believes
that nothing replaces real contact,
but ICT is a wonderful opportunity to
enhance the zoo experience.

Ngarrindjed (Monarto Zoo) people.

Major attractions at Zoos SA will always

Play our role
in the global
biosecurity
response.

The foundation of our zoos is their

our knowledge of husbandry, wildlife

hard infrastructure which includes

health and collection animals. Through

Operate a zoo
for all seasons.
each season we will create appealing
attractions that can be well used year

roads/paths, gates/fences, buildings

investment in Animal Health Centres at

and utilities. These services support

both sites and the development of an

visitor flow, daily operations, safe work

accredited quarantine facility at Monarto

conditions, efficiencies and avenues

we will grow our capacity to respond to

to respond to emergency situations.

both local and global biosecurity risks.

Our plan pays particular attention to
staff accommodation, access gates, and
infrastructure to better cope with heavy
downpours and fires.

Ensure our sites
are accessible.

round, eg increasing shelter, shade, water
misters and indoor facilities.

be important. To ensure visitors regularly

years respectively, of South Australian

enjoy new experiences we will also

built, cultural, social, political and

invest in minor developments, seasonal

natural heritage. We will engage South

attractions, dynamic interpretation plans

Australians in all our stories.

for both sites and an annual maintenance

Walk and talk
sustainability,

program to re-fresh and upgrade existing

behaviour change is the most cost

facilities across the sites.

effective way to drive reductions
in use and waste. We will embed
sustainability into the design of all future
projects, continue to implement onsite
sustainability initiatives and encourage
our visitors to follow our lead.

0

with less access to nature cannot be over
stated. We will increase accessibility at
our sites through improved infrastructure
and facilities and by working with
partners to better cater for diverse

Good design and the associated

Provide
windows to
our work and
passion behind
the scenes.

The importance of South Australia's
zoos to a growing urban population

Our zoos have more than 130, and 30

Zoos SA is well placed to contribute to
global species conservation through

improving vehicular and visitor flow,

By working with and catering for

lands of the Kaurna (Adelaide Zoo) and

Ensure
the zoo is
underpinned by
effective hard
infrastructure.

matches their ages, interests and

creating more immersive experiences and

Design
dynamic sites.

Zoos SA's sites sit on the traditional

Digitally
enhance the zoo
experience.

languages, cultures and abilities. While
our sites will not be fully accessible to
all we will work to provide all visitors a
rewarding experience.

Zoos SA is a fascinating place to work.
Our zoos are complex, diverse and
exciting operations and our people are
passionate and highly skilled. We will
create more windows to daily life behind
the scenes to engage our visitors and
share knowledge of our important work.
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Des4ign
' Elements
To achieve these directions the following
elements of look, feel, story and function
will be built into projects designed under
the Plan:

Look

Feel

Design exhibits to see animal

Create spaces where

Ensure our conservation

Embed Ecological Sustainable

behaviour and architecture

moments can happen;

message takes centre stage

Development (ESD) principles

up close such as burrows,

moments of'wow' and

and drives action

mounds and nests while

wonder, intimacy, humour,

ensuring animal wellbeing

connection, enchantment,
surprise, reflection and calm

Be guided by colour, style,
material and texture palettes

Create opportunities to

that promote the look and

foster empathy and

feel of the two distinct

understanding of our

themes with development at

relationship with nature

each site
Build in a sense of fun,
Design for different viewers

discovery, adventure and

and views including heights;

nature play

Use diverse plantings and

sound-scapesto enhance the

natural materials to create

experience

and appeal

in the full life cycle of
development

Use language that reflects
a modern perspective on

Plan for additional retail

what we do

opportunities, facilities and
visitor services

Show the evolution of zoos,
past to present (menageries

Design with our visitors'

to conservation zoos)

wants and needs in mind

Use our animals, plantings,

Create efficiencies in safety,

settings and people to

time and costs so we can

'transport' visitors and tell

do more
Provide spaces for formal and

Immerse ourvisitors and
engage their senses including

structures, shelter, interest

Function

the story

remove or hide barriers
where possible

Story

Work with South Australia's

informal presentations and

Aboriginal and multicultural

create multi-purpose and

communities to recognise

dynamic spaces

traditional cultural
knowledge and connection
to our sites and animals

Ensure we maintain visitor
flow and avoid dead-ends
Mitigate the risks of extreme
weather conditions and
natural events such as heavy
downpours at Adelaide Zoo
and bushfire at Monarto Zoo

is
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Whole of Zoo
Planning
In addition to staff input into the Plan,
extensive research was undertaken on
successful approaches to developing zoo
Master Plans, State economic, demographic
and tourism trends, relevant Australasian
and Global Species Management Plans,
local species conservation priorities and
visitor needs and preferences. Zoos SA is
planning for an average increase in annual
admissions of 3°o at Adelaide Zoo and
q.l at Monarto Zoo until aoa i when we
forecast they could rise again in response
to major developments at our two sites.
A series of interactive workshops

to identify what projects would be

were held with diverse representation

required to implement the Strategic

from Zoos SA's senior management to

Directions across nine critical areas of the

develop section one of the Master Plan.

business: life sciences (animal collection

Consultation workshops were then held

and husbandry), conservation, culture

with staff, volunteers and Zoo Youth

and heritage, visitor experience, visitor

across both sites to elicit feedback. This

facilities, education, sustainability, assets

included the development of spaces

and infrastructure and horticulture. This

at each site, known as 'Master Plan

process involved more than 60 different

Hubs', where all the latest information

staff, which accounts for one quarter

was available and staff could provide

of our workforce. Where suitable,

additional comment. A summary of

the reuse and renovation of existing

submissions and comment along with the

facilities, buildings and exhibits were

subsequent changes to section one was

recommended.

partnerships, fundraising and contract
management to optimise self-generated
return was considered by all Specialist
Project Groups.
The project groups developed project
briefs for So recommended projects and
advice relating to the animal collection
which was taken forward by the Master
Plan Steering Committee who sought

Adelaide Zoo is eight hectares in size

The Specialist Project Groups identified a

High impact zoo exhibits are necessary

staff, volunteers, members and the

which makes it one of the smaller

number of additional planning projects

to maintain competitiveness and visitor

public. After further development by

Australian zoos. If an opportunity arose

that do not sit directly within the Master

impact. It is planned that high profile

the Steering Committee 101 projects

to extend its boundary in to adjacent land

Plan but are critical for its success

species, such as Giant Panda, Lowland

representing a spectrum of scale,

we would positively consider this.

including plans for: site assessment,

Gorilla, African Lion, meerkat, koala, Sri

complexity and cost have been identified

including trails, browse management

will be displayed in state of the art spaces

scale have been outlined in the Plan.

Torrens River Popeye Ferry service to

(vegetation for animal nutrition and

that provide a great experience for visitors.

The Zoos SA Board was briefed regularly

terminate at Hackney Road going past

enrichment), Monarto land management,

and provided oversight and direction

Adelaide Zoo. Zoos SA would be in

onsite staff housing and a program for

throughout the Plan's development.

favour of such an initiative and a 'Zoo

engaging the heart through art and

Stop' where visitors could alight.
This Master Plan is a useful and realistic
tool that recognises Zoos SA's financial

Opportunities exist to review the location

and development constraints. It is

of the new entrance way gates, fence

important to recognise that the Plan is
indicative only and that final precinct and

resulted from borrowing to fund a
previous period of development in 2009.
To operate well in to the future and
underpin our core functions we must
invest sufficiently in areas of revenue

and entry to Santos Centre at Adelaide

multi-purpose spaces to hold animals off

growth and work with significant

Zoo to make better use of the space for

limits to allow for exhibit development,

partners over the life of the Master Plan.

exhibit design, infrastructure and species

daily operations, access out of hours and

transfers to other zoos, breeding and

selection will require further detail and

use for community events.

animal training. While Monarto Zoo

consultation with on-ground staff and

continues to play an important role to

is subject to animals being available.

house and pasture animals, a restriction

All major commercial developments

we have to plan for is ensuring staff with

will be supported by a strong business

the appropriate expertise are onsite for

case before we proceed. To minimise

each respective animal.

the impact of disruption caused by
manage our finances, the roll out of the

effectively in a commercial environment.

culture. These will be addressed through
the Zoos SA Five-year Business Plan.

Zoos SA operates with a debt which

Adelaide Zoo has a shortage of suitable

Master Plan will be carefully staged.

The success of our zoos' commercial

Lankan Leopard and African rhinoceros

There is an opportunity to extend the

conservation charity it still has to operate
a number of Specialist Project Groups

heritage management, interpretation

across the two sites; those of sufficient

Though Zoos SA is a not-for-profit

To develop section two we convened

In addition to the
analysis of each
operational area
the following
planning issues were
identified.

further input from expert stakeholders,

development onsite and effectively

provided to staff and volunteers at the
completion of this step.

activities in events, tours, retail, corporate
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Benefits to South
Australia

The Complexity
of Zoo Planning

Our zoos provide significant benefits to
the State which the Master Plan will
strengthen; these are outlined as follows:

Our Master Plan has taken more than
i S months to develop and involved
many different people. It was important
to take this time because zoo planning
is notoriously challenging due to the
following complexities:

Adelaide Zoo is a major visitor attraction

Our education teams work with teachers

Zoos provide a great opportunity for

Zoos SA relies heavily on the cooperation

While development Is underway zoos

All established zoos have a combination

for tourists and the largest pay-to-enter

and students, preschool to tertiary, to

people to learn about and connect with

of other regional zoos in Australasia to

have to manage the impact on visitors

of heritage, aging and new facilities,

tourist attraction in South Australia.

deliver quality learning experiences that

animals and their habitats which they

access new animals or suitably relocate

and animals alike, including animals

exhibits and signage that must be

Monarto Zoo is currently the single

inspire, inform and connect people with

may never otherwise see. In particular,

our own animals when breeding efforts

that must be temporarily re-housed.

consistently refreshed and sometimes

have been successful.

To manage impacts and cost our

upgraded across the sites.

biggest regional tourist attraction in the

nature. Over the 2013-14 financial year

zoos may be the only chance to see

State. Our Master Plan will strengthen

more than 50,000 individuals took part

some species up close - a very different

these benefits and provide additional

in formal education programs offered

experience to watching them on

tourism accommodation and catering

at one of our two zoos. The Master

television. There is a strong emphasis

facilities in the Murray Bridge region.

Plan will lead to enhanced education

in our Master Plan on connecting

Zoos SA employed 250 staff during

opportunities onsite for example through

visitors with nature through immersive

improvements to interpretation and ICT.

experiences and nature play.

An effective and efficient wildlife health

Importantly, zoos not only allow people

the 2013-14 financial year (178
FfE) including 70 staff based out of
Monarto, making Zoos SA a significant

sector is essential to mitigate and

to connect to nature but also to each

developments will be carefully staged.
Despite the best of care and attention we
cannot accurately determine how long
our animals will be with us.
National import and export restrictions

Despite being open every day of the
Every zoo supporter and visitor has their

year, admission numbers are never

favourite animals or exhibits; it is unlikely

guaranteed and they can be affected by

we could ever have consensus support

poor weather, competition with other

for change.

local events and market preferences

apply to Australia and New Zealand and

and trends. Our zoos have to be able to

have changed over the life of the zoo.

Zoos have diverse business areas and it is

This means that some of our favourite

challenging to always meet the needs of

long-lived animals at Adelaide Zoo won't

visitors and staff while ensuring we meet

be replaceable and that animals not

our responsibilities to animal wellbeing.

currently in regional zoo collections may

Sometimes this balance cannot be met

be hard to secure.

and difficult decisions such as moving a

employer in regional South Australia.

manage the serious biosecurity risks

other. Memories made at the zoo

Additional zoo visitors, more catering

posed to industry, the environment

strengthen family relationships and foster

and retail outlets across both sites and

and community wellbeing by infectious

a sense of community as a result of the

onsite accommodation at Monarto

disease. Zoos SA veterinary staff work

shared experiences they offer. Our Master

Zoo proposed under the Plan will drive

closely with government agencies on a

Plan will create opportunities for South

additional employment opportunities.

range of wildlife health issues including

Australians and tourists alike to create

unexpectedly at times to provide captive

Zoos manage a complex and evolving

hendra virus in flying foxes and chytrid

new memories at our much loved zoos.

facilities for species with rapidly declining

array of accreditation and compliance

Zoos SA is involved in species conservation
for local, regional and international
species. Adding more ambassador species

much loved animal must then be made.
Zoos will have to respond quickly and

fungus in frogs. Improved animal health

wild populations or to bring new species

responsibilities that must all be factored

facilities at both sites are identified within

in to the regional zoo collection, therefore

into planning.

the Master Plan.

building facilities that enable us to respond

to our animal collection, additional

to demand and be flexible is required.

breeding and housing facilities and

Zoos are not easily relocated and there
are few opportunities to expand their

increased conservation education are

Meeting the needs of animals new to

boundaries, therefore we have to work

all built in to the Master Plan to expand

our collection can require significant and

largely within the constraints of the sites

our capacity to support important

custom-made infrastructure and staff

we have.

conservation initiatives.

training; to be resilient as a business we

SOUTH
AUSTRALIA

cannot do it too quickly or often.

accommodate visitor peaks and troughs
while maintaining a quality experience for
every visitor every day.
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Adelaide Zoo
A vibrant City Oasis

Monarto Zoo
A feeling of Space

Adelaide Zoo is a celebration of life. It
showcases life's diversity and offers visitors
an intimate and rich experience.

Monarto Zoo is a zoo with wild horizons.
Dedicated to conserving species of the
plains and outback, it immerses visitors in
an open range and evocative experience.

Visitors to Adelaide Zoo will experience:

Under the Master Plan we will establish
seven precincts onsite: Nature's

• A place of wonder where the city is
at your doorstep but feels like it is a
world away.
• A diverse, colourful and interesting

Playground and Aussie Icons, Into
Africa, Jewels of Asia, The Tropical

Visitors to Monarto Zoo will experience:
• Herds of animals as far as the eye can
see with no barriers or intrusions of

and Conservation Oz. Significant

modern life to interrupt your gaze.

redevelopment will be required for

and buy.

Nature's Playground and Aussie Icons,
Into Africa, The Tropical North, Jungle

Under the Master Plan we will establish
four precincts onsite: African Savannah,

North, Jungle Journey, Bamboo Forest

suite of animals and things to see, do

. To feel immersed in a vast natural

Australian Outback, Back from the Brink
and safari styled wild Africa with several
visitor attractions within each precinct.
The Australian and Wild Africa precincts

setting; you are a visitor in this wild

are new developments. There will also be

• A beautiful place of different shapes,

Journey and Conservation Oz precincts;

place looking out across a great plain

significant new development within the

sounds, colours, light and textures

while the remaining precincts will largely

and witnessing animals congregate.

remaining existing precincts.

that is vibrant with life.

build on existing infrastructure.

• Elements of curiosity, fantasy, fun and
surprise that make you laugh.
• A comfortable, green and relaxing

ar` wliA"

• A place where you can be on your
own; to meander at your own pace

'k— "

and in your own company.
• A sense of place and country.

place to be, with views to the river
and surrounding parklands.
• A place with many visitors; where
everyone feels welcome.

tr~•
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in. ementing
and Funding the
Master Plan
Zoos SA recognises our recent financial
management challenges and we currently
operate with a debt which resulted from
borrowing to fund a previous period of
development in 2009. Over the past two
years there has been a significant focus
on strengthening our financial position
to underpin the organisation and to that
end investing in opportunities for revenue
growth is a strong theme throughout this
Master Plan.
It is our intent that all major commercial

relevant staff, stakeholders and partners.

developments outlined in the Plan will be

Foremost the Master Plan provides a clear

supported by a strong business case for

vision of our aspirations.

investment and a clear financial model
before we proceed. Some costs will be
built into our annual investment in capital
expenditure however to fund major
developments in the Plan we will work
hard to attract grant funding from local,
state and federal government, corporate
investment and private donations
including bequests from those who wish
to leave a lasting legacy.

Master Plans are most effective when
they are living documents and updated
regularly. We will review our progress
against the Master Plan annually, test its
assumptions and priorities every three
years and ensure it is strongly aligned with
the five-yearly reviews of our Strategic
Plan. The Zoos SA Board will continue to
have strong oversight of this Plan through
regular reporting and review.

There is still much work to be done
with detailed drawings and project
management plans to be drafted for
each precinct, individual exhibit and
infrastructure in collaboration with

We are very excited about what this Plan
means to Zoos SA and look forward to
delivering these outstanding facilities for
South Australia. We invite you to join and
walk with us on the journey.

m
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Key
Recommendations
Retain Giant Pandas and African Lions

Identify opportunities to facilitate animal

onsite; seek to bring Lowland Gorillas

movement between exhibits and across

into Adelaide Zoo's collection and

the site including aerial walkways.

move giraffes, Hamadryas Baboons,
Ring-tailed Lemurs and Barbary Sheep to
Monarto Zoo.

Within the Northern Tropics develop an
aquarium, a third major catering outlet,
outdoor amphitheatre and second

Develop a high impact exhibit at the front

entrance to cater for private and out of

entrance to engage visitors as soon as

hours events and to aid visitor flow.

they arrive.
Improve the resilience of our sites and
Invest in additional off-exhibit

embed sustainable principles in to design,

multipurpose enclosures to support

increase water and solar energy capture,

husbandry management, ex situ

recycle resources onsite and invest in

conservation and presentations.

long-term water security.

Upgrade and increase visitor amenities and

Improve back of house facilities by

presentation facilities throughout the zoo.

completing the service ring road around
the site, establishing a centralised

Increase the profile and presentation of
native species through activities across
three precincts and in particular the

food store and distribution area and
providing appropriate standard office
accommodation to all staff.

Conservation Oz Precinct.
Provide audio visual and visitor facilities
Develop a feature playground that
follows nature play principles next to

at the Animal Health Centre to offer an
interactive visitor experience.

catering and family facilities.
Where applicable restore and interpret
Develop a trail leading visitors across the

built and botanic heritage.

site to visit 10 of our most 'dangerous'
Australian species; educating visitors

Use ICT options to tailor communication

on the value of these species and

and provide exceptional experiences

de-bunking the myths.

including the introduction of holographic,
robotics and 4D cinema technologies.

Remove existing Nocturnal House
and expand/replace existing Reptile
House to serve as a multi-purpose indoor
centre displaying nocturnal, reptilian and
aquatic species.
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Precincts

A

Nature's
Playground and
Aussie Icons
This precinct combines areas for nature
play with opportunities to get up close
to our wonderful native wildlife. The
precinct is new and will require major

Section A Natures Playground & Aussie Icons
Not to scale

development.
The area currently houses picnic tables,
unallocated space used to accommodate
temporary exhibits, the Reptile House,
part of the Australian Animals Precinct,
Panda Shop, cadaver corps facilities,
exhibits for Barbary Sheep, hippopotamus
and otter, and the security office. Many

Section B Natures Playground & Aussie Icons
Not to scale

of these exhibits need to be upgraded
and we expect several changes to the
collection over the next 10 years. The
original entrance gate and new Froggery
exhibit will be retained.

species such as emu, koala, kangaroo,

Aerial walkways within this precinct will

kookaburra, wombat, quokka and

provide opportunities for animals and

assorted parrots and an interactive native

kids alike to explore the tree tops and

Children's Zoo where visitors can get up

look to the river.

Our zoos provide fantastic opportunities

dose and personal. The existing Reptile

for children to connect with wildlife but

House will be expanded to serve as a

we can do more to connect them with

multi-purpose indoor centre displaying

Key Ileatrtrea:

A feature playground and climbing

the natural environment by providing

nocturnal, reptile and temperate aquatic

small, exciting and engaging nature play

species. A trail leading visitors across the

platform with disability access

elements throughout the site, as well as

site to visit 10 of our most 'dangerous'

and designed on nature play

larger dedicated spaces. The playground

Australian animals will commence in this

principles, aerial walkway, river

and climbing platform at Adelaide Zoo will

precinct. A new Visitor Information Hub

views, interactive Children's Zoo

be accessible to children of different ages

will be developed near the front entrance

with native animals, new exhibits to

and abilities. Opportunities to play help

in an easy to find location to ensure

showcase Australian animals, multi-

children learn and associate nature with

visitors are welcomed and helped to

purpose indoor centre, high visitor

feeling interested, relaxed and happy.

tailor their day onsite. The Hub will also

impact penguin exhibit and water

include accommodation for Kids Kabz

play feature, new Visitor Information

Many of Australia's native animals are

and mobility aids. A high visitor impact

Hub, picnic tables, function area

unique to our continent, fascinating and

penguin exhibit and adjacent water play

suitable to be booked for parties,

under threat. The Aussie Icons Precinct

space will also be developed at the front

and photo opportunities with koalas

will enable local and travelling visitors

entrance to ensure the public start their

(non contact).

alike to see, and in some cases interact

visit with a 'splash'.

1. Historic Gates
x. Function Area 2
3. Volunteer Toilets
¢. Toilets
S. Gatekeepers House
G. Australian animals
7. Children's Meerkat experience
B. Aldabras
q. African Lions
co. Nature Theatre/Retail Building
r r. Koalas and Woylies
s2. Koalas and Aussie Natives
r3. Indoor Centre
r;. Indoor Centre Extension
13. Pelicans
16. Penguins
17. Water Play and Splash Park
(feature paving area in venter)
18. Nature Play Area

with our precious wildlife. The precinct

tg. Contact Animals
zo. Function Area 1
21. Main Entrance, Retail and Restaurant
zz. Undercover dining area
23. Toilets

will include displays of iconic native

z;. Visitor Information Hub

is

A. Climbing platform with access to
underground Meerkat viewing
B. Path access through Contact Animals
C. Waterhole
D. Climbing platform with slide and rope access
E.
F.

Climbing ropes and poles/tree trunks
Cubby space
G. Climbing platforms (3.5m)
H. Sand and water play with rocks and logs
L Possible lift for disabled access
to aerial walkway
J. Possible roof access to climbing
structure (disabled)
%. Wall fountain and jets
L. Mound with tunnels and viewing
into Indoor Centre
M. Treetop traii climbing Platform
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Precincts

Into Africa
N

Plan
Scale 1:1000

Section C Into Africa
Not to scale

This precinct brings a glimpse of Monarto

Lemur and Aldabra Tortoise, Pygmy

fascinating creatures share many features

Zoo to the heart of Adelaide. The

Hippopotamus, Colobus Monkey,

with us, including giggling when amused.

precinct features a number of new high

Fennec Fox and Mandrill. The Ring-tailed

Gorillas are critically endangered and

impact exhibits and will require major

Lemurs currently housed at Adelaide

numbers continue to fall in the wild.

development

will be moved to Monarto Zoo for a

Zoos SA is seeking to join the efforts of

new immersive exhibit. The Nocturnal

zoos worldwide to protect these amazing

The area currently houses the Nocturnal
House, parts of the historic and
Australian Animals precincts, curatorial
unit, exhibits for Brazilian Tapir, giraffes,
meerkats, lemurs, tamarins and assorted
aviaries. Many of these exhibits need
to be upgraded and we will be looking
to relocate giraffe from our city site
to Monarto Zoo. Any changes to
the curatorial unit, which provides
office accommodation for many of
our zoo keeping staff, will need to be
carefully staged.

House is no longer fit for purpose and

ambassadors and will contribute also to

does not meet our sustainability goals.

their conservation in the wild through

We will pull It down and re-locate

our Conservation Partnerships Program.

residents to the multi-purpose indoor

Zoos SA will work with other zoos to

centre near the front entrance or to

determine if housing a breeding or

Monarto Zoo. We will build a state of

bachelor group would best serve the

the art lion exhibit and interactive exhibit

conservation of this species in the region.

for meerkats that is bound to surprise.

A breeding group at Adelaide Zoo is

Aerial walkways within this precinct

likely to require us to develop facilities

will provide opportunities for suitable

to accommodate a bachelor group at

animals to explore in tunnels winding

Monarto Zoo.

over visitors as they gaze above their
heads. Development will take advantage

African animals are synonymous with

of the fantastic river and parkland views

a zoo experience. From the guttural

available at the northwest boundary of

roar of an African Lion to our meerkats;

the site.

highly sociable and always busy, there
is something for everyone from this
wild and diverse continent. The area
could include new exhibits for Ruffed

Bey fatam:
An exhibit for Lowland Gorillas, a
larger state of the art Lion exhibit,

The most significant new development

new exhibits to showcase African

planned for this precinct is the

animals including a walk-through

introduction of Lowland Gorillas. These

aviary and interactive exhibit for
Meerkats, aerial animal walkways,
river views, relocate animals from
the Nocturnal House, restore and
interpret built heritage assets within
the precinct, create the setting of an
African Village with capacity to hold
presentations, functions and pop-up
revenue opportunities.

r, Mandrill exhibit
z. Gorilla back of house and day room
3. Viewing into gorilla day room
4. Gorilla exhibit
S. Fennec lox exhibit
G. Ruffed lemur exhibit
7. Colobus exhibit
8. Colobus and lemur back of house
g. African village catering and function area
ro. African Lion back of house
u. Toilets
~x. African Lion exhibit
r3. Aldabras exhibit
r4. Meerkat exhibit with children's
meerkat experience
~S. Hippo House

is. Pygmy Hippo exhibit
0. Hippo and Mandrill back of house
r6. Elephant House
sg. Walk-through aviary
A.
B.
C.
D.
E.

Entry/exit
Views towards the River Torrens
Aerial walkway for animals
Tree top trail climbing platform
Access road for staff vehicles

Zoos SA
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Precincts

N

The Tropical North
The Australasian Northern Tropics
encompasses the northern coast of
Queensland and Northern Territory,
Indonesia and Papua New Guinea. These
areas are exceptionally diverse and home
to some of the region's most iconic
species such as Saltwater Crocodile and
Southern Cassowary. The precinct is new
and will require major development.
River Torrens, leading to an outdoor
This new development is proposed
for the northeast corner of Adelaide
Zoo which currently houses meerkats,
Binturong, wombats, Australian Sealions
and the sealion lawn. These exhibits
require updating and for a small zoo the
space in this section is not effectively
used and is currently under-developed.
Good development in this location will
take advantage of the outlook over the
River Torrens.

multi-purpose amphitheatre and second

Section E The Tropical North
Not to scale

entrance to cater for private and out
of hours events and aid visitor flow.
The area could include new exhibits for
Southern Cassowary, Tree Kangaroos,
crocodile species and walk-through
aviaries featuring spectacular forest birds
such as the Palm Cockatoo, Chattering
Lory,

Rose-crowned Fruit Dove and Noisy

Pitta and northern grassland species
including Gouldian and Star Finches. The

This precinct will see both significant new

aquarium and surrounds could house

exhibits and visitor facilities developed

aquatic curiosities such as Barramundi,

onsite including an aquarium with

Lungfish, Saratoga, Archer Fish and

mezzanine and catering outlet that

Freshwater Whipray.

Plan
Scale 1:7000

looks out over the site and east to the

The Tropical North
Key featores:
Aquarium with mezzanine,
outdoor multi-purpose
amphltheatre for presentations
and shows, special and private
event facilities, new catering
outlet, visitor facilities and retail
hub, river views, second visitor
entrance and new exhibits
showcasing animals of the
Australasian northern tropics.

Main building entrance/exit
secondary building entrance/exit
Viewing deck
}. Toilets
S. Kitchen/ bar
G. Aquariums
7. Access and servicing for aquariums
8. lift
q. Crocodile Exhibit (on lower level)
ro. New entrance gate for functions
u. New River Landing
12. Torrens River
13. Amphitheatre (approx. 550 seats)
r4. Cassowary exhibit
r5. Tree kangaroo exhibit
is, Walkthrough aviary
17. service road
r8. Envirodome building
is. Animal care facilities
r.
x.
3.

Jewels of Asia
zo. Komodo Dragon exhibit
Central Primate Facility
Small Clawed Otter exhibit
Orangutan exhibit

n r.
:s.
z3.

is
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Yrecw=
Jungle Journey

N

The forests of South America are some

This precinct will see the major

of the most biodiverse regions on Earth

development of a multi-storey walk-

and contain a breathtaking array of birds,

through aviary with a raised walkway

insects and plants. This precinct will bring

showcasing our South American animals

you face to face with that diversity with

such as tapirs, capybaras, coati and mara

a journey from ground to canopy in a

at ground level, and tamarins, marmoset,

multi-storey walk-through aviary. This

conures and macaws amongst the

precinct is new and will require major

canopy. With South American collections

development.

now declining in other Australian zoos
this precinct will be another point of

This development is proposed for the

difference for a visit to Adelaide Zoo.

southeast corner of Adelaide Zoo which
currently houses a strong representation
of our bird collection in the Australian
Aviary and Jewels of Asia precinct, and
the Jewels of Asia lawn. Many of these

Hey farum:
A multi-storey aviary and walkway

exhibits require updating and we will be

developed to showcase South

looking to relocate many of these birds to

American animals.

other precincts at Adelaide Zoo.

Plan
Not to scale

i. Entrance/exit
-. rover edge/beach clearing
3. Path (on ground)
4. Screening vegetation
P, Escarpment vegetation
6_ Bridge crossing
7. Gorge with waterfalls and pools
A. Table lands vegetation
g. Holding area
so. Pump room (with green roof)
is. Canopy evall:way (3.4m high)
1x. Jungle vegetation
r3. Waterfall (on enclosure perimeter)
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Precincts

Precincts

Bamboo Forest

Conservation Oz

Adelaide Zoo is home to Australia's only

Many Australian species are threatened

Cassowary, pelicans and Bush Stone-

Giant Pandas, Wang Wang and Funi, and

Key features:

and at risk of disappearing. Conservation

Curlews, Australian Bush Aviaries and

we are proud to have been entrusted

A new aviary, expansion of Red

Oz provides an opportunity to learn more

a small primate exhibit. Should we be

with their care. Under this Master Plan

Panda exhibit and aerial walkway

about their story and Zoos SXs; important

unable to source additional flamingos

we will seek to complete and extend

and additional visitor amenities.

conservation work. The precinct is new

in future, the heritage Flamingo Grotto

and will require major development.

could be incorporated in to the precinct

our cooperative agreement with China,
anticipating that we will make a positive
contribution to the global Giant Panda
breeding program. Minimal development
is required for this precinct.
Opened in 2009, this exhibit is one

in a way that is sensitive to its heritage
The precinct will be centrally located
adjacent the Rotunda and Central Lawn.
The area currently houses the Southern

value. Many of these exhibits require
updating and we will be looking to
relocate some of these birds to other
precincts at Adelaide and Monarto Zoos.

of the best examples of its kind in the

The Conservation Oz precinct will

world. It has been designed to provide

strongly emphasise the importance

an exceptional naturalistic viewing

of local conservation and sharing our

experience for zoo visitors as well

stories. There could be new exhibits

as catering for the daily enrichment

for Tasmanian Devils, wallaby species,

requirements of the Giant Pandas.

bandicoots, Stone Bush-Curlews,

Contemporary husbandry standards,

Pygmy Blue-tongue Lizards, Rosenberg's

animal conditioning, careful monitoring

Goanna, Western Swamp Tortoise

and ongoing liaison with Chinese

and threatened local bird species

breeding experts are all part of the

including Orange-bellied Parrot, Regent

ongoing management of the exhibit.

Honeyeater, Diamond Firetail and Regent

Three minor developments are proposed
for this precinct: to cover the entrance
walkway to create an aviary for Chinese

Parrot. A sustainability exhibit will be colocated in this precinct. Threatened flora
could be showcased in this precinct too.

birds from our collection including
Mandarin Duck and Golden Pheasant,
expand the exhibit areas for Red Panda,
and investigate creating an aerial
walkway for Red Panda to move in and
around the adjacent aviary. The aviary
could be designed to be dismantled
temporarily to cater for peak visitor
periods through the precinct. Additional
visitor facilities will be built to better cater
for events and functions.

Key features:
New exhibits for threatened native
animals, increased interpretation for
conservation messages, threatened
flora plantings and a sustainability
exhibit.
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Precincts

Jewels of Asia

You know you have arrived at Adelaide

We plan to undertake three major

Zoo when greeted by our siamang's

developments in the Jewels of Asia

echoing tree top call. The Immersion

precinct to introduce Komodo Dragons

exhibit provides visitors with the

in the southwest corner, redevelop the

experience of walking through a forest,

big cat exhibits and lawn area to relocate

with Sumatran Tiger and Sumatran

otters, and introduce an exhibit for the

Orangutan seemingly within reach.

endangered and very striking Sri Lankan

Within the life of this Master Plan we will

Leopard. Aerial animal walkways will also

enhance and complete the Southeast

be investigated for this precinct.

Asia precinct.
Opened in 1995 and further developed in
2006, the Immersion exhibit showcases
siamangs, Dusky Langurs, Malayan
Tapirs and Malayan Sunbears, as well
as endangered Sumatran Orangutan,
Sumatran Tiger and White-cheeked
Gibbons. Areas for re-development
currently house big cats, Tree Kangaroos,
African Wild Dogs, Mandrills, Hamadryas
Baboons and the Immersion lawn. Many
of these exhibits need to be upgraded;
we will be looking to relocate several
of these animals to other precincts at
Adelaide Zoo and move Hamadryas
Baboons from our city site to Monarto
Zoo. Malayan Tapirs are unlikely to be
replaced due to regional health concerns
for this species.

Key fmtaree:
Introduction of Sri Lankan Leopard
and Komodo Dragon, new otter
exhibit, opportunity for pop-up
catering or revenue activities
at northern end, aerial animal
walkways and refresh ageing
infrastructure.
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delivering
our Goals

• Create a second entrance, additional
visitor facilities, catering and retail
outlets and outdoor amphitheatre
venue on the eastern boundary within
the Northern Tropics precinct. Within
the first five years of the Master
Plan explore options for a second

Ethical and
Sustainable
Approach (welfare
and Sustaiaability)

Advancing our
Organisation
(Business and Facilities
Management)

temporary exit on the eastern side.

The Master Plan identifies projects both
within and beyond the site's precincts
to help achieve the four goals of our
Strategic Plan.

• Develop new interpretative trails
across the site linking exhibits from

encouraging visitors to follow our lead; to

educational themes.

do this we will:

• Build first class parent room facilities
within the Nature's Playground and
Aussie Icons precinct and upgrade

collection at Adelaide Zoo.

accommodation onsite.
• Provide tactile opportunities for visitors

(Conservation and
Collection Management)

zoos have changed and their

We will contribute more to global species
conservation and promote personal
action to visitors; to do this we will:
• Invest in additional off-exhibit
enclosures to better support
ex situ conservation activities
(also used for husbandry and
presentation purposes).
• Increase the percentage of
ambassador and conservation species
in our animal collection and add
to our global species conservation
efforts through Lowland Gorilla and
Sri Lankan Leopard exhibits.

heritage assets', showcasing how
increasing importance in global
species conservation.
• Provide an interactive visitor

Connecting
People to
Nature (visitor
Experience and Education)

experience at the Animal Health (Vet)
We will provide high quality visitor

to the important work they do.

facilities and experiences that meet the

• Increase the profile and presentation
of native species through activities
across three precincts and in particular
the Conservation Oz precinct.
• Improve onsite interpretation to share
our conservation story and promote
conservation messages to inspire
visitors to take personal action.

diverse needs of our visitors; to do this
we will:
• Upgrade and increase visitor and
presentation facilities throughout
the zoo, building them into new
developments or existing fixtures
where required, eg Bamboo Forest
precinct to better cater for out of
hours events.

• Display educational plantings
including threatened species, novelty
plants, water-hardy species and
education gardens.

• Design the capacity within each
precinct to set up additional pop-up
catering and/or retail facilities when
visitor numbers are high.

• House animals more suited to the
site and climate by adopting a 'right
species - right site' approach.
• Facilitate further environmental

to engage with our collection via

enrichment by providing animals

displays at mobile touch tables and

more opportunities for choice and

a collection of animal curiosities on

movement through the zoo via aerial

display in the heritage Elephant House.

walkways and keeper walks and
presentations.

• Establish an information service area
at the main front entrance with
undercover storage capacity for Kids

Centre Net clinic) to offer insights in

• Increase the size and quality of
exhibits for many animals in our

• Retain existing overnight tent

• Fully restore and interpret built

and reduce our environmental footprint

different precincts through central

parent room near the Central Lawn.

Saving Species

We will meet our welfare commitments

Kabs and wheelchairs.

• Improve the resilience of the site and

• Explore long-term water security
including water capture, filtration and
recycling onsite and using Glenelg
to Adelaide Parklands (GAP) recycled

provide additional seating and picnic

water if appropriate.

areas across the zoo and retain the
• Improve interpretation across the
site to showcase our sustainability
• Use ICT options to tailor
communication and provide

initiatives such as green roofs and
inspire visitors to take personal action.

exceptional experiences.
• Retain effective waste separation and
• Redevelop the existing Panda Shop
to provide a small additional indoor
presentation area that can also cater
for periods of extra retail activity
during temporary events or exhibits.

• Consolidate food storage and
preparation facilities by establishing a
central food store and distribution area.
• Complete a full service ring road
around the site and ensure vehicular
access to most areas through a
central route.
• Provide an appropriate standard of
office accommodation for all staff
by developing a two-storey staff
accommodation and administration
building at Gate 3 and reviewing
existing facilities particularly for
assets, horticulture and zoo keeping
in place.

Cafes, restore the Rotunda venue,

popular Central Lawn.

to do this we will:

in to design, eg adopting passive

options where cost effective,
areas at both Wisteria and Fig Tree

efficiencies, revenue growth and people;

staff as more detailed designs are

• Invest in additional directional and

• Provide more under-cover eating

of our organisation by investing in

embed good sustainable practices
design principles.

interpretive signage across the site.

We will grow the long-term viability

recycle facilities onsite.

• Investigate the scope to provide
undercroft car parking in association
with the new office development.
• Redevelop part of the existing Human
Resource facilities to serve as a
second dedicated First Aid Room.
• Provide adequate office, workshop
and lunch room facilities for
volunteers.
• Increase opportunities for revenue
growth onsite.
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Timelines
Guam

Nature's Playground
Into Africa
Improve Visitor Facilities
Aussie Icons
Animal Health Centre
ICT Learning Experiences
Conservation and Training
Husbandry Facilities

Multi-purpose Indoor Centre
Jungle Journey
Staff Accommodation
Water Security
Jewels of Asia

Years 6-20

The following
timeline will guide
our implementation
of the Master Plan
across Adelaide Zoo.
We will maintain our
flexibility so we can
deliver projects as
opportunities arise.

Central Food Facility
Rotunda Renovation
The Tropical North
Conservation Oz
Restore Heritage Assets
ICT Learning Experiences
Sustainability Exhibit
Aboriginal Knowledge Trail
Solar Expansion
Bamboo Forest
Conservation Trail
Educational Gardens

4111111111111111110
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Monarto
Zoo

Visitor Facilities

13.White Rhino Enclosure

1. Visitor Centre

14. Cheetah Enclosure
t5. Rhino Extension (proposed)
16. Hyena & Wild Dog Enclosure
17. Lions & Dogs Lookout
18. Carnivore Restaurant (proposed)
1 g. Predator Experience (proposed)
so. Lion Enclosure
it. Giraffe Feeding Platform
ax. African Plains Enclosure

a. Entrance
3. The Waterhole
4. Main Visitor Centre (proposed)
5. New Entrance (proposed)
6. Indaba Adventure Centre
7, Bush Camping Area (proposed)
8. Bush Lodges (proposed)
q. Major Function Area (proposed)

African Savannah
10. Cheetah Lookout
11 Boma Visitor Stop
1z., White Rhino Lookout

Back from the Brink
13. Addax Enclosure
24. Oryx Enclosure
05. Chimpanzee Enclosure
16. Przewalskis Horse Enclosure

27. American Bison Enclosure
x8. Black Rhino Bus-stop (proposed)
ug. Exotic Conservation Breeding Area
30. Maned Wolf (proposed)

31.Black Rhino Breeding Area
32. Solar Farm

Wild Africa
33. Wild Africa Safari & Accommodation
Experience (proposed)
34. Lemur Walk-through Experience (proposed)
35• Private Lodges (proposed)
36. Safari Accommodation Option (proposed)

Outback Australia
37. Bretag Native Conservation
Centre (proposed)
38. Outback. Australian Fauna Night/
Day Experiences (proposed)
39. Diurnal Australian Natives

Back of House Facilities
40.Recycling Area
4.1. Off-limits Breeding Area
4s. Animal Health Centre/Staff
Accommodation (proposed)
43. Staff Residences
44. Kalibar Staff Operations Area
4.5. Climate Change Mallee

African
Savannah
Existing with
proposed Rhino
extension

46. Vegetation Study
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Visitor stop
Car park
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Key
Recommendations
Seek to add Maned Wolves, Nyala,

Expand and enhance visitor stops

Extend the existing walking tracks in to

and if appropriate Lowland Gorillas

improving on our highly successful

a network of diverse tracks for visitors

and African Elephants to Monarto's

Monarto Zoo bus service and introduce

to enjoy with interpretation, exhibits,

collection, introduce Ring-tailed Lemurs

effective self-transport options to cater

viewing and rest areas. Link the tracks

and Hamadryas Baboons to the site

for growing visitor numbers and a

to other regional recreational walking

from Adelaide Zoo and showcase

broader audience.

opportunities.

Develop a feature playground that

Offer more immersive experiences at

Australian native species and Fennec
Foxes currently held off-exhibit. Support
insurance population initiatives such
as the Australian Rhino Project if the
opportunity arises.

follows nature play principles next to the

Monarto including walk-through exhibits,

new entrance and a smaller playground

and predator and safari experiences.

at the site of the current Visitor Centre
near picnic facilities and family amenities.

multipurpose enclosures to support
husbandry management, ex situ
conservation and presentations.

Improve the resilience of our sites and
embed sustainable principles in to design;

Invest in additional off-exhibit
Develop a free flight presentation arena

capturing water, recycling resources

and appropriate husbandry facilities

onsite and seeking to go off the

within easy walk of the new entrance.

electricity grid through solar expansion
long-term.

Develop a new entrance and Visitor
Centre with catering, retail and visitor
facilities at the northwest corner of the
property to safely cater for high visitor

Develop onsite accommodation options
offering a price range to underpin the

Develop state of the art quarantine

zoo's operations through long-term

facilities to meet Zoos SA's future needs.

revenue streams.
Install additional fire safety infrastructure

numbers, enhance visitor impact when

Central to the development of a new

across the site to mitigate and respond

coming onsite and underpin a range of

Australian precinct, develop and partially

effectively to the risk of bushfire.

potential revenue streams.

restore the Bretag homestead as a new

As a matter of urgency upgrade and
increase visitor amenities, catering, retail
and presentation facilities across the site,
building them in to each visitor stop.

visitor stop highlighting our fascinating
Australian species, landscapes and the
history of land management at the site.
A conservation exhibit, mallee track and
children's zoo with domestic stock will be
located in this precinct.

Use ICT options to increase visitor and
staff safety onsite, tailor communication
and provide exceptional experiences.

Zoos SA Master Plan 2015-20351
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Precincts
Momrto Zoo Prcoiaota

A

ffica 1 Savannah

Imagine being surrounded by magnificent

New exhibits are planned at the Windana

wildlife, including rhinos, giraffes, zebras,

Platform for meerkats and servals. A new

brazen nature of our flamboyant native

and endangered oryx — at Monarto Zoo

predator encounter experience is at the

cockatoos, this exhibit will inform,

you don't have to imagine! The Monarto

heart of changes proposed for this area

entertain and inspire. Because of its

African Savannah will offer an experience

which will allow visitors to walk right

location the show could be available to

without parallel in South Australia. The

into the 'lion's den'. By alternating use

short-term and day visitors alike.

precinct will require major development

of the exhibit by diurnal and nocturnal

and features a new Visitor Centre

carnivores this reverse zoo experience

and several new high impact exhibits

where visitors are 'observed by lions'

including a free flight show and arena.

could be enjoyed by both day and night
visitors to Monarto.

The area encompasses the current
Waterhole, Boma and Windana Platform

heights of a Wedge-tailed Eagle or the

Key fca mes:
New and mixed exhibits of
African animals, walk-through
aviary, Cheetah lure and state of

Moving Monarto's entrance and Visitor

the art predator experience, new
zoo entrance, Visitor Centre and

Bus Stops and proposes a new entrance

Centre to the northwest side of the site

and Visitor Centre at the northwest

will allow visitors to travel safely and

car park, free flight arena and

corner of the site. New exhibits and

quickly to the Visitor Centre and then

associated husbandry facilities

extensions to existing exhibits are

to the heart of the zoo avoiding current

located nearby, large playground

planned for many of these sites.

entry, traffic and orientation issues. The

designed on nature play principles,

The Waterhole visitor stop could include
new exhibits for meerkat, Fennec Fox,
Colobus Monkey, ostrich, Nyala and
chameleon.

location sited on higher ground will

potential onsite accommodation

also allow visitors to take advantage of

options, African interpretative track

the magnificent views across Monarto

with village, bush camp and research

enticing visitors to explore. The new

station recreated with capacity to

location will provide easy access to

hold presentations, functions and

A mixed Cheetah and white rhino

potential accommodation options as well

pop-up revenue opportunities.

exhibit, an aviary for African birds and a

as education facilities and provide new

Cheetah lure encounter are all proposed

regional catering and retail options with

for Boma. The Cheetah has evolved to

indoor exhibits and a Nature Playground

become an elite sprinter moving with a

that can be enjoyed by passerby and the

burst of speed unrivalled in the natural

local Murray Bridge community without

world. Cheetah lures are used by zoos
worldwide to provide vital enrichment
and are already used regularly by zoo
keepers at Monarto. This development
will create an opportunity for large
groups of visitors to witness dose up
one or more Cheetahs running past at a
dizzying speed.

requiring full entry to the zoo.
Within an easy stroll of the new Visitor
Centre is a free flight arena. Monarto's
open space and long views lend well
to a free flight experience where large
groups of people can look with awe at
these masters of the sky. Whether it's
the speed of a Peregrine Falcon, soaring

51
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Preciwm

Predacm

Outback Australia

Back from the Brink

Monarto is naturally home to an array

Greater Bilby, echidna, and mallee bird

Monarto Zoo has always been home to

interactive experience offering visitors a

of colourful and fascinating Australian

species including Malleefowl. The Bretag

some of the world's most endangered

chance to talk to vets as they undertake

animals and important remants of

Homestead will be partially restored

species and over the life of our Master

their work. Next to the Animal Health

New Black Rhino visitor stop, new

mallee and grassland habitat. Monarto's

and will host a tribute to 'Aussie' settler

Plan we intend to build on this critical

Centre visitors could access behind the

exhibits for Lowland Gorilla (if

Key fettaree:

feral-proof perimeter creates a refuge

life and house a Children's Zoo with

conservation contribution. This precinct

scene tours of some of our specialist

appropriate), baboon, Maned Wolf,

for local wildlife and onsite it is typical

domestic farm stock such as goats and

showcases animals from the rest of the

native animal breeding facilities. Many

and zebra, picnic and playground,

to enjoy views of kangaroos, emus, and

chickens. The precinct will include a

world and the vital role that zoos play

of the attractions in this precinct will be

walking paths, interactive Animal

many different kinds of bush bird. Behind

conservation exhibit, Mallee Habitat

in their continued existences within and

easily reached on foot and visitors will

Health Centre, educational gardens,

the scenes the site is home to some

Trail with interpretation and exhibits,

beyond their gates.

be able to enjoy a revitalised picnic area,

access to the solar farm, improved

of Australia's most threatened animals

and an Aboriginal Knowledge Trail and

second playground, educational and

visitor amenities and catering, indoor

including Greater Bilby, Mainland Tammar

bush camp with the capacity to hold

habitat gardens and access to the solar

exhibits and presentations area.

Wallaby, and Brush-tailed Bettong.

presentations and events. Night walks
will be developed in parallel to onsite

The Outback Australia Precinct will be

accommodation options.

The precinct includes two main visitor
stops; the new black rhino stop and
Primate Central stop based at the current
Visitor Centre. The precinct builds on

located to take advantage of valuable

previous investment at Monarto Zoo

remnants located in the centre of the

and includes the current Black Rhino,

site and showcase some of our settler

Key featwu:

heritage. The new precinct and visitor
stop will highlight our fascinating
Australian species and their plight, and
share with visitors Monarto Zoo's unique
land management and settler history. This
is a new precinct and major development
is required.
The precinct could include new exhibits

New exhibits for Australian species,
settler heritage sites restored and
interpreted, Children's Zoo with
domestic farm stock, conservation

Przewalski's Horse, bison, oryx, Addax,
Barbary Sheep, state of the art chimp
exhibits, the ZEN Solar Farm, and current
Visitor Centre and surrounds.
The precinct could include new exhibits

exhibit, Mallee Habitat Trail with

for Lowland Gorilla, Hamadryas Baboon,

interpretation and complementary

small monkey species, Maned Wolf and

exhibits and Aboriginal Knowledge

Plains Zebra as an ambassador for Grevy's

Trail and bush camp venue.

Zebra. The existing Visitor Centre will

for animals such as Dingo, Tasmanian

be re-furbished to provide new indoor

Devil, wallaby species, Giant Desert

exhibits and a presentations area. The

Skink, Pygmy Blue-tongue Lizard,

Animal Health Centre which sits on the
edge of the precinct will provide an

farm. Visitor facilities including catering
will be retained at the current Visitor
Centre. The number of exhibits in this
precinct is expected to grow as Zoos SA
supports more global breeding projects
overtime,
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Precincts

Wild Africa

Wild Africa will allow visitors to add

perhaps African Elephants. Whether we

value to their visit to Monarto Zoo by

house African Elephants in future will be

experiencing their own African adventure

subject to consideration of many factors

New walk-through Madagascar

with personal safari and Madagascar

including global conservation efforts,

exhibit, herds in new open

walk-through experiences. Visitors will be

the availability of suitable animals, cost,

range exhibits, off road safari

completely immersed in the sights, smells

personnel safety and import restrictions.

experience, function facilities,

and sounds of the savannah as they

At this stage we remain open to the

and independently managed

travel across the open plains through

possibility and this is reflected in our

accommodation options packaged

herds of animals seemingly free to roam

Master Plan.

with animal experiences. Wild Africa

in nearly 500 hectares. An off road
safari in Wild Africa at sunset will be an
unforgettable experience.

Key featim:

t. Private Lodges
s. Walkthrough Lemur exhibit
3. Waterholes
4. Wild Africa Safari driving track
5. Safari Accommodation Option
6. Animal Handling Area
7. Lookout
S. Lunch Area
g. outback Australia Fauna Night/
Day Experiences
1o. Lions & Dogs Lookout
n. Predator Experience
1:. Carnivore Restaurant
13. Lion Exhibit
tq.. Hyena & Wild Dog Exhibit
15. Climate Change Mallee Vegetation Study
16. Stonecutter's Cottage
t7. Off-limits Breeding Area
A. Visitor-stop
B. Carpark

could contribute to the Australian
Wild Africa will also offer visitors
accommodation. Visitors lucky enough

Rhino Project if it proceeds in
Australia (Appendix 3).

to stay overnight will sleep to the night
This precinct is planned for the large

sounds of calling hyena and lion and may

freehold allotment on the eastern

participate in selected animal experiences.

boundary of Monarto Zoo. To date this

Economy and high end safari lodges

land has been left largely undeveloped

and private accommodation will all be

with some remnant vegetation on its

investigated for the Wild Africa precinct.

western boundary, revegetation on its
northern perimeter, some internal fencing
and simple dirt tracks.

On site accommodation and new function
facilities will not only guarantee visitors a
unique South Australian experience but

There Will be two individual paid

underpin Zoos SAs vital conservation work

encounters in the Wild Africa Precinct

with new revenue streams.

leaving from the new Visitor Centre; a
walk-through Madagascar exhibit and a
safari experience. The Madagascar exhibit
will showcase some of the country's
curious plants and animals focused
around a large walk-through Ring-tailed
Lemur exhibit that will engage and
delight. The safari experience will take
small groups of visitors off-road through
herds of animals that may include giraffe,
eland, bongo, nyala, white rhino, oryx,
addax, Barbary Sheep, zebra, ostrich and

Plan
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,o. Lions and Dogs Lookout (existing)
n. Access road (existing)
,z. Lion Enclosure fence
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,4. Retaining Wall
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i. Kitchen
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,5. Tanks (underground)
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17. Ticket booth 'bunker' on lower level
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Perspective view from North

Perspective view from above the lion enclosure
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Delivering
our Goals
The Master Plan identifies projects
both within and beyond the site's
precincts to achieve the four goals
under our Strategic Plan.

Connecting
People to
Nature (visitor
Experience and Education)

• Expand and enhance visitor
information and facilities at visitor
stops improving on our highly
successful Monarto Zoo bus service
and introduce complementary selftransport options. This will include
maintaining higher standards for

Ethical and
Sustainable
Approach
(Welfare and Sustainability)

Advancing our
Organisation
(Business and Facilities
Management)

visitor roads.
We will provide high quality visitor

Saving Ii
Species
(Conservation and
Collection Management)

• Provide an interactive visitor

conservation and promote personal
action to visitors; to do this we will:
• Invest in additional off-exhibit
enclosures to better support
ex situ conservation activities
(also used for husbandry and
presentation purposes).
• Increase percentage of ambassador
and conservation species in our

important work they do.

to develop a network of diverse

we will:

tracks linked to other regional

encouraging visitors to follow our lead; to

recreational walking opportunities

do this we will:

• Upgrade and increase visitor and

where practical.

presentation facilities across the
• Develop onsite accommodation

• Provide an open range lifestyle for
many of our animals and alternate

options offering a variety of markets

the use of exhibits by diurnal and

showcasing the site's important land

As a first priority we will establish

to be run independently onsite.

nocturnal carnivores to stimulate

management history.

facilities at the Windana Platform

Caretaker facilities will need to be

their senses.

and Waterhole.

considered.

• Increase the profile, presentation
and recovery activities for threatened
native species at Monarto Zoo.
• Improve onsite interpretation to share
our conservation story and promote
conservation messages to inspire
visitors to take personal action.
• Construct an independent quarantine
facility onsite that meets all
Department of Agriculture standards.

• Design better capacity at each visitor

• Display educational plantings

and embed sustainable principles

and a retail outlet at the new

in to design, eg adopting passive

catering and/or retail facilities when

Visitor Centre.

design principles.

visitor numbers are high and provide
more under-cover eating areas, seats
and picnic areas across the site.
• Develop a new entrance and Visitor
Centre with catering facilities. We
will retain catering facilities at the
Pavilion. We will make alterations to

including threatened species, novelty

the current entrance within the first

plants, water-hardy species and

two years to minimise traffic build up

education gardens.

• Build first class parent room facilities

• Improve the resilience of the site

stop to set up additional pop-up

current Visitor Centre and Waterhole

through Lowland Gorilla exhibits

• Undertake best practice land

diverse needs of our visitors; to do this

and reduce our environmental footprint

developments and visitor stops.

species conservation efforts

Rhino Project.

We will meet our welfare commitments

zoo, building them in to new

collection and add to our global

and participation in the Australian

• Build on the existing walking tracks

experience at the Animal Health
Centre to offer insights in to the

• Restore and interpret heritage assets,
We will contribute more to global species

facilities and experiences that meet the

on busy days until the new entrance

management to improve land and

is complete. Long-term we will retain

habitat condition onsite.

the existing entrance gate for staff
and emergency access.

• Develop a feature playground

• Ensure all suitable new roof areas

that follows nature play principles

have the facility to capture water and

next to the new entrance and a

solar energy; expand solar power

smaller playground at the current

aiming long-term to be off the

Visitor Centre.

electricity grid.

• Improve the capacity and design

• Improve interpretation across the

of the visitor car park near current

site to showcase our sustainability

Visitor Centre.

initiatives, eg brown roofs and inspire
visitors to take personal action.

• Invest in more directional and
interpretive signage across the site.

• Establish effective waste separation
and recycle facilities onsite.

• Use ICT options to increase visitor and
staff safety onsite and better tailor
communication.

We will grow the long-term viability
of our organisation by investing in
efficiencies, revenue growth and people;
to do this we will:
• Install additional fire safety
infrastructure across the site to
mitigate and respond more effectively
to the risk of bushfire.
• Provide office, workshop and
lunch room accommodation for
volunteers onsite.
• Provide appropriate and consistent
standards of office space by
developing additional staff
accommodation adjacent to Kalibar
and renovating Kalibar homestead
to cater for offices, training needs
and meetings.
• Increase opportunities for revenue
growth onsite.
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Timelines
redator Experience
Improve Visitor Facilities
Cheetah Lure
Conservation and Training
CIS

Husbandry Facilities
Onsite Accommodation
New Black Rhino Stop

Conservation Centre
Quarantine Facilities and
Animal Health Centre
Free Flight Show
Outback Australia
African Aviary
Complete Wild Africa

Years 6-2o

The following
timeline will guide
our implementation
of the Master Plan
across Monarto Zoo.
We will maintain our
flexibility so we can
deliver projects as
opportunities arise.

Ring-tailed Lemur
Walkthrough
Staff Accommodation
ICT Learning Experiences
Aboriginal Knowledge Trail
and Bush Camp
Presentations
Infrastructure Visitor Shops
Conservation Trail
Gorilla Exhibit
African Elephant(TBC)
Sustainability Exhibit
Water Play Space
Solar Expansion

New Entrance and
Visitor Centre
Enhance Walking Tracks
Enhance Monarto
Transport
Commence Wild Africa
Fire Safety
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Appendices
Appendix i

Future Challenges and
Opportunities
chauwges
To achieve its vision over the next twenty
years Zoos SA, like many other zoos,
will face substantial challenges. At the
same time zoos worldwide will be under
increasing demand to play a leading
conservation role.
These challenges include:
• Increasing competition from other
attractions and for discretionary
spending in the local, national and
international market place.
• Managing the impacts of climate
change including extreme weather
events such as higher temperatures
and resource shortages.
• Managing the risk and potential
impacts of natural disasters such as

• Fluctuating state and national
tourism patterns.

• Increasing costs for services and
utilities such as electricity, water and
trades waste.
• Rising expectations from community,
the global zoo network and
government in respect to professional
zoo standards.

• Global significance of Australia's
endemic biodiversity.

and access to collections.

• Ongoing importance of South
Australia's public institutions in their
own right, as centres for learning and

• Sanctuary that countries like Australia

workers with an ageing residential

Growing awareness in urban

provide to hold insurance populations

backdrops for other aspects of South
Australia's cultural life.

population and ongoing loss of

communities of the benefits of

when pressures such as poverty and

young South Australian professionals

connecting with animals, the

civil war conspire to make it almost

interstate or overseas.

outdoors and our natural world.

impossible to retain wild populations

exhibits such as 'Dinosaurs Alive',

in some parts of the world at this time.

a mobile robotic dinosaur exhibit

• Maintaining relevance with changing
social norms and behaviours.
• Likely increased risks of disease

• Significant Zoos SA member and
volunteer base and charity status.

information technology.
• State's targets for residential
growth including a focus on City,

biosecurity standards and limits

Murray Bridge and Mount Barker

regional tourism and ongoing

to importation.

populations.

strong visitor interest in viewing our

• Increasing investment to promote

local wildlife.
• Meeting visitors' expectations for a

• Strong State Government and

dynamic experience and encouraging

Adelaide City Council focus on

cost-effective repeat visitation.

Adelaide's Riverside Precinct and

• Relying on outside investment to

• Expected growth in the emerging
'experience' industry by both local

developing Adelaide as a vibrant and

and tourist markets including iconic

livable City.

walking trails.

support new capital ventures.
• Strong alignment opportunities with
• Building a robust and adaptable
financial model.

a strong and much loved institution

South Australia's Strategic Plan and its

and brand.

strategic priorities including creating

non-compliant and inefficient

a vibrant city, every chance for every

infrastructure which is typical of most

child, a dean environment, a great

established zoos.

place to live and visit, valuing and
supporting volunteers, understanding

• Financial constraints and the

• Expected rewards from promoting

a number of goals and targets within

• Addressing a backlog of aging,

• Potential partners and revenue
streams we have not traditionally
considered.
• Growing interest in Aboriginal culture

Aboriginal culture, regional job

and knowledge and other traditional

fear of risk stopping us doing

opportunities, promoting renewable

cultures worldwide.

extraordinary things.

energy, lose no species, and respecting

associated services and a limited

Oppommitie•

visitor, corporate and philanthropic

Notwithstanding the challenges, Zoos SA

and enjoying our natural environment.

• Opportunity to create a unique
Australian zoo experience.

• History and strengths of our existing

has many opportunities it can build on,

zoos and national and international

such as the:

zoo networks.

• The proven success of temporary

hosted at Adelaide Zoo over
• Likely future improvements in

affecting our animal collection,

• Lessening government funding and

base in South Australia.

biosecurity and husbandry expertise

• Retaining skilled and committed

flooding through heavy downpours
and bushfire.

Global need for conservation,

summer 2013/14.
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Appendix a

Appendix 3

Modern Zoo Best Practice

The Australian
Rhino Project

To respond to future challenges and
opportunities (Appendix i) Zoos SA's sites
must implement modern zoo best practice.
Saving Species (Conservation and
Collection Management)
• Ensure capacity to contribute to
species conservation both within and

• Demonstrate the value and

• Adapt our sites, animal collection and

conservation outcomes of our zoos

visitor engagement facilities to be

and promote conservation education

more resilient to potential changes

Despite continued efforts from the

messages through stories.

in local climate, such as hotter

South African government and others,

drier summers.

the situation continues to deteriorate.

beyond our gates,
• Deliver standards of service and visitor
• Increase the percentage of
ambassador and conservation species

facilities that meet our customers'

Rhinoceros poaching has escalated in
• Maintain and improve resource

needs and expectations.

condition at Monarto Zoo and

in our collection; these animals
have high visitor impact, strong
conservation stories and align well
with conservation activities.
• Ensure we have the right animals
housed and displayed at the right sites.
• Care for an engaging, dynamic and
sustainable animal collection.
• Effectively engage supporters and
visitors in conservation messages
that lead to action; we believe

manage natural risks such as bushfire.
• Suitable to engage visitors from many
cultural backgrounds.
• Promote the distinct strengths of our

our people.
• Recognise the significance of cultural
and built heritage at our sites.
• Provide contemporary education
linked with our collection and

reflect our conservation values
and principles.

Connecting People with Nature
(Visitor Experience and Education)
• Provide dynamic, immersive and high
impact exhibits to engage visitors.
• Provide interactive, enjoyable,

marketplace.

for two decades.
In light of these dire circumstances The
Australian Rhinoceros Project was born.
Founded by Ray Dearlove, the ultimate
goal of The Australian Rhino Project is
to ensure the survival of these majestic
species. It will do this by working with

a

Accommodate the needs of evolving
international tourist markets.

• Design and upgrade our facilities to
be efficient and multi-purpose.
• Foster continuously improving
business management systems.

partners such as Taronga Western
Plains and Monarto Zoos to run ex situ
conservation breeding programs outside
of their natural ranges where the issues
persist so that in time they can be
returned home. To find out more visit:
theaustral ianrhinoproject. org.

• Secure additional resources to
develop and upgrade facilities and
services in line with our Master Plan.

• Keep ahead of evolving standards
in animal husbandry, wellbeing,

• Work closely with government, the

accreditation, biosecurity

zoo network and other partners on

management and exhibit design.

shared goals.

• Facilitate further environmental

• Value and invest in the skills and

enrichment by providing animals

engagement of our people (staff,

more opportunities for choice

volunteers and contractors).

and movement.
• Involve relevant staff and stakeholders
• Embed sustainable practices and

behaviours in habitat settings.

or adapt quickly to changes in the

recent years, and experts believe the
current wave will reach the highest levels

conservation goals.

Ethical and Sustainable Approach
(Welfare and Sastainability)

meaningful and safe experiences.
• Provide opportunities to see natural

streams that can withstand and/

scenes and the skills and passion of

species conservation.

• Ensure our policies and practices

• Create revenue and fundraising

• Share what goes on behind the

programs that are strongly

and conservation projects and facilities.

Advancing our Organisation (Business
and Facilities Management)

unique sites and animal collection.

everyone can contribute to

• Work with partners to fund research

Black and White Rhinoceros are on the
verge of extinction due to poaching.

infrastructure and reduce our reliance

in development design to ensure it is
practical and meets their needs.

on limited resources such as water
and energy.

■
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Glossary
Accreditation

Meet the standards of the Zoo Aquarium Association (ZAA).

Animal welfare/wellbeing

The level of an animal's physical and psychological wellbeing.

Behind the scenes

Work and care that goes on to support the zoos' operations in areas that are not
accessible to the public.

Biodiverse

The diversity of species and their habitats.

Biosecurity

Procedures to protect humans or animals against disease or harmful biological agents.

Brown roof

A roof completely or partially covered in locally sourced soil or rubble.

Climate Compatible

Able to function well within existing and future foreseeable climate conditions with
minimal intervention.

Collection

The animals we keep in our zoos.

Ecologically Sustainably Development (ESD) Managing development and associated limited resources sustainably.
Education

The art of imparting knowledge, for the purpose of this Master Plan education is used
in its broadest sense.

Enclosures

Areas where animals are housed.

Endangered species

Species that are at risk of becoming extinct unless intervention occurs.

Enrichment

Activities or features for animals that provide stimulation and enjoyment.

Exhibit

Part of an animal's home that is on public display.

Ex situ

Conserving 'off-site' or not in the natural habitat eg in a zoo.

Green roof

A roof completely or partially covered with vegetation.

ICT

Information and Communication Technology.

Immersion

To immerse or surround someone in the experience.

Interpretation

Explaining the meaning of something.

Master Plan

A vision of the future zoo that guides its development.

Open range

An area of land without fences or other barriers.

Precinct

An area where the attractions share a common theme defined by a boundary.

Presentations

Educational interactions with staff and volunteers, at times these will involve animal
encounters or engaging visitor activities.

Resource condition

The health of soil, water, air and habitat.

Species conservation

Taking action to reduce risks to threatened species populations.

Strategic Plan

A plan defining an organisation's purpose, strategy, directions and resource allocation.

Zoo Youth

A program for young people interested in volunteering for Zoos SA.

Zoos SA Martel Pion 2015-20351 Sell- 2

Zoos SA is a charitable
conservation society that exists
to save species from extinction
and connect people with nature.
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TOURISM. WE ARE KEEN TO WORK
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Regional tourism in South Australia is an economic powerhouse. Over 5,000 tourism
operators work closely with regional tourism organisations, local government and
key players to generate more than 40% of South Australia's visitor revenue.
In 2015 the leaders of the 11 regional tourism
organisations initiated a review to identify the successes,
challenges, and digital disruption affecting South
Australian regional tourism. Their aim was to realise the
outstanding potential of regions in an era of growth for
Australian tourism. The key outcome of the review was
a compelling case for developing an overarching South
Australian Regional Visitor Strategy that would:
• Create alignment between the South Australian
Tourism Commissions' research about visitor needs
and regional priorities.

Through implementing these priorities we will
strengthen regional capacity, improve collaboration
within and between regions and create new models of
public and private investment and partnership that build
sustainability and community vibrancy.
First and foremost, the measures of our success
will be increased tourism revenue and visitation
through memorable visitor experiences and more
tourism-related jobs.
We need to be bold and "seize the day". There has
never been a greater opportunity to build a sustainable
future for regional tourism.

• Consider the five pillars of sustainability (regional
marketing, dispersal, infrastructure, product
development and industry capability).
• Link to the State Tourism 2020 Plan.
• Foster collaboration across regional boundaries.
• Translate easily into regional strategies.
In June 2016 a South Australian Regional Visitor
Strategy Steering Committee began its work. Members
included representatives from Regional Development
Australia, local government, the South Australian
Tourism Industry Council, the chairs of our regional
tourism organisations and the South Australian Tourism
Commission. Together we led a process of exceptional
consultation and collaboration with every region
analysing current research, assessing local priorities,
tourism products, experiences and business capability.
Collectively we evaluated and agreed key opportunities
for generating growth, increasing jobs and integrating
regional plans into shared strategic priorities. These
priorities are the foundation of this first South Australian
Regional Visitor Strategy.

Helen Edwards
Chair, Regional Visitor Strategy Steering Committee

Source: South Australian Tourism Plan 2020
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Allessa e from the Minister

Tourism is a super-growth sector and an economic priority for South Australia,
with sights set firmly on an $8 billion visitor economy by 2020.
The State Government is committed to continuing the
success of our regions and the visitor economy offers
incredible opportunities for growing jobs and sustaining
communities across South Australia. As a dynamic
sector, tourism is a driver of opportunity for the many
areas of our economy which feed into it.
We are also committed to collaboration between all
parts of government.
I have the privilege of leading the relevant and
linked portfolios of Trade, Tourism and Investment. I
will also work closely with my colleagues in agencies
like transport, infrastructure and planning to deliver key
outcomes of the Regional Visitor Strategy.
I commend the spirit of collaboration between
regions and peak agencies like the South Australian
Tourism Commission, the Regional Development
Australia network, the Local Government Association
of South Australia and the South Australian Tourism
Industry Council in shaping this Strategy. This is the first
time that all our regions have joined forces to consider
common needs, action areas and priorities for regional
South Australia. I am particularly pleased to note the
focus on the important role of local government.
The State Government has moved quickly to
address issues raised in the Strategy. As an example,
our tourism regions have identified inefficient
telecommunications as an impediment to business
and a detractor for visitors. The new government
is committed to initiatives which will improve the
coverage and connectivity within our regions.

I am committed to ensuring that regional funding
programs are deployed to drive the Strategy forward, that
we reduce the costs of doing business and that the South
Australian Tourism Commission is effectively resourced
as the central coordinating agency. I look forward to
engaging with regional stakeholders about the ways in
which we can together actively implement the Strategy.
Our regions have a strong history of contributing
to the State's economy and they will play a key role in
our future prosperity. They generate 40 per cent of total
visitor expenditure while comprising only 23 per cent
of the State's population. This Strategy identifies our
regions' strengths and puts in place a plan to achieve
their true potential.

W~

Hon David Ridgway MLC
Minister for Trade, Tourism and Investment
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The South Australian Regional Visitor Strategy is a first for the state.
It presents an exciting opportunity for the State's regional tourism. It puts the visitor
front and centre. It also focuses attention on the wider economic stakeholders in
tourism who form part of what is now commonly called the 'visitor economy.
The Strategy is a collaborative effort. It has been built
from the ground up via extensive consultation with local
councils, state government, regional tourism associations,
peak bodies and most importantly, tourism operators
who interact with visitors every day. The common aim
is to align all available resources more effectively. The
consumer is at its absolute core. Its recommendations
are based on visitor research, consumer insights and the
collective experience of regional tourism organisations.

Accommodation

The opportunity

Experience development

Regional tourism is critical to the State's visitor economy.
It generates 13,000 direct and 6,000 indirect tourism
regional jobs and $2.6 billion in visitor expenditure. In
fact, by 2020 this has the potential to grow to $3.55
billion. Although only 23% of South Australians live in
regional areas, these areas account for over 40% of the
States total visitor spend.
To reach this 2020 potential, regions have collectively
agreed on the following regional priority action areas:

Enhancing existing tourism experiences and creating
new offerings which reinforce South Australia's brand
strengths are required across all regions. Priorities
include food and wine, nature and wildlife, cultural,
coastal and aquatic, outback and soft adventure
experiences.

Today's customer has turned to digital platforms for
trip inspiration, planning, booking and sharing. Better
coordinated and targeted digital marketing, aligned with
the South Australian Tourism Commissions strategies, is
required across all regions. Regions want to shape their
marketing to express their brands. They want to promote
their regions better by coordinating industry marketing
efforts and building the rich content which consumers
are hungry for. And they want to build industry's
engagement with tourism distribution systems.

4

Quality and experiential accommodation in remarkable
natural environments will help lift regional room rates,
occupancy levels and total visitor spend. New rooms
are required across regional South Australia, including
several projects of scale. A significant number of regional
rooms also need refurbishing. These developments in
turn will generate jobs in the construction phase and
ongoing jobs in the visitor economy.

Events
Regional South Australia offers a diverse range of festivals
and events. They range from food and wine festivals, arts
and heritage events, fairs and local markets to business
meetings, conferences, sport and recreational events.
They are valuable assets that build brand awareness and
visitation and create a unique reputation for every region.
However, they are resource-intensive and frequently
rely heavily on volunteers. A long-term strategic focus
is needed at a regional level on strengthening hero
events and improving the coordination and resourcing
of regions' offerings. This will help to ensure that events
continue to be a major drawcard.

SOUTH AUSTRALIAN REGIONAL VISITOR STRATEGY: INTRODUCTION

Industry capability
One of the most important pillars of this strategy is
capability building. Areas of support most needed
throughout regional South Australia include digital
marketing skills, event management expertise, working
with distribution intermediaries, business management
skills, customer service and understanding the emerging
Chinese visitor market. Government and industry bodies
will need to work more closely to drive this effort.

Collaboration
Borderless collaboration is a fundamental theme across
this entire strategy. That means working closely with
other Australian States, neighbouring South Australian
regions (including Adelaide, and all partners within
a region. Consumers don t see borders - they just see
great experiences. The States touring routes are a key
area for more shared effort. Closer alignment of the
States network of Visitor Information Centres with the
strategies of regional tourism organisations is essential.
And close collaboration between key State agencies in
areas such as infrastructure development and industry
support will be crucial. Overall, the aim is to optimise
existing financial and human resources already being
directed towards the visitor economy.

Visitor infrastructure
Well-maintained visitor infrastructure provides a safe
and enjoyable visitor experience and helps operators to
grow. Priorities include improvements to key regional

roads and the supply of reliable telecommunications
across all areas. Regions have also identified coastal and
marine infrastructure, signage, aviation infrastructure
and trails as other priorities.

Cost Of business
Addressing barriers to developing tourism businesses is
a major concern for all regions. Simplifying regulations
will enable businesses to diversify or expand and
encourage new entrants. Key areas include planning and
licensing and product to plate limitations. Regions all
report the cost and reliability of power and numerous
telecommunications black spots as key issues for
industry and visitors.

Region by region focus
This strategy draws together the needs and aspirations
of all South Australia s regions. It recognises that each
region has specific opportunities and challenges, with
the final section outlining South Australia s eleven
individual regional response priorities. These summaries
provide a concise list of actions, investment priorities
and areas of collaboration required to reach each
regions visitor growth potential.
Globally tourism is a major economic growth sector.
South Australia, with its world-class attributes, is wellplaced to capitalise on this growth. This strategy's
purpose is to ensure that regions are able to seize the
opportunity and share in the growth.

Source: Regional Tourism Satellite Accounts 2015/2016, Tourism Research Australia National Visitor Survey and International Visitor Survey December 2017, ABS 2016 Census
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VISITOR ECONOMY = any money spent by visitors in South Australia
While the term `visitor economy' is intrinsically linked to
tourism, it is much broader. It refers to the money that any
visitor spends in the state. That includes international,
interstate and South Australians travelling within their
own state. It covers people visiting on holidays, for
business, education purposes or just visiting family and
friends.

The visitor economy covers spend beyond just tourism
experiences. For example, visitors may get their clothes
dry cleaned, buy local wine, or enjoy a local producebased meal. They may travel by taxi or buy groceries from
the local store. The money spent on all these items flows
into industries such as beverages, agriculture, transport,
and retail. This not only creates more jobs in the tourism
industry but other complementary industry sectors as well.

SECTORS OF THE VISITOR ECONOMY - DIRECT TOURISM OUTPUT

Accommodation

$697m

Other retail trade

$628m

$762m

Dining out

0S

Clubs, pubs
and bars

$318m

All transport

$1363m

Travel agency
and tour operator
services

$175m

6 ~Of~o
Dwelling
ownership

$427m Education
and training
I

4 ffl ffl144

$263m

$289m

Other

1•

-- I

\

1

Source: State Tourism Satellite Account 2016/2017 - Direct Tourism Output by Industry
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Tourism is considered one of Australia's top 5 super-growth
sectors and is a vital contributor to South Australia's economy.
It currently delivers $6.6 billion in visitor expenditure and
directly employs more than 36,000 South Australians.
The South Australian tourism sectors growth has outperformed manufacturing,
agriculture, healthcare, financial and insurance services over the last decade. Through
extensive stakeholder consultation, a state tourism 2020 plan was created to maximise
the contribution of this super growth sector. The plan aims to deliver $8 billion in
visitor expenditure to South Australia by 2020. The priority areas for the State Tourism
plan are shown in the figure below.
The role that South Australian regions play in delivering this 2020 potential is
significant. In fact, 44% of the State's 2020 tourism expenditure is expected to come
from regions.

SOUTH AUSTRALIAN TOURISM PLAN 2020 PRIORITIES

Driving
demand
Working

Investing
in public

better

infrastructure

together

Using events
to grow

Supporting

visitation

have

what we

Increasing the
recognition

Reducing

of the value of

costs of doing

tourism

business

Since 2006, tourism's
average annual growth
rate has been 4.7%
versus the state-wide
industry average of 4.2%.

Source: Regional Tourism Satellite Accounts 2015/2016, Tourism Research Australia - National Visitor Survey and
International Visitor Survey December 2017
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Importance of regional tourism

Regional tourism is a critical part of the
South Australian visitor economy delivering:

36% of all state direct
tourism-related jobs

•

$2.6 billion in visitor expenditure

13,000
regional

• 40% of all state visitor expenditure

jobs

• 13,000 tourism jobs in regions

40% of all state
visitor expenditure

• 36% of all state direct tourism -related jobs
• 44% of all state visitor expenditure by 2020 ($3.55 billion)

The state's regional tourism
organisations play a key role in
coordinating regional efforts
and leveraging the activities of

NORTHERN TERRITORY

the South Australian Tourism
Commission.

NEW
SOUTH
WALES

VICTORIA

WESTERN

SOUTH
AUSTRALIA
BY REGION

AUSTRALIA

1 Adelaide Hills
2 Barossa
3 Clare Valley
4 Eyre Peninsula
5 Fleurieu Peninsula
6 Flinders Ranges and Outback
7 Kangaroo Island
8 Limestone Coast
9 Murray River, Lakes and Coorong
10 Riverland
11 Yorke Peninsula

Source: South Australian Tourism Plan 2020, Regional Tourism Satellite Accounts 2015/2016, Tourism
Research Australia - National Visitor Survey and International Visitor Survey December 2017
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Regional ITisitor snapshot

HOW VISITORS ARRIVE IN REGIONS

TOP 5 INTERNATIONAL VISITOR
SPENDS IN REGIONS
1 UK

87% self-drive

2 USA

3 Germany
4 New Zealand

The remaining visitors arrive in regions by
air, train, bus or tour vehicle.

5 France
China is 7th but growing rapidly.

PURPOSE OF REGIONAL VISIT
- OVERNIGHT VISITORS
52% holiday

AVERAGE VISITOR SPEND IN REGIONS

• 28% visiting friends or relatives
• 16% business
• 6% education and other

$667

$834

interstate

international

REGIONAL VISITOR EXPENDITURE
AVERAGE LENGTH OF STAY IN REGIONS
•

5%

24%

71%

international

interstate

intrastate

5 days for interstate visitors

• 12 days for international visitors

INTERSTATE OVERNIGHT VISITORS IN REGIONS
U

01-

0-

•

49% are from Victoria

• 25% are from New South Wales

Source: Tourism Research Australia - Notional Visitor Survey and International Visitor Survey December 2017
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This strategy has been built on extensive stakeholder consultation with all
key stakeholders involved in South Australia's regional visitor economy.
There are a range of stakeholders required
to grow South Australia s regional visitor
economy and deliver the recommendations
contained in this strategy. Each stakeholder
plays a valuable role in contributing
resources and expertise towards these
shared goals. They include:

f -Rdelaide

TOURISM

Hills

ANGAROO

FSLAND

LIMESTONE
COAST

%NROSSA
.H.-.IN

• Private sector (tourism and
non-tourism

n•.rlh o~ Vc.r1r.

• Local Government Association of
South Australia
• Regional councils

I. A
NIA I. I. E)

• Regional tourism organisations
• Regional Development Australia

1~fna
mu>rr2y/ ssvex

1

• South Australian Tourism Industry
Council

lakes & coorong

• State/Federal government agencies
• Government departments with key
roles in the visitor economy
(e.g. Department for Environment
and Water and Primary Industries
and Regions SA)
• South Australian Tourism
Commission

LET c Pei ula
•

.9~emnlin'aarnfiwdfirxuirr

Riverland

R

ENINSULA

K eke

• Tourism Australia

f~ ninSalGt

• Tourism and business associations
There are also stakeholders external
to the regions which have a partnership
role to play such as airlines, airports and
Adelaide-based operators.

Government
of South Australia

SOUTH
A U ST R A L I A

FLINDERS
2~ RANGES
=: OUTBACK

SATIC

SOUTH AUSTRALIAN TOURISM

$1llt{1 AUSTRALIAN
Tourism Industry Council

Local Government Associatior
=/.fSouth Australia

South Australian
Tourism Commission
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The South Australian Tourism Commission provides the largest regional marketing
engine for the State. Combined with the marketing efforts of 5,000 regional tourism
operators, this creates an opportunity for greater marketing impact. Regional
tourism organisations will play a crucial role in harnessing this collective effort.

Regional marketing pHoi-ifles
i. Attract the right visit mill
International, interstate and intrastate visitors all have a
role to play in growing regional visitor economies. From
an intrastate perspective, Adelaide's 1.3 million residents
represent a significant pool of potential visitors. The city
also plays a critical role as a visitor access point to the
State. Consumer research shows that appeal for South
Australia is strongest when both regions and Adelaide
are part of an itinerary.
2. Utilise

the right marketing channels

Digital

South Australian Tourism Commission's domestic
and international marketing strategy is heavily geared
towards digital and provides significant lead generation
opportunities for regions and operators. Free operator
and regional event listings on the Australian Tourism
Data Warehouse (ATDW), enable partners to extract
this information and use it on their own sites.
Familiarisations

Familiarisations, that is, bringing people to experience
the destination first hand, continues to be a powerful
channel for media, trade and key influencer marketing
and promotion. The return on investment is often
significant.

3.Champion hero regional experiences

Embracing digital marketing channels is a priority for
all regions. Customers continue to grow their use of
digital devices for destination inspiration, selection,
planning, booking and experience sharing. Social
media advocacy can have a significant impact on a
region and an operator's business and help drive repeat
visitation. Aligning the digital efforts of regional tourism
organisations and operators with the South Australian
Tourism Commissions strategy will drive greater impact
for all.

There are many outstanding regional visitor experiences
on offer in South Australia. These can be operator
experiences, wildlife or nature experiences, local festivals
or events. Based on customer insight and appeal,
using a hero experience as a marketing hook can drive
consumer interest and conversion for an entire region.
Once a visitor has decided to visit, bundling experiences
together can encourage visitors to stay longer and spend
significantly more.

Partner Platforms

4. Role of messaging

Another high impact channel to leverage more for
regional marketing is partner platforms. Key partners
include South Australian Tourism Commission,
Tourism Australia, Adelaide Convention Bureau and
StudyAdelaide.

South Australian regions offer the following appealing
and accessible visitor experiences: credible wine regions,
distinctive dining, fresh local produce, wildlife, coastal,
unique festivals and events, and art and culture including
Aboriginal experiences.

Source: ABS Census 2016
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Consumer testing by the South Australian Tourism Commission has identified
six brand pillars that the State's regions could be famous for:
Wine experiences

Boutique accessibility

With over 18 wine regions in the
state, visitors can meet winemakers,
walk through vineyards, learn about
wine production and sample South
Australia's finest.

Incredible experiences on the
doorstep of a major capital city.

i

Progressive destination dining
Eating fresh local produce in
amazing natural locations.
Connecting visitors with the
source of the food and beverages
they are enjoying.

1

,3

Wildlife in the wild

Open space and naturalness

Unique accommodation

Experience wildlife up close.
Observe koalas, kangaroos,
echidnas and native birds in their
natural habitat. Swim with sea lions,
tuna or even cage dive with sharks.

Memorable experiences for
everyone in an untouched, easily
accessible and uncrowded
natural environment.

Quality accommodation done
differently. Unique designs in
remarkable natural settings create
a reason to visit.

4

S
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This regional visitor strategy was created from a strong desire by all stakeholders
to align priorities and increase the impact of resources within the South Australian
regional visitor economy.
The theme of Borderless Collaboration
underpins this strategy and means
working closely with:
• The five states that connect to South
Australian regions

• The Mighty Murray Way - Murray
River, Lakes and Coorong, Riverland
and Fleurieu Peninsula

• Neighbouring South Australian
regions

• The Southern Ocean Drive Limestone Coast, Murray River,
Lakes and Coorong, Fleurieu
Peninsula and Kangaroo Island.

• Relevant federal and South
Australian government organisations
and departments
• All local councils within a region or
in a neighbouring region
• Neighbouring regional tourism
organisations and peak bodies
• The City of Adelaide.

Regional collabot-altion

• The Seafood Frontier - Eyre
Peninsula

These journeys across regional South
Australia provide the perfect vehicle
for collaborative marketing efforts
including cross promotion of regions,
operators, and experience bundling.
These touring routes also provide an
impetus for improving self-drive visitor
infrastructure.

South Austral'a's six
key regional inuring
routes provide (in
ideal opportunity for
collaboration.

2 Visitor Information Services

i Touring Routes
Given 87% of visitors to regions are
self-drive, the South Australian Tourism
Commission has developed six highly
appealing and popular touring routes:

The traditional model of delivering visitor
information is evolving to increase visitor
satisfaction, dispersal, length of stay and
spend. The new approach utilises valued
face-to-face communication and digital
channels to meet the needs of visitors
when and where they seek it.

• The Coastal Way - Yorke Peninsula
• The Epicurean Way - Adelaide Hills,
Barossa, Clare Valley and Fleurieu
Peninsula
• The Explorers Way - Clare Valley and
Flinders Ranges and Outback South
Australia

14

3 Regional Festivals and Events
A consistent theme throughout this
strategy is the need to foster a sustainable
regional event program. This requires
collaboration and sharing of expertise
amongst local councils, volunteers, and
other key event organisers.

SOUTH AUSTRALIAN REGIONAL VISITOR STRATEGY: STATEGIC PILLARS

Source: Tourism Research
Australia - National Visitor Survey
and International Visitor Survey
December 2017

AccornfmodaWon

As competition across Australian regions intensifies, visitors are demanding more
from their accommodation. Quality and experiential accommodation that embodies
the best of the local environment is now a catalyst for destination selection.
• More unique and experiential accommodation is
needed in regions.

The benefits of improved
accommodation

• Caravan parks are in a phase of growth and renewal.

• Quality accommodation drives guest satisfaction
and repeat visitation.

• Revenue per available room and occupancy rates are
low for some regions, particularly during winter.

• Overnight stays deliver significantly more revenue
than day trips and a broader positive impact
including increased employment.

Support required

• Several regions will benefit from projects of scale
which help lift regional room rates, occupancy levels
and total visitor spend.

Rcgional acconllliodation priorities
An extensive regional audit of accommodation
requirements conducted as part of the South Australian
Tourism Plan 2020 revealed:
• The standard of tourism accommodation in regional
South Australia is lagging behind other States.
• A shortage of accommodation, especially of scale,
can inhibit regional tourism development in some
locations.

• Encourage experiential accommodation
development linked to an appealing landscape
or activity: glamping, caravan parks, houseboats,
golfing and other nature-based tourism such as
hiking and cycling.
• Utilise marketing and events to drive increased
overnight visitor stays and lift occupancies and
room rates.
• Work with the caravan parks and the camping
sector to continue to build the quality and appeal
of their accommodation.
• Assist operators to develop strong business cases for
investment in new developments and enhancements.

• New regional rooms are still required across the state.
• A large number of regional rooms require an
upgrade from three to four stars by 2020.

SOUTH AUSTRALIAN REGIONAL VISITOR STRATEGY: STATEGIC PILLARS
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The opportunity in regional South Australia is to combine stunning natural assets
with creatively designed new and enhanced experiences. These should reflect a
region's identity and brand positioning.

Regional experience development
pI'1orities

i Food and beverage
Immersive local food and beverage experiences that
further entrench the State's leadership position in this
space are required.
2

Nature-based

Consumers are continuing to seek out more nature-based
experiences for ongoing physical and mental wellbeing.

3 Experience bundling
Experience bundling helps to entice visitors and let them
understand what's on offer in a region and encourage
them to stay longer. Working with nearby tourism
operators that offer complementary products is a way
for regions to meet this visitor need.

2

Cruise -visitor experiences

There is a need for more on-shore excursions for cruise
visitors that can be pre-booked by intermediaries and
cruise operators. While the cruise sector is still only a
relatively small portion of all visitors to the State, it is
forecast to grow 26% in the next 12 months alone.

3 Aboriginal experiences
Creating authentic Aboriginal tourism experiences
provides a way of storytelling and connecting to
Aboriginal history, culture and the natural environment.
Fostering and supporting these experiences continues to
be a significant regional tourism development priority.

Support regLdred
• Share consumer research on appealing experiences
for different visitor groups with all stakeholders.
• Focus on enhancing existing and creating new hero
experiences.

Emerging or niche experience
dcvCiopment priorities

• Support access to capital, government grants and
investment for new product development.

i Chinese visitor experiences

• Foster peer-to-peer networking, mentoring and
sharing case studies of success.

Creating products that appeal to the growing Chinese
visitor market presents an opportunity for certain
regions, especially those closest to Adelaide and on the
Melbourne to Adelaide touring route.

• Champion businesses which are developing or
refreshing their visitor experiences.

Source: Tourism Research Australia -Tourism Businesses in Australia, June 2012 -June 2016
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Events play an essential role in the South Australian regional visitor economy.
They are a great way to showcase the personality of a region and build community
pride and social connections.

The benefits of events
For visitors specifically, regional events can:
• provide a compelling reason to visit
and importantly to return
• encourage overnight stays
• drive increased spend
• drive significant intrastate visitation.
Events South Australia provides
funding support to a range of regional
and community events. Local councils
also provide substantial funding and
other support.

Regional event priorities
Region's have identified the following key
event priorities:

i Create or grow existing `hero'
regional events
Hero events are those events that
successfully showcase and celebrate
a region's uniqueness. An example is
the Barossa Vintage Festival. Regular
strategic event planning will help
identify and grow hero regional events.

z Strengthening collaboration
Running successful events can
be resource-intensive. Regions
believe there is an opportunity for
greater collaboration between event
organisers, especially local councils,
to share knowledge and expertise.

A whole-of-region collaborative
approach will deliver a higher return
on investment for all.

3 Building event capability
Regional events rely on passionate
volunteers to make them a success.
It is important to start broadening
the appeal of event volunteering to a
younger demographic.
Regions also believe that
providing existing event organisers
with best-practice event management
tools will help to raise regional event
capability.

There are several
thousand regional
events and festivals
run throughout South
Australia every year.

4 Create and promote a
region's annual event
calendar
A calendar of events anchored
around a hero events can drive yearround visitation, particularly during
quieter months. This strategy aims to
encourage all event organisers to list
their regional events for free on the
Australian Tourism Data Warehouse.
Partners can then extract the
information quickly for promotional
purposes.

5 Attract more business events
Some regions are well placed to
attract more business events including
meetings, incentives and conferences.

SOUTH AUSTRALIAN REGIONAL VISITOR STRATEGY: STATEGIC PILLARS
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Championing industry capacity building helps grow both operator revenue and the
wider visitor economy. Lifting the digital marketing capability of tourism operators
is the top priority.

Rcgrional capability p iioi°hies
i Digital capability
This was the greatest area of need identified by regions.
Specifically, learning how to create engaging websites,
digital communication, drive leads and social media
advocacy.
2

Event management

All regions require training and support related to
running visitor events. Workshops, toolkits, and best
practice event management systems are required.

3 Understanding third-party distribution
intermediaries
Understanding pricing structures and commissions for
third-party distribution channels such as travel agents,
wholesalers, online travel agents (OTA's) and inbound
tour operators (ITO's) is a training need for many
regional operators.

4 Business management
General business management skills were another area
identified for skills training. Identifying, promoting and
connecting with existing organisations offering such
training is recommended.

6 China visitor market
With a 32% increase in Chinese visitors to South
Australia in the last year, operators require experience
development, marketing and customer service training
for this niche but growing market. An audit of each
regions China readiness and appeal highlighted that
those regions closer to Adelaide or on the Melbourne
to Adelaide touring route have the greatest potential
to attract this visitor. What is important is not only
attracting this new visitor group but ensuring Chinese
visitors spend in the region during their stay.

Who can help?
Raising the capability of the sector is a shared
responsibility, with each stakeholder contributing in
their area of expertise. The opportunity is there for
key industry support agencies to work more closely
together in identifying and addressing these needs. They
include the South Australian Tourism Industry Council,
Regional Development Australia boards, regional
tourism organisations, the South Australian Tourism
Commission and local councils. Harnessing informal
regional and operator networks is also essential for
fostering peer-to-peer mentoring and support.

5 Customer service
Some operators in regions are new to the service industry,
and customer service training is the first requirement.
Additional training covering international visitor service
expectations is also needed.

Source: Tourism Research Australia International Visitor Survey - December 2017
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Working with all levels of federal, state and local government to reduce or simplify
regulatory processes would have a significant impact on growing regional visitor
economies.
Tourism operators are often impeded by complex
regulatory and legislative constraints. This can limit
new tourism start-ups as well as existing operator
expansion plans.
Some of the critical regulatory and legislative issues
constraining regional visitor growth and innovation are:
• Complex business and event start-up requirements

• Planning issues related to the Mount Lofty Ranges
• Watershed and the 1956 River Murray Flood Line
• Licensing conflicts with "paddock to plate' services
• Regions commonly identify the price and reliability
of power as a hindrance to business.

• Restrictive liquor licensing regulations
• Visa constraints and costs related to attracting and
retaining staff

SOUTH AUSTRALIAN REGIONAL VISITOR STRATEGY: STATEGIC PILLARS
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Adequate and well-maintained infrastructure is critical for the sustainable growth
of regions and a safe and enjoyable visitor experience. Improving and maintaining
infrastructure can open up new possibilities and remove barriers to growth.

i Roads

Touring aviation

Roads play a hugely important role in
enabling the dispersal of visitors safely to
all corners of the State. Improving the selfdrive visitor experience is required via:

Touring aviation includes activities
such as sightseeing experiences, charter
flights, touring products and self-fly
access to regions. Some of these activities
operate on privately owned unsealed
airstrips. Infrastructure requirements
include improving regional runways,
landing strips, fuel availability, lighting
and fencing.

• Sealing specific routes (e.g. the
Strzelecki track) and upgrading
some unsealed roads. This will
allow regions to attract new visitor
markets.
• Road widening, shoulder sealing,
passing lanes and fixing bottlenecks
on popular regional routes (in
particular Port Wakefield).
• Road-related infrastructure including
new or enhanced parking bays and
pull-out areas.

z Air.access
Regular passenger aviation

3 Signage
Updating, repairing and extending
visitor-related signage is a priority across
all regions, particularly on major touring
routes. Specifically:
• Directional signage
• Signage welcoming visitors to a
region or town
• Interpretive and information signage
for regional points of interest.

Visitors are often time poor, so growing
affordable regional aviation options will
aid visitor dispersal rates. The focus is
to maintain existing flights and foster
discussions between airports and airlines
to increase flights where demand can be
justified.

20
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With 87% of all visitors
driving to regional

South Australian
destinations, safe
roads are a vital part
of visitor infrastructure.

4 Telecommunication
black spots
For destinations, wi-fi attracts visitors
to stop in their town and spend time
and additional dollars. It also allows
visitors to enhance their trip experience
via online mapping, recommendations
and immediate social media advocacy.
Ensuring reliable wi-fi availability in
popular tourism towns, service centres,
highly-visited sites, attractions and on
regional touring routes is a priority.
Addressing wi-fi and telephony black
spots is critical as this impacts on both
the visitor and tourism operators.

5 Coastal and marine
infrastructure
Most South Australian regions rely on
water as a critical asset and attractor.
Water-related infrastructure such
as jetties, wharves, boat ramps and
navigation aids are crucial to activating
tourism experiences. Regions strongly
support ongoing maintenance but local
councils often find this a challenge.

Nature based tourism is
worth $1.3 billion to the
South Australian visitor
economy.

6 Trails
The upgrade, maintenance, and development
of new hiking and cycling paths
throughout the regions, including in
National Parks, are required to support
ongoing growth in popular nature-based
tourism experiences.

Specific visitor infrastructure
priorities are shown in each
region's individual section (y)
Source: Tourism Research Australia - National and International Visitor Survey December 2017
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Each region has a selection of experiences which reflect
the strengths and priorities of that region.

International visitors

Family

Domestic visitors

Beach / coastal

Cycling

ce
Food, wine and
beverages

Camping

Aquatic adventures

Nature / wildlife

Fishing

n
i LOCAL I

n
Localproduce

(
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<--SHORT
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Water experiences
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Long drive
(touring route)

Short drive
(close to Adelaide)

I

LONG
II
Historic

Hiking

I

REGIONAL

FERRY

Regional aiport

Regional transport

Caravanning

Adelaide Hills
SHWA
cF
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t— SHORT

VISITORS

VISITOR SPEND

$i63 million
EMPLOYMENT IN REGION
1300

direct + 500 indirect =

1800 jobs

EXPENDITURE

Day Trips

1,206,000

$86m

Overnight

186,000

$77m

OVERNIGHT SPLIT

1in17
jobs
supported
by the
tourism

POTENTIAL

VISITS

International

7,000

$7m

Interstate

77,000

$32m

Intrastate

101,000

$37m

industry

OCCUPANCY AND RATES

Occupancy
Rev PAR (average
yield of a hotel room)

ADELAIDE
HILLS

REGIONAL
AVERAGE

58%

51%

$96

$79

744 tourism businesses
159 businesses listed on Australian
Tourism Data Warehouse (ATDW)

Sources: International Visitor Survey, Notional Visitor Survey, Tourisrn Research Australia December 2017, Survey of Tourist Accommodation
2015-2016, Austrolion Bureau of Stotistics, Regional Tourism Satellite Accounts 2015-16; Deloitte/SATC
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Adelaide Hills priorities
Adelaide Hills' priority is to capitalise on its proximity to Adelaide through
collaboration and partnerships. The region aims to convert more visitors to stay
overnight and increase visitor spend. Adelaide Hills will leverage its reputation
for fulfilling on visitor expectations to drive a thriving and sustainable region.

Marketing

• Capitalise on the region's proximity
to Adelaide to drive increased day
trips, repeat visitation and overnight
stays.
• Create compelling communications
targeted at the visiting friends and
relatives market and their local hosts.
This has a dual benefit of increased
visitation and fostering local
community tourism advocates.
• Better align Adelaide Hills and South
Australian Tourism Commission's
digital marketing efforts for greater
impact and leads to local tourism
operators and partners.
• Leverage Adelaide Hills marketing
with that of StudyAdelaide to
encourage students, their families
and their friends to visit.
• Grow mid-week visitors to the region
via the convention sector (business
events and the incentive market.

• Optimise local investment in and
promotion of cross regional events
such as Tour Down Under.

Collaboration

• Collaborate and leverage State
tourism, business and event
organisations to ensure a cohesive
approach to promotion and visitor
attraction.
• Encourage partnerships between
local tourism operators via joint
familiarisations, cross-promotion and
bundling of commissionable visitor
experiences.
• Improve the experience (signage,
wi-fi access) and promotion of the
Epicurean Way touring route.
• Support Adelaide Hills Visitor
Information Centre and information
outlets to meet changing visitor
needs. Implement the hub and spoke
model of the Visitor Information
Services strategy.

• Boost the promotion of the region's
accessible nature and wildlife
offering to international visitors
particularly the growing Chinese
market.

• Support cross-regional crisis
management plans for natural
disasters to minimise risks for
tourism operators and visitors.

Events

• Collaborate with cruise operators to
attract cruise visitors to the region.

• Work with the Adelaide Hills
Wine Region Association to
refresh existing event strategies
for "Crush Festival" and "Winter
Reds Weekend" with a focus on
innovation, resourcing and growth.

24
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just a 20-minute drive
from Adelaide and over
50 cellar doors
to choose from.

Accommodation

Industry capability

• Advocate for the development of 41
new rooms and 25 room upgrades
(from 3 to 4-star) by 2020.

• Raise industry capability in
international marketing and
distribution (especially China),
digital marketing, accessible tourism,
customer service, experience
development and business cases for
grants and investment.

• Encourage development of a new
5-star property around Hahndorf
and accommodation linked to
adventure trails, nature, wildlife and
wellness.

Visitor Infrastructure
Experience development

• Address parking issues in Hahndorf.

• Support the development of
operator-led experiences that reflect
the Adelaide Hills Interpretation
Plan themes (food, wine, craft beer,
spirits and cider, towns and villages,
art and culture, nature and wildlife,
accommodation, lifestyle and
wellbeing).

• Address infrastructure requirements
in newer tourism areas such as
Uraidla and Lenswood.
• Improve regional Wi-Fi and
telephony connectivity.
• Influence investment in Cleland
Wildlife Park and The Cedars.

The Crush and Winter
Reds festivals collectively
attract over 30,000
visitors each year to
the region.

Adelaide Hills Tourism, Adelaide Hills Council, Mount Barker- District Council,
Regional Development Australia, Stirling Business Association, Hahndorf Business and
Tourism Association, Business Mount Barker, the Adelaide Hills Wine Region Association
and the South Australian Tourism Commission.
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VISITORS
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EMPLOYMENT IN REGION
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2015-2016, Australian Bureau of Siotistics, Regional Tourism Satellite Accounts 2015-16; Deloifie/SATs
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Barossa priorities
The main priority for driving future growth to the Barossa is to increase
overnight visitation from interstate and overseas markets. While the region
receives four day-trip visitors for every overnight visitor, overnight visitors
deliver over two thirds of total spend. Accommodation improvements and
developments will be crucial.

Marketing

Events

• Leverage the Barossa's strong brand
position as a global wine destination
and grow messaging around
provenance dining, art and history.

• Work towards the Barossa becoming
Australia's premium regional events
destination, based on quality events
and accessibility from Adelaide.

• Increase international, interstate and
business event overnight visitors to
fill mid-week occupancy and drive
visitor spends.

• Build on the region's two largest
food and wine festivals (Barossa
Vintage Festival and Barossa
Gourmet Weekend) to grow length
of stay and visitor spend.

• Increase marketing efforts towards
key international visitor markets.
• Leverage established global
marketing platforms such as Ultimate
Winery Experiences and Great Wine
Capitals of the World for promoting
the region.
• Promote and grow the region's
offering to cruise visitors.

• Work with the Adelaide Convention
Bureau to build the funding,
resources and capabilities of Tourism
Barossa to attract major business
events to the region.

0
The Barossa Vintage
Festival is South
Australia's largest
regional festival
attracting attendances
of 55,000 each year.
It has been running
for 71 years.

Collaboration
• Leverage the Epicurean Way touring
route as a cross-regional marketing
platform to attract self-drive food
and wine travellers.
• Support consumer-facing Visitor
Information Centre network services
to meet changing visitor needs.
• Continue collaboration with the
state's key tourism, business and
event organisations to ensure a
cohesive approach to promotion
and visitor attraction.
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Accommodation

Industry capability

• As a boutique region with strong
accommodation yields and high
weekend occupancy, there is
opportunity to expand the region's
offering.

• Increase the industry's capabilities
related to international marketing
and distribution.

Visitor infrastructure
• Foster the development of an iconic
4 to 5-star accommodation product
of scale that could meet unmet
demand during major events and for
conferences.

• Improve visitor wayfaring including
signage to and around the Barossa.

• Aim to develop 241 new and 27
upgraded rooms (from 3 to 4-star
by 2020.

Experience development
• Increase the number and breadth
of Barossa commissionable tourism
experiences available via key
distribution channels.

PARTNERS
Tourism Barossa Inc, The Barossa Council, Light Regional Council, Regional
Development Australia Barossa Gawler Light Adelaide Plains, Barossa Grape and Wine
Association, Barossa Food and the South Australian Tourism Commission.
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Clare Valley priorities
The focus for the Clare Valley is to encourage high spending international
and interstate visitors to stay overnight in the region. Developing new and
commissionable nature-based, heritage and epicurean visitor experiences
and additional quality accommodation will be key.

Marketing

Collaboration

• Market the Clare Valley to those
international and interstate visitors
seeking either an active or indulgent
holiday.

• Foster strong linkages between local
councils and tourism associations.

• Position the region as authentically
Australian: offering epicurean,
nature-based, outback and heritage
experiences.

• Continue to leverage the Explorers
and Epicurean Way touring routes
as marketing platforms for the region
and grow stopovers to Clare Valley
from those heading to and from the
Flinders Ranges and Outback.

• Ensure Clare Valley's Breathe
It In messaging is across all
communication.

• Strengthen the regions capacity to
meet visitor information needs where
and when they seek it.

• Grow the region's marketing impact
and leads to operators by aligning
with South Australia Tourism
Commission's digital and other
strategies.

• Continue to embrace and evolve
regional Visitor Information Centres
in Clare and Burra.
• Build stronger connections with
neighbouring regions such as Yorke
Peninsula and Flinders Ranges.

Events
• Use new flagship events to drive inregion dispersal.
• Continue to support events which
showcase the region's local produce
story and encourage longer visitor
stays and spend.
• Focus on value not volume for key
events.

Industry capability
• Raise industry capability in digital
marketing, customer service, event
management, event promotion and
commissionable products,
• Explore ways to retain quality staff
in the regions (especially chefs and
front-of-house staff).

• Encourage conferences and
weddings to choose Clare Valley.
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Conceived around
winemaker Jane
Mitchell's kitchen table,
Clare Valley's Gourmet
Weekend was the first
event of its kind in
Australia. It's now in its
34th year and attracts
over 15,000 visitors to
the region each year.

Accommodation

Visitor infrastructure

• Aim to develop 51 new and 7
upgraded rooms (from 3 to 4-star)
in the region by 2020.

• Significantly improve
telecommunications.

• Encourage the development of a
boutique 6-star offering.
• Investigate the opportunity to
provide farmfvineyard stays in the
region.

Experience development

• Improve the ongoing maintenance of
key heritage assets.
• Make nature-based assets more
accessible via the provision of
amenities and signage.
• Connect the Riesling, Rattler and
other regional trails.
• Seal the Clare Valley Aerodrome.

• Increase the number of
commissionable visitor experiences
in the region.
• Use the regions excellent network
of trails for the development of
new soft adventure, wellness and
complementary tourism experiences.
• Develop more food and wine visitor
experiences.
HOTEL CLARF
NO VACANCY

Clare Valley has the
highest average annual
occupancy rate of all
South Australian regions.

PARTNERS

Regional Development Australia Yorke and Mid North, Clare and Gilbert Valleys
Council, Regional Council of Goyder, Clare Valley Winemakers Inc, Clare Valley Cuisine,
Visual and Performing Arts (Mid North), Clare Valley Wine Grape Growers Association
and Clare Valley Business and Tourism Association and the South Australian Tourism
Commission.
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Eyre Peninsula priorities
The opportunity for the Eyre Peninsula is to capitalise on its pristine nature,
immersive wildlife experiences and coastal lifestyle, to drive increased
overnight stays from international and domestic visitors. A whole of tourism
approach is needed across marketing, events, product development,
council collaboration and investment.

Marketing

Events

• Increase promotion of the region's
competitive strengths (immersive
wildlife experiences, pristine nature
and fresh seafood.

• Events can attract new visitors,
increase length of stay and visitor
spend.

~c 0

• Create a regional event strategy
reflective of the region's Seafood
Frontier brand. Grow existing
signature events such as Tunarama,
and create new events.

The Tunarama festival
is in it's 58th year and
attracts over 15,000
people.

• Promote unique seasonal wildlife
and nature occurrences.
• Capitalise on the region's appeal and
growth potential from international
markets including China.
• Promote and grow cruise visitation
and onshore regional spend.
• Improve the region's digital presence
and align this with South Australia
Tourism Commission's digital
strategy.

• Build regional event resourcing to
support this event strategy.

Collaboration
• Develop the region's network of
visitor information services to meet
changing consumer behaviour.
Embrace new technologies and
encourage increased visitor dispersal
and spend.
• Build on existing collateral and
partnerships to drive dispersal to
inland and outback Eyre Peninsula.
• Increase flows along the Seafood
Frontier touring route and foster
dispersal from the route to other
parts of the region.
• Work with aviation partners to
improve access to the region for
corporate, business and leisure
travellers.
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Eyre Peninsula

Industry capability

Experience development

• Raise industry capability in the
areas of digital marketing, business
operations, event management and
event promotion.

• Create compelling new visitor
experiences across coastal, wildlife,
seafood and soft adventure areas.

• Support Aboriginal tourism operators
across all areas for business growth.

Accommodation
• Build the region's accommodation
yields by aiming to develop 117
new rooms and upgrade 141 rooms
(from 3 to 4-star) by 2020.
• Encourage development of
an outstanding 5 or 6-star
accommodation in a national park or
iconic natural location.
• Support improvements to motels in
smaller locations.

• Embrace the Seafood Frontier brand
for those experiences related to
coastal Eyre Peninsula.
• Increase commissionable products
for sale via travel intermediaries
that help build the region's profile
domestically and internationally.

U The Seafood Frontier
touring route provides
an ideal way for
visitors to explore the
regions aquatic wildlife
experiences, amazing
coastline and sample
fresh seafood. This route
has significant growth
potential to attract more
visitors to the region.

Visitor infrastructure
• Maintain and enhance key coastal
infrastructure and national parks.
The region has approximately 100
State, National and Conservation
Parks, 10 State Marine Parks, and 3
Commonwealth Marine Reserves.
• Invest in infrastructure that supports
the drive market and encourages
overnight stays.
• Address reliability of water and
energy supply for regional tourism
related businesses.

PARTNERS
The key stakeholders are Regional Development Australia Whyalla and Eyre Peninsula,
the Eyre Peninsula Local Government Association and its member councils and the
South Australian Tourism Commission.
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Fleurieu Peninsula priorities
The key priorities for the Fleurieu Peninsula are to encourage year-round
visitation and drive visitor yield. The aim is to grow spend from day-trippers
as well as convert some day-trips into overnight stays. Levers include events,
accommodation improvements, product development and marketing.

Marketing

Collaboration

• Build awareness in key target markets
that the Fleurieu Peninsula is only
45 minutes from Adelaide and its
Mediterranean-like climate makes
it an ideal all-year, all-week and
inclusive visitor destination.

• Work with iconic products such as
the d'Arenberg Cube and Oceanic
Victor to attract domestic and
international travellers to the region.

• Showcase the region's multiple
touring routes, premium food and
wine offerings, arts and cultural
events and nature and adventure
experiences, many of them unique to
the region.
• Align the region's digital marketing
efforts with South Australian
Tourism Commissions digital
strategy and increase operator leads.
• Focus on delivering premium digital
content that can also be fed into
Tourism Australia s platforms.

• Collaborate with other regions and
experiences on established touring
routes (Epicurean Way, Southern
Ocean Drive and Mighty Murray
Way) for cross promotion.
• Build on the collaboration between
Fleurieu Peninsula Tourism and the
region's critical Visitor Information
Centres. Advocate for Visitor
Information Centres to embrace
technology and a customer centric
model.
• Secure inclusion of a Fleurieu
Peninsula experience into Tourism
Australia s Signature Experiences
program.

Events
• The region currently offers a rich but
fragmented events program. Increase
bundling and cross-promotion of
events occurring around the same
time.
• Support events which foster
either discovery, repeat visitation
or overnight stays, including but
not limited to events such as
Handpicked, the Fleurieu Film
Festival and the Fleurieu Fringe.
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The Fleurieu Peninsula
is ranked 2nd highest in
terms of total number of
direct tourism jobs of any
region in the State.

Industry capability

Visitor infrastructure

• Grow industry capability in digital
marketing and cross-cultural
customer service skills.

• Develop nature-based walking and
cycling trail infrastructure.

• Mentor and support operators
to increase market share in
international markets, including
but not limited to China.

Accommodation
• Build the region's accommodation
yields by aiming to develop
accommodation of scale in McLaren
Vale and upgrade 21 rooms in the
region (from 3 to 4-star by 2020.

• Ensure that key tourism-associated
jetties such as Normanville, Granite
Island and Port Noarlunga are well
maintained.
• Address signage gaps, especially
around Langhorne Creek and the
eastern entrance to the Fleurieu
Peninsula, to ensure a cohesive
approach to the region.

Experience development
• Enhance existing experiences with a
focus on food and wine, nature and
wildlife, arts and culture, coastal and
aquatic.
• Support operators to form
partnerships and cluster their
experiences.

At $437 million, the
Fleurieu Peninsula
has one of the highest
visitor expenditure
contributions of any
region in the State.

PARTNERS
The key stakeholders are Fleurieu Peninsula Tourism and its member- councils:
Alexandrina Council, City of Onkaparinga, City of Victor Harbor and
District Council ofYankalilla, and the South Australian Tourism Commission
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Flinders Ranges and Outback priorities
The focus for the Flinders Ranges and Outback is to increase overnight visitation
via greater regional and cross regional collaboration around touring routes and
events. New products, infrastructure and capability building will be critical for
success.

Marketing

Collaboration

• Promote strengths around immersive
wildlife experiences, expansive
natural landscapes, unique
accommodation and local characters
in the region.

• Encourage greater cross-council
collaboration to maximise investment
and impact for the region.

• Maximise the region's appeal to the
domestic drive tourism market and
to European and North American
markets.
• Develop a social media strategy
for the region that leverages South
Australia Tourism Commissions
digital strategy and grows operator
leads.

Events

• Grow the region's small number of
hero events and focus on promoting
existing hero events.
• Collaborate with major cross-border
events (eg South Australian Living
Artists Festival and Tasting Australis.
• Work with current event challenges
(distance from markets, small
communities and maintaining the
willingness of volunteer organisers
to create operational efficiencies and
capability.

• Create cross-border tourism
partnerships with neighbouring
regions, states and territories to drive
visitation and promotion.
• Use the Explorers Way as a strong
platform for marketing, product and
infrastructure development.
• Create promotional partnerships
with the caravan and camping sector
peak bodies.
• Identify ways to connect stakeholders
across other key touring routes (e.g.
Heritage Rail Trail, Southern Ocean
Drive, Seafood Frontier and the
Outback Loop.
• Increase the effectiveness of the
region's Visitor Information Centres
and outlets including development of
digital capabilities and on-selling of
visitor services.
• Support the Flinders Ranges World
Heritage bid.

At $425 million, the
Flinders Ranges
and Outback has
one of the highest
visitor expenditure
contributions of any
region in the State.
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Industry capability

Visitor infrastructure

• Raise industry capability in digital
marketing, tour guiding, events
management and customer service.

• Advocate for the sealing of the
Strzelecki Track and the Lyndhurst to
Marree road.

• Provide mentoring and skills training
for Aboriginal tourism operators.

• Advocate for improved road
maintenance and road closure
procedures.

• Explore ways of providing advice and
support to organisers of the region's
small events.

Accommodation
• Build the region's accommodation
yields by aiming to develop 215
new rooms and upgrade 130 rooms
(from 3 to 4-star) by 2020.

• Address the reliability of water and
energy supply as impediments to
regional tourism businesses.
• Significantly improve telecommunication black spot areas
especially along key drive routes
and tourism nodes.

With only 16 UNESCO
World Heritage listed
natural sites in Australia,
achieving this for the
Flinders Ranges would
be a significant visitor
drawcard.

• Several outback airstrips require
maintenance and upgrades to be
used safely for tourism.

Experience development
• Foster the continued development
of Station Stays across the region's
network of pastoral tourism
properties.
• Develop new and improve existing
visitor experiences which reflect
the regions strengths in naturebased, Aboriginal, pastoral and soft
adventure tourism.

PARTNERS
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The key stakeholders are Regional Development Australia Far North, Flinders Ranges
and Outback SA Tourism, Flinders Ranges Tourism Operator Association, Southern
Flinders Tourism and Tastes, Coober Pedy Retail Business and Tourism Association,
Flinders Ranges Council, District Council of Coober Pedy, Port Augusta City Council,
Roxby Council, District Council of Peterborough, the Outback Communities Authority
and the South Australian Tourism Commission.
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Kangaroo Island priorities
As an established and thriving visitor region, the focus for Kangaroo Island is
to exceed visitor expectations, deliver on the Island's brand proposition, grow
visitor yield and dispersal and manage the sustainable development of tourism
on the island. With highly seasonal visitation, growing visits during the quieter
months of May-August continues to be important.

Marketing

Collaboration

• Promote Kangaroo Island's brand
essence of immersive nature and
wildlife encounters and seasonal
natural occurrences.

• Use the Southern Ocean Drive as a
platform for marketing and crossregional collaboration.

• Continue to build the profile of the
Island's artisan producers, wine and
other beverage makers and artists.
• Promote Kangaroo Island as an
all-year destination by matching
marketing to key seasonal offerings
and events for domestic and
international visitors.

Events

• Support the Island's existing
signature events (eg Kangaroo Island
Racing Carnival, Marathon, Ultra
Marathon) and smaller established
events to promote them to South
Australians.
• Leverage major mainland events to
encourage visits to Kangaroo Island
and as marketing platforms.
• Prioritise new events that are
activity-based, low-impact and
reflective of the Island's brand
positioning.
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• Explore collaborative marketing
opportunities with other regions.
• Build on relationships and align
the Island's digital marketing efforts
with South Australian Tourism
Commission and Tourism Australia
to maximise campaign leads.
• Investigate inclusion of the Kangaroo
Island Wilderness Trail into Tourism
Australia's Signature Walks program.
• Increase the range and effectiveness
of visitor information services across
the Island.
• Develop a multi-point visitor
information service program
(Kingscote and American River.
• Utilise operators more as visitor
information advocates.
• Encourage and support operators to
continue tourism operations in the
winter months.
• Collectively monitor the cruise
market's sustainability and impact
while delivering on cruise visitor
expectations.
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Kangaroo Island has
a higher proportion of
international visitors
than anywhere else in
the State.

Industry capability

Visitor infrastructure

• Improve operator capabilities in
digital marketing and international
product and distribution (in
particular for Chinese visitors.

• Advocate for improvements to
coastal infrastructure. This includes
the installation of roadside stopping
bays for wildlife/nature encounters
and the redevelopment of the
Prospect Hill lookout.

• Address the shortage of skilled staff.

Accommodation
• Foster the development of at least
120 new rooms and upgrading of at
least 30 rooms (from 3 to 4-star by
2020.
• Establish ways to more accurately
capture and track the Island's total
bed capacity.

• Priority coastal points include
Kingscote, American River and
Penneshaw.
• Improve telecommunication black
spot areas.
• Address poor internal island
transport links for visitors.

Experience development
4 * *
• Activate Kangaroo Island Wilderness
Trail as a hero experience to foster
other experience development and
drive low season visitation.
• Work with government, other
agencies and operators to encourage
investment in experiences around
coastal, health, wellbeing and the arts.
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Kangaroo Is and has the
highest Rev PAR of any
region in South Australia.

PARTNERS
The key stakeholders are Tourism Kangaroo Island, Department for Environment and
Water, Office for the Kangaroo Island Commissioner, and the South Australian Tourism
Commission.
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Limestone Coast priorities
The priority for the Limestone Coast is to increase overnight visitor volumes from
international and domestic markets and convert some existing day trippers to
linger longer and stay overnight. Being a predominantly self-drive visitor market,
leveraging existing touring routes and promoting and developing hero tourism
experiences and events that reflect the region's uniqueness will be key.

Marketing

Collaboration

• Focus on growing visitation via
promoting the region's unique
landscapes, immersive wildlife
experiences and local food and wine
experiences.

• Leverage the Melbourne to Adelaide
touring route (Southern Ocean
Drive) via packaging or bundling
existing experiences to visitors to
drive increased visitation.

• Promote the region's winter visitor
experiences including events.

• Collaborate with the region's strong
network of Visitor Information
Centres and outlets to adapt to
changing consumer needs, embrace
new technologies and drive visitor
dispersal and spend.

• Raise the regions digital marketing
footprint and align efforts with South
Australian Tourism Commission's
digital platforms for increased leads.

Industry capability
Events

• Strengthen the coordination and
promotion of the regions events
calendar (including Coonawarra
Cabernet Celebrations, Generations
in Jazz, Penola Coonawarra Arts
Festival).
• Refresh existing events to meet
changing consumer expectations,
attract new markets and encourage
overnight stays.

LIi1ESTONE
GRILL TEAM

The Limestone Coast
has more direct tourism
employment than any
other region in South
Australia.

• Raise industry capability in digital
marketing and customer service.
• Improve industry capability to cater
to the small but emerging Chinese
self-drive visitor market.
• Run regional event workshops on
innovation and event development.
• Leverage the regions network of 24
operator associations to improve
operator capabilities.

• Identify gaps and seek opportunities
to host events that complement the
regional calendar and brand.
• Build a regional proposition to
attract corporate and business
travellers and establish a regional
business bureau.

SOUTH AUSTRALIAN REGIONAL VISITOR STRATEGY: REGIONAL RESPONSE PRIORITIES

45

c ist
Lirnetitc>rie 0)

Accommodation

Visitor infrastructure

• Grow the region's accommodation
yields by fostering the development
of 17 new rooms and upgrade of
220 rooms (from 3 to 4-star by

• Improve ongoing maintenance of
key coastal infrastructure (jetties and
boat ramps.

2020.

• Accommodation of scale is needed in
the Coonawarra.

• Prioritise the enhancement of
infrastructure around the region's
natural assets such as national parks.

Experience development
• Create new experiences and increase
the number of commissionable
products to build the region's profile
domestically and internationally.

~r.

• Develop hero experiences in the
coastal and soft adventure areas.
• Bundle existing operator experiences
to drive visitation to the region.

The Southern Ocean
Drive touring route
connects the Limestone
Coast with the Coorong,
Fleurieu Peninsula,
Adelaide and Kangaroo
Island. This appealing
self-drive route provides
visitors with a great
way to experience
the Limestone Coast's
natural attractions and
wineries.

1

PARTNERS
The key stakeholders are the Limestone Coast Local Government Association and
its member councils, the region's local tourism associations , Regional Development
Australia Limestone Coast and the South Australian Tourism Commission.
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Murray River, Lakes & Coorong

VISITOR SPEND

VISITORS

$i45 million

VISITS

EXPENDITURE

Day Trips

820,000

$65m

Overnight

304,000

$80m

I

EMPLOYMENT IN REGION

C()

goo direct + 500 indirect

1400 jobs
POTENTIAL

OVERNIGHT SPLIT

1 in 15
jobs
supported
by the
tourism
industry

International

10,000

$7m

Interstate

69,000

$24m

Intrastate

226,000

$49m

OCCUPANCYAND RATES
MURRAY RIVER, LAKES REGIONAL
AND COORONG AVERAGE

Cernbet "
~e~ember 2 13

Occupancy

54%

51%

Rev PAR (average
yield of a hotel room)

$58

$79

I

364 tourism businesses
103 businesses listed on Australian
Tourism Data Warehouse (ATDW)

Sources: International Visitor Survey, National Visitor Survey, Tourism Research Austrolia December 2017, Survey of Tourist Accornmodation
2015-2016, Australian Bureau of Statistics, Regional Tourism Satellite Accounts 2015-16; Deloitte/SATC
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Murray River, Lakes and Coorong priorities
The region's priorities are to grow visitor spend from intrastate day trips as well
as increase overnight visits from interstate, intrastate and a small international
base. As the region is a predominantly self-drive visitor market, leveraging
existing touring routes and promoting and developing events and hero tourism
experiences that reflect the region's uniqueness will be key.

Marketing

Collaboration

• Strengthen the region's position as a
vibrant multi-faceted destination.

• Seek ways to calculate traffic flows
and visitation to the region to assist
planning and business cases for
investment.

• Leverage and build upon The Bend
Motorsport Park's all-year motor
sports program.
• Maximise the region's penetration
in the drive and boating tourism
markets.
• Further grow the caravan and
camping sector.
• Rejuvenate the consumer perception
around river shacks (traditional
shacks have been transformed into
high-standard accommodation).
• Increase the promotion of highly
appealing houseboat experiences.
• Increase the region's digital
marketing and leads to operators
and ensure alignment with South
Australian Tourism Commission's
digital strategy.

Events
• Address seasonality by working with
the region's existing strong calendar
of events and expand on seasonal
fringe opportunities.
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• Leverage private and public sector
support for research.
• Partner with the Adelaide
Convention Bureau and promote the
region as a pre-and post-convention
touring opportunity.
• Collaborate with the region's five
neighbours on the Southern Ocean
Drive and Mighty Murray Way
touring routes to drive increased
visitation and traffic flows.
• Encourage the region's Visitor
Information Centres and outlets
to expand their role as accessible
touchpoints for visitors.

Industry capability
• Raise industry capability in the
areas of digital marketing, booking
distribution, business management,
hospitality and customer service.
• Increase operator take-up of free
Australian Tourism Data Warehouse
listings.

SOUTH AUSTRALIAN REGIONAL VISITOR STRATEGY: REGIONAL RESPONSE PRIORITIES

Consumer research
continues to highlight the
very strong visitor appeal
of houseboats and river
shacks. These can be a
key driver for destination
selection for visitors.

Accommodation

• Create new hero experiences at the
Lower Lakes and northern ends of
the region.

• Grow the region's accommodation
yields by fostering the development
of 42 new rooms and upgrade of 54
rooms (from 3 to 4-star) by 2020.

Visitor infrastructure

• The region offers a growing range
of ambient accommodation via
houseboats, river shacks and
glamping. Encourage the upgrade
and ongoing development of
experiential accommodation.

• Remove barriers to river-based
tourism through the improvement
of river infrastructure including
navigational aids, moorings, boat
washing facilities and other related
visitor amenities.

• Upgrade caravan parks to include
more cabins and family-friendly
amenities.

Experience development
• Develop the Murray Coorong 450 km
walking and cycling trail as a key
experience in the region.

The Murray River
flows more than 2500
kilometres from the
Snowy Mountains to the
Southern Ocean in South
Australia. The Mighty
Murray Way self-drive
touring route provides
visitors with ways to
enjoy both water and
land based experiences
in this region. The
touring route is a great
way to promote the
region.

• Develop new Aboriginal experiences
and on-water experiences.
• Use the region's new products (The
Bend Motorsport Park and Monarto
Zoo) as platforms for developing
complementary experiences.

PARTNERS

The key stakeholders are the Murray River, Lakes and Coorong Tourism Alliance;
Regional Development Australia Murraylands; partner councils the Rural City of
Murray Bridge, Mid-Murray Council, Coorong District Council, Alexandrina Council,
District Council of Karoonda East Murray and Southern Mallee District Council; and
the South Australian Tourism Commission.
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VISITORS

VISITOR SPEND

$173 million

VISITS

EMPLOYMENT IN REGION

gOO

direct + SOO indirect =

1300 jobs
POTENTIAL

1in18
jobs
supported
by the
tourism
industry

EXPENDITURE

Day Trips

443,000

$44m

Overnight

386,000

$129m

OVERNIGHT SPLIT
8,000

$7m

Interstate

95,000

$32m

Intrastate

283,000

$90m

International

OCCUPANCY AND RATES

RIVERLAND

REGIONAL
AVERAGE

Occupancy

44%

51%

RevPAR (average
yield of a hotel room)

$48

$79

360 tourism businesses
124 businesses listed on Australian
Tourism Data Warehouse (AI DW)

Sources: International Visitor Survey, National Visitor Survey, Tourism Research Australia December 2017, Survey of Tourist Accommodation
2015-2016, Australian Bureau of Statistics, Regional Tourism Satellite Accounts 2015-16; Deloitte/SATC
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Riverland prioriuies
The priority for the Riverland is to increase visitation and length of stay from
Adelaide as well as key interstate and international markets. A focus on all parts
of the visitor mix are required: growing events, creating new visitor experiences,
driving increased collaboration and supporting operators.

Marketing

Collaboration

• Promote the Riverland's strengths
around wildlife experiences, nature
and unique accommodation.

• Use the Mighty Murray Way touring
route as a platform for marketing and
collaboration across the two river
regions.

• Maximise the region's appeal to the
drive tourism market particularly
from Adelaide, New Zealand, Europe
and North America.
• Use existing repeat visitors and the
Riverland Ambassador Program
to drive more visits to friends and
family.
• Align the region's digital efforts
with South Australian Tourism
Commission's digital marketing
strategy and drive operator leads.

• Encourage collaboration between the
region's Visitor Information Centres
and outlets to support regional
priorities and improved information
servicing.

Industry capability
• Raise industry capability in digital
marketing, food and beverage
delivery and customer service.
• Provide support to small operators as
they build their tourism business.

Events
• Focus on growing existing events
(eg Riverland Wine and Food
Festival) to drive greater spend in
the region.
• Coordinate local council event
efforts to drive economies of scale
and impact.

• Encourage more operators to
become bookable online and listed
on the free Australian Tourism Data
Warehouse directory.
• Foster use of the Riverland Event
Management System for industry.

SOUTH AUSTRALIAN REGIONAL VISITOR STRATEGY: REGIONAL RESPONSE PRIORITIES
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Accommodation

Visitor infrastructure

• Build upon the region's low
accommodation yield by upgrading
71 rooms (from 3 to 4 star) by

• Improve river infrastructure
including a slipway.

2020.

Experience development
• Extend the range of experiences
which are river related, family
friendly and activity-based.

• Develop infrastructure in the regions
national parks.
• Improve signage outside major
towns that are located on the edge of
the highways.

• Build on the region's growing food
and wine reputation as an important
linked area of investment.
• Upgrade and develop new
experiential accommodation such as
houseboats, caravan parks and luxury
offerings.

The Riverland region is
the largest producer of
wine in Australia.

PARTNERS
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The key stakeholders are Destination Riverland; its partner councils Berri Barmera
Council, Loxton Waikerie Council, Renmark Paringa Council and Mid-Murray Council;
Regional Development Australia Murraylands Riverland; and the South Australian
Tourism Commission.

SOUTH AUSTRALIAN REGIONAL VISITOR STRATEGY: REGIONAL RESPONSE PRIORITIES

Yorke Peninsula
76

VISITOR SPEND

n

VISITORS

$198 million
EMPLOYMENT IN REGION

moo direct + 600 indirect =

1600 jobs
POTENTIAL

VISITS

EXPENDITURE

Day Trips

625,000

$51m

Overnight

518,000

$147m

OVERNIGHT SPLIT

1 in 15

jobs
supported
by the
tourism
industry

International

6,000

$5m

Interstate

61,000

$19m

Intrastate

451,000

$123m

OCCUPANCY AND RATES
$~B2 million
YORKE
PENINSULA

REGIONAL
AVERAGE

Occupancy

38%

51%

Rev PAR (average
yield of a hotel room)

$40

$79

to 8 m it/i
on

461 tourism businesses

loe

314 businesses listed on Australian
Tourism Data Warehouse (ATDW)

cember 2'313
f

F

Sources: International Visitor Survey, National Visitor Survey, Tourism Research Austrohn December 2017, Survey of Tourist Accommodation
2015-2016, Australian Bureau of Statistics, Regional Tourism Satellite AccoLlnts 2015-16; Deloitte/SATC
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Yorke Peninsula priorities
Yorke Peninsula's priority is to increase visitor expenditure and dispersal from
intrastate and interstate drive markets. Developing new and promoting existing
experiences that play to the region's strengths of coastal lifestyle, wildlife and
nature will be key.

Marketing

Collaboration

• Create awareness of Yorke Peninsulas
offerings related to accessibility,
open space, coastal landscapes,
local produce, wildlife and aquatic
experiences.

• Use the Coastal Way as a platform
for encouraging dispersal and
increased spend from repeat visitors.

• Target the intrastate and interstate
drive markets.
• Communicate the regions unique
selling points to South Australians
and Victorians.
• Align the regions digital efforts
with the South Australian Tourism
Commissions digital marketing
strategy and drive operator leads.

• Evolve visitor information networks
to meet changing visitor needs, drive
greater dispersal and spend.
• Cluster or bundle operator
experiences for marketing and trade
purposes.

Industry capability
• Raise industry capability in customer
service and consistent standards of
delivery, including opening hours.

Events
• Generate greater awareness of the
region's current calendar of events
especially during low season.
• Continue to build the appeal of the
regions hero events (eg Kernewek
Lowender and Yorke Peninsula
Saltwater Classic.
• Grow mass participation events
using the region's strong sporting
facilities.
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The Coastal Way
touring route includes
20 natural, historical,
indigenous, seafood
and aquatic experiences
to stop at along the
way. This touring route
provides a great way to
cross promote the entire
region.

Accommodation

Visitor infrastructure

• Develop one major 4 or 5-star
accommodation product of scale and
aim to upgrade 44 rooms (from 3 to
4 star) by 2020.

• Address the Port Wakefield road
bottleneck which impacts travel
to and length of stay in the region
particularly in peak times.

• Upgrade the accommodation options
within the region's strong network of
caravan parks.

• Maintain key coastal infrastructure

such as jetties and boat ramps.

Experience development
• Create additional experiences
and increase the number of
commissionable products for the
interstate and cruise markets.
• Generate greater awareness and
conversion through the distribution
system.
• Encourage more commercial
operator experiences around key
projects such as Rewilding Yorke
Peninsula, Windara Reef, Walk the
Yorke and Moonta Mines. These are
potential breakthrough projects for
the region.
South Australia's largest
artificial shellfish reef
near Ardrossan will be
fully established by
2019. This will attract
significantly more fish for
recreational anglers.

PARTNERS

The key stakeholders are Yorke Peninsula Tourism; its funding partners, the Copper
Coast and Yorke Peninsula Councils and the District Council of Barunga West;
Regional Development Australia Yorke and Mid North and the South Australian
Tourism Commission..
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THE HON S]'EVEN MAKSHALL I'1/1I'
PRIAII1-.Rc)I .MU"III A( 1',IRAI IA

Ms Elaine Bensted
Chief Executive
Zoos South Australia
Frome Road
ADELAIDE SA 5000

Dear Ms Bensted,
I write to offer the Government of South Australia's support for Zoos South Australia's proposed
Monarto Safari Park development project application which is to be submitted for funding consideration
under Round Three of the Commonwealth Government's Building Better Regions Fund.
I note your application seeks funding support for the development of a new interpretive Visitor Centre,
to be known as the Safari Gateway, and re-positioning of the public entrance to the Monarto Zoo.
Government support for the Safari Gateway would leverage significant private sector investment into
accommodation facilities and a Wild Africa precinct comprising a walk-through Madagascar exhibit and
a safari experience. These developments would significantly enhance the Monarto Zoo as a destination
attraction for South Australia as well as strengthening the regional economy.
Subject to successfully securing funding through the Commonwealth Government's Building Better
Regions Fund, the Government of South Australia is pleased to commit up to $7.5 million towards the
Monarto Safari Park project. I encourage you to continue working with the Minister for Primary
Industries and Regional Development, the Hon. Tim Whetstone MP, on this project application as it
progresses through the Building Better Regions Fund process, as well as ensuring the Minister for
Environment and Water, the Hon. David Speirs MP, is informed of developments.
The Government of South Australia is committed to creating jobs and growing South Australia's regions,
and we look forward to working in partnership with the Commonwealth Government and Zoos South
Australia to deliver an enhanced and unique-to-Australia visitor experience at the Monarto Zoo.
Yours sincerely

Hon Steven Marshall MP
PREMIER OF SOUTH AUSTRALIA
13/11/18

GPO Box 2343, Adelaide, South Australia, 5001
P 1 (08) 8463 3166 E I DPCOfficeofrliePremierCa)sa.gov.au
www.premier.sa.gov.au
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Church, Terri (DPC)
From:
Sent:
To:
Subject:

DPC:M LO
Thursday, 15 November 2018 4:47 PM
PIRSA:Minister Whetstone

1(1)(e) Disclose deliberation of Cabinet

Attachments:

1(1)(e) Disclose deliberation of Cabinet

Good afternoon,
Please note the Premier has not signed this minute. 1(1)(e) Disclose deliberation of Cabinet
Please see attached a copy of the minute signed by the Chief
of Staff with a comment to reflect this.
Regards

Stuart Fisher
Ministerial Liaison Officer
Office of the Premier
Ph: (08) 8429 3169
Level 15 State Administration Centre, 200 Victoria Square (Tarntanyangga) ADELAIDE SA 5000
www.premier.sa.Rov.au

Office of the Premier
of South Australia

Information contained in this email message may be confidential and may also be the subject of legal professional privilege or public interest
immunity. If you are not the intended recipient, any use, disclosure or copying of this document is unauthorised.

From: PIRSA:Minister Whetstone
Sent: Thursday, 8 November 2018 12:40 PM
To: DPC:PCU <DPCPCU@sa.gov.au>
Subject: 1(1)(e)

Disclose deliberation of Cabinet

Good afternoon

Please find attached a minute to the Premier, the Hon Steven Marshall MP, from the office of the
Hon Tim Whetstone MP, Minister for Primary Industries and Regional Development.
Kind regards
Office of the
Minister for Primary Industries and Regional Development
Level 10, 1 King William Street Adelaide SA 5000 1 GPO Box 1671 Adelaide SA 5001 DX 667
Tel 08 8226 29311 Fax 08 8226 0844 1 Minister.Whetstone@sa.gov.au

\LJ

0
~DtIT11

The information contained within this email is confidential and may be the subject of legal privilege. This email is intended solely for the addressee, and if you
are not the intended recipient you must not disclose, copy, use or distribute this email or any of its attachments. If you have received this email in error, please

1

advise the sender immediately via reply email, delete the message and any attachments from your system, and destroy any copies made. PIRSA makes no
representation that this email or any attached files are free from viruses or other defects. It is the recipient's responsibility to check the email and any attached
files for viruses or other defects.
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Church, Terri (DPC)
From:
Sent:
To:
Cc:
Subject:

DPC:MLO
Monday, 26 November 2018 10:38 AM
DTTI:Office of Minister Ridgway
Seeliger, Michael (DTTI)
RE: Zoo Grant Funding [DLM=For-Official-Use-Only]

Yep, it's 6274675. As you might expect we'd need this by 3pm on Weds 28 Nov please.
Cheers
Stuart

From: DTTI:Office of Minister Ridgway <OfficeofMinisterRidgway@sa.gov.au >
Sent: Monday, 26 November 2018 10:20 AM
To: DPC:MLO <DPCMLO@sa.gov.au >; DTTI:Office of Minister Ridgway <OfficeofMinisterRidgway@sa.gov.au>
Cc: Seeliger, Michael (DTTI) <Michael.Seeliger2@sa.gov.au>
Subject: RE: Zoo Grant Funding [DLM=For-Official-Use-Only]

For Official Use Only
Hi Stuart
A briefing minute has been requested from SATC.
Do you have a PREM File number?
Cheers
Michael

From: DPC:MLO
Sent: Monday, 26 November 2018 10:01 AM
To: DTTI:Office of Minister Ridgway <OfficeofMinisterRidgway@sa.gov.au>
Subject: RE: Zoo Grant Funding
Good morning,
The Premier will require a briefing for this meeting. We will let you know when this meeting is confirmed.
Regards
Stuart Fisher
Ministerial Liaison Officer
Office of the Premier
Ph: (08) 8429 3169
Level 15 State Administration Centre, 200 Victoria Square (Tarntanyangga) ADELAIDE SA 5000
www.premier.sa.gov.au

(
ti

g

Of ico o1 the Premier
of South Australia

1

Information contained in this email rnessage may be confidentiol and may also be the subject of legal professional privilege or public interest
immunity. If you are not the intended recipient, any use, disclosure or copying of this document is unauthorised.

From: Wotton, Jonathon (DPC) <Jonathon.Wotton@sa.gov.au>
Sent: Monday, 26 November 2018 9:01 AM
To: Grant Wilckens <gwilckens(@discoveryparl<s.com.au>
Cc: DTTI:Office of Minister Ridgway <OfficeofMinisterRidgwavpsa.gov.au>; Mandy Gold
<mgold(cDdiscovervparl<s.com.au>
Subject: RE: Zoo Grant Funding
Dear Mr Wilckens,
Thank you for your email to Premier Steven Marshall requesting a meeting this Thursday 29 November. Please
accept my sincerest apology for the overdue response.
The Premier would welcome the opportunity to meet with you and Mr Ryan on Thursday and is available from
3:45pm — 4:15pm for a meeting at Parliament House. Could you please advise if this time will be suitable for you?
Kind regards,
Jonathon
Jonathon Wotton
Executive Assistant
Hon. Steven Marshall MP
Premier of South Australia

Office of the Premier

of South Australia

A: Level 15, State Administration Centre, 200 Victoria Square Adelaide
P: GPO Box 2343 Adelaide SA 5001
M: 6(1)
1 D: 08 8429 2598 1 E: fonathon.wotton@sa.gov.au I W: www.premier.sa.gov.au

Personal
affairs

Information contained in this e-mail message may be confidential and may also be the subject of legal
professional privilege or public interest immunity. If you are not the intended recipient, any use, disclosure
or copying of this document is unauthorised.
From: Grant Wilckens <gwilckens@discovervparl<s.com.au>
Sent: Thursday, 8 November 2018 4:30 PM
To: Steven Marshall MP (steven.marshall@parliament.sa.gov.au) <steven.marshall@parliament.sa.gov.au>
Cc: DTTI:Office of Minister Ridgway <OfficeofMinisterRidgwav@sa.gov.au>; Mandy Gold
<mgold@discovervparl<s.com.au>
Subject: Zoo Grant Funding
Dear Steven

6(1) Personal affairs

2

I wanted to bring to your attention that we are working with the Zoo in relation to building a holiday park, resort
and safari development up at Monarto. Our JV partner is Gerry Ryan from Jayco and the likely cost of the
development is around $40M. We are not looking for any direct funding from Government for our development but
believe the project will not be viable unless the Zoo is financially viable and it remains profitable over the coming
years. As such I am hopeful that the Zoo can gain sufficient funding to build the new entrance to the Zoo (Monarto)
which will cost around $15M.
I understand the SA Government is considering a grant for this initiative in the coming weeks and wanted to express
our support for the project. It would also be good to ensure there is ongoing support from the SATC for the project
so that from a marketing perspective, the Zoo accommodation gets the best launch possible once it is opened.
Gerry Ryan is coming to Adelaide later this month and we are keen to talk further with Minister David Ridgway and /
or yourself to discuss the project in more detail, I know parliament is sitting but we were hoping for some time in
the afternoon of 29 November. Is there any chance we could have 30 mins of your time?
I look forward to your response as we are keen to see the project move forward,
Best regards,
Grant Wilckens
Chief Executive Officer

ob

Discovery

i

.ARKS

AUSTRALIA'S BIGGEST NETWORK OF PARKS

EY Entrepreneur
Of The Year'
2018 Natjonal winner
Services _category

L7, 60 Light Square, Adelaide SA 5000
T: 08 8219 3002

1

M: 6(1)

gwilckens@discoveryparks.com.au
Personal
www.discoveryholidayparks.com.au
affairs

Disclaimer
The information in this e-mail may be confidential and/or legally privileged. If you are not the intended recipient, access to it is
unauthorised and any disclosure, copying, distribution or action taken or omitted to be taken in reliance on it is prohibited and
may be unlawful.

3

19
Church, Terri (DPC)
From:
Sent:
To:
Subject:
Attachments:

Morcombe, Courtney (DPC)
Tuesday, 23 April 2019 9:45 AM
Church, Terri (DPC)
FW: Issues list
Issues List - 29112018.pdf

From: May, Alexandra (DPC)
Sent: Monday, 10 December 2018 5:10 PM
To: Armanas, Paul (DPC) <Paul.Armanas@sa.gov.au >; Morcombe, Courtney (DPC)
<Courtney.Morcombe@sa.gov.au >; Hurn, Ashton (DPC) <Ashton.Hurn@sa.gov.au>; Stevens, James (DPC)
<James.Stevens@sa.gov.au>; Yeeles, Richard (DPC) <Richard.Yeeles@sa.gov.au>
Subject: Issues list
For your info, attached is the issues list that the correspondence team has pulled together with other Ministerial
offices. You might find it of use.
Cheers
Alex
Alex May
Director of Strategy
Deputy Chief of Staff

Office of the Premier

of South Australia

1

20
Out of Scope

Zoo

Minister Speirs
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Church, Terri (DPC)
From:
Sent:
To:
Cc:
Subject:
Attachments:

Wood, Lucinda (DPC) on behalf of Stevens, James (DPC)
Friday, 14 December 2018 9:51 AM
'ebensted@zoossa.com.au '
Price, Simon (PIRSA)
Letter of support - Building Better Regions Fund
B281193 - Building Better Regions Fund - Zoos SA.PDF

Hello Elaine,
Please find attached a letter from the Premier, indicating the SA Government's funding support for Zoos South
Australia for the Monarto Safari Park project.
If you have any questions don't hesitate to contact me.
Kind regards,
James Stevens
Chief of Staff
Premier of South Australia

Office of the Premier
of South Australia

Level 15, State Administration Centre, 200 Victoria Square, Adelaide SA 5000
M: 6(1)
E: james.stevens(cDsa.gov.au
I W: www.premier.sa.gov.au
Personal

affairs
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Ms Elaine Bensted
Chief Executive
Zoos South Australia
Frome Road
ADELAIDE SA 5000

Dear M~,Bf-nsted,
Evidence of Contribution for Building Better Regions Fund application: Zoos South Australia —
Monarto Safari Park Gateway and Wild Africa Development - BBRF73922
I write further to my letter of 13 November 2018 to confirm the Government of South
Australia's strong support for the Zoos South Australia application to the Building Better Regions
Fund for the proposed Monarto Safari Park development.
The Government of South Australia would contribute cash to the project in the following
instalments:
• 2019-20: $3.5 million
• 2020-21: $4.0 million
This funding is conditional on the project successfully receiving Commonwealth Government
funding through the Building Better Regions Fund.
A formal funding deed has not yet been entered into between Zoos SA and the Government of
South Australia, but the Government of South Australia is unlikely to apply any conditions to this
funding beyond standard conditions such as those applied by the Commonwealth Government.
The Government of South Australia would be consulted and involved in relation to promotion of
key milestones in delivery of the project.

Yours sincerely,

Hon Steven Marshall MP
PREMIER OF SOUTH AUSTRALIA
c 4 / 12/2018

GPO Boa 2343, Adelaide, South Australia, 5001
P 1 (08) 8463 3166 E I DPC0fficeofthePrernier@sa.gov.au
w%v-%v.premier.sa.gov.au
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Church, Terri (DPQ
From:

6(1) Personal affairs

Sent:
To:
Subject:

Saturday, 9 February 2019 12:34 PM
DPC:Premier
Pink Flamingos

Dear Premier, Mr Steven Marshall,

Out of Scope

It was reported on 7th August last year that Australia's last Pink Flamingo, 'Chile', died in the Adelaide Zoo.

Out of Scope

What a great way to capture the interest of
the public than to bring back the flamingo!
Kind regards,

6(1) Personal affairs

0

1
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Church, Terri (DPC)
From:
Sent:
To:
Cc:
Subject:

Wood, Lucinda (DPC)
Friday, 22 March 2019 3:17 PM

6(1) Personal affairs

Follow Up Flag:
Flag Status:

Follow up
Completed

Tonkin, Esther (DPC)
RSVP Premier Steven Marshall

Good afternoon,
On behalf of the Premier of South Australia, the Hon. Steven Marshall MP, I write to thank you for the kind invitation
to attend and speak at the 10th Anniversary celebrations of the Giant Pandas living in Adelaide; this Sunday 24th
March, from 11.30am at the Rotunda, Adelaide Zoo.
Unfortunately the Premier already has another commitment at that time and will be unable to attend.
Please accept his sincerest apologies, and his best wishes for the event.
Kind regards,

Lucinda Wood

ri

,

Office of the Premier

~` -~ , of South Australia

Level 15, State Administration Centre, 200 Victoria Square Adelaide
E: lucinda.wood@sa.gov_.au I W: www.premier.sa.gov.au P: 08 8429 2613

1
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Church, Terri (DPC)
From:
Sent:
To:
Subject:

Morcombe, Courtney (DPC)
Tuesday, 23 April 2019 9:25 AM
Church, Terri (DPC)
FW: Monarto Zoo [SEC=UNCLASSIFIED]

From: Morcombe, Courtney (DPC)
Sent: Monday, 1 April 2019 8:30 AM
To: De Gennaro, Gino (DTF) <Gino.DeGennaro@sa.gov.au >
Subject: FW: Monarto Zoo [SEC=UNCLASSIFIED]
Hello Gino
Can you please give me a call to discuss?
Thanks
Courtney

From: Daffey, Chris <Chris.Daffey@pm.gov.au>
Sent: Monday, 1 April 2019 8:00 AM
To: Morcombe, Courtney (DPC) <Courtney.Morcombe@sa.gov.au >
Cc: Black, Ryan <Ryan.Blacl<@pm.gov.au >
Subject: Monarto Zoo [SEC=UNCLASSIFIED]

UNCLASSIFIED
Hi Courtney
I hope this email finds you well.

5(1)(a)(ii) Confidential intergovermental communication

1

5(1)(a)(ii) Confidential intergovermental communication

If you could let me know if this arrangement is satisfactory to SA we will progress this for announcement following
the Budget.
Feel free to give me a buzz if any of this is unclear. I've also cc'd Ryan Black from the PMO who is across these issues.
Cheers
Chris Daffey I Senior Adviser — Infrastructure, Transport, Regional Development, Cities and Sport
Office of the Prime Minister, the Hon Scott Morrison MP
MG 8, Parliament House, Canberra ACT 2600
p. (02) 6277 7700 1

6(1)

e. chris.daffey(@pm.gov.au
Personal

affairs

IMPORTANT: This message, and any attachments to it, contains information
that is confidential and may also be the subject of legal professional or
other privilege. If you are not the intended recipient of this message, you
must not review, copy, disseminate or disclose its contents to any other
party or take action in reliance of any material contained within it. If you
have received this message in error, please notify the sender immediately by
return email informing them of the mistake and delete all copies of the
message from your computer system.

2
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Church, Terri (DPC)
From:
Sent:
To:
Subject:
Attachments:

Morcombe, Courtney (DPC)
Thursday, 4 April 2019 1:52 PM
Hurn, Ashton (DPC)
FW: Giant Pandas
image3395fa.JPG; ATT00001.htm; Hon Rob Lucas - Giant Panda Contract April
2019.pdf, ATT00002.htm

From: Speirs, David (DEW)
Sent: Wednesday, 3 April 2019 6:35 PM
To: Morcombe, Courtney (DPC) ; Bailey, Cullen (DEW)
Subject: Fwd: Giant Pandas
FYI. Please forward to Treasurer.
David
Sent from my iPhone
Begin forwarded message:
From: Elaine Bensted <ebensted@zoossa.com.au>
Date: April 3, 2019 at 6:07:02 PM GMT+10:30
To: "david.speirs@sa.gov.au" <david.speirs@sa.gov.au>
Subject: Giant Pandas
Minister
Please find attached correspondence for the Treasurer regarding Giant pandas.
I have tried to simply summarise the key elements of our current Agreement, as well as the draft
Extension Agreement I have just received. I have highlighted the clauses that have the financial
impacts and where those have changed.
I hope this meets your needs and very happy for you to ring with any queries.
Kind regards
EB
Elaine Bensted I Zoos SA Chief Executive
Adelaide Zoo, Frome Road, Adelaide SA 5000
P 0882301203 E ebensted(aa)zoossa.com.au W www.zoossa.com.au
Facebook Adelaide Zoo I Monarto Zoo Twitter Zoos SA YouTube Zoos SA Instagram Zoos SA

1
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3 April 2019

of S.A. Incurpowicil

Hon Rob Lucas
Treasurer
State Administration Centre
200 Victoria Square
Adelaide SA 5000

ABN 38 750 470 952
Royal Zoological Society
of South Australia
Frome Rd
Adelaide SA 5000
AUSTRALIA

Dear Treasurer,

Phone: 08 8267 3255
Fax: 08 8239 0637

Giant Panda contract

www.zoossa.com.au

In 2007 Adelaide Zoo signed a ten-year agreement to commence in 2009 with the
China Wildlife Conservation Association (CWCA) relating to Cooperative Research
and Conservation Activities of Giant Pandas. As part of this agreement, CWCA
provided two giant pandas, Funi (female) and Wang Wang (male) to Adelaide Zoo
for 10 years, with Adelaide Zoo transferring funds of USD $1 million per year, to
CWCA.
Below is a summary of the key clauses within the current contract:
Heading

Introductory

Key content

Financial
reference/cost
impact

7(1)(c) Business affairs

Cooperative
research

Ownership

N, r
Zoos

SOU i USTRAI.IA

Azoo

AQUARIUM
Auoprno

ANIMAL
WELFARE
ACCREDITED

curLLu.moa,vlu..

[lI ).Oiler ANO A!U'.It1UE15

Transportation

Funding

Project
Assistance

Research
Program

Insurance

7(1)(c) Business affairs

7(1)(c) Business affairs

Rights and
Obligations

Termination

General
provisions

In summary, the annual payment of USD$1,000,000 is paid to CWCA after transfer from the
Australian Government.
All other operational and staff costs are covered by Zoos SA's operating budget and sponsorship
arrangements. There is no reason to think that these sponsorship arrangements will change.

7(1)(c) Business affairs

Extension Agreement

We have just received a draft of an Extension Contract and had this translated. This will be the
subject of discussions in Beijing when I travel later this month and hence some of these clauses may
be able to be amended.

A summary of the extension contract is below:
Heading

Key content

Key changes from
current/estimated cost

Introductory

Terms of
Cooperation

Ownership

Conservation
support

7(1)(c) Business affairs

Research Plan

Daily Safety
management
of pandas

Death of
Panda and
compensation

Rights and
Obligations

7(1)(c) Business affairs

7(1)(c) Business affairs

Termination

General
provisions

Annex

7(1)(c) Business affairs

RECOMMENDATION
Zoos SA would be thrilled if the South Australian Government committed to cover the annual
payment to CWCA and the "cub payment". If we were lucky enough to be successful with a Giant
Panda cub, the tourism benefits to the State would be enormous.
It is also requested that the South Australian Government commit to cover the costs of the
Ceremonies.
Zoos SA would absorb the increased costs from the training exchanges, breeding experts and
insurance.
Yours sincerely,

t
Elaine Bensted
Chief Executive

30
Church, Terri (DPC)
From:
Sent:
To:
Subject:
Attachments:

DPC:PCU
Friday, 5 April 2019 10:42 AM
D PC: M LO
FW: A1088796 - ROYAL ZOOLOGICAL SOCIETY OF SA — GIANT PANDA CONTRACT
A1088796 - ROYAL ZOOLOGICAL SOCIETY OF SA — GIANT PANDA CONTRACT.PDF;
Letter from the Premier re Panda Funding (Al088797).docx

Hi Guys
For MLO?
Cheers

Morgan
From: DTF:BAP Admin
Sent: Friday, 5 April 2019 10:39 AM
To: DPC:PCU <DPCPCU@sa.gov.au>; DEW:Minister Speirs <Minister.Speirs@sa.gov.au>
Cc: Borlase, Trish (DTF) <Trish.Borlase@sa.gov.au>
Subject: A1088796 - ROYAL ZOOLOGICAL SOCIETY OF SA — GIANT PANDA CONTRACT
Good morning,
Please see the attached Minute and Response regarding "ROYAL ZOOLOGICAL SOCIETY OF SA— GIANT PANDA
CONTRACT".
Thanks
Budget & Performance Branch
State Administration Centre, Level 7, 200 Victoria Square ADELAIDE SA 5000
t 8429 2412 1 e BBAdminPsa.gov.au I w treasurV.sa.gov.au

Committed to workplace flexibility
Government of South Australia
r Rr

Depart ment of Treasury

Whitt

Rem'i Kc,~-sv~

Ribbon
WorkptowDp
l4hcra FinSLrsn
®

and Finance

Information contained in this e-mail message may be confidential and may also be the subject of legal professional privilege or
public interest immunity. If you are not the intended recipient, any use, disclosure or copying of this document is unauthorised.

1
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si
MINUTES forming ENCLOSURE
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File

U

T&F18/0505

Doc No A1088796
To:

The Treasurer

ROYAL ZOOLOGICAL SOCIETY OF SA -- GIANT PANDA CONTRACT
Timing:

URGENT — A media release is scheduled for 7 April 2019

Recommendations/Issues: It is recommended that you:
•

Note that on 3 April 2019, Elaine Bensted, CE Zoos SA wrote to you providing details
of a draft contract extension between Zoos SA and China Wildlife Conservation
Association to retain giant pandas at Adelaide Zoo for the next 5 years. Zoos SA has
sought the South Australian government to meet the annual payment, payment upon
the birth of a new cub and the costs of ceremonies;

• 7(1)(c) Business affairs

•

•
•
•

Approve that the funding for the Government's commitment for the pandas will be held
in contingencies until after the Federal election and the extension contract is signed.
Final presentation of the grant to the Adelaide Zoo for the pandas will be finalised as
part of the 2019-20 Budget process
App roved/N ot-appr-aved

i

A

ten.- z-, \

Hon Rob Lucas MLC
Treasurer
q/ x/2019

For Official Use Only 11-Ai\

-2-

Key Points:
•

The current contract with the Chinese Government for the pandas expires in November
2019.

• 5(1)(a)(ii) Confidential intergovermental communication

•

•

•

Zoos SA is seeking State Government support to maintain 2 giant pandas at Adelaide
Zoo in accordance with an extension contract as well as costs associated with extension
and closing ceremonies that are required under the contract.
7(1)(c) Business affairs

•

•
•

DTF recommends that ceremony costs be met from within Zoos SA's existing resources
as well as other costs that have been identified.
1(1)(e) Disclose deliberation of Cabinet

•

It is understood that an announcement relating to the pandas and funding for the Wild
Africa development will occur over the weekend.

•

Reflecting that the contract extension is yet to be signed, and the imminent timing of a
federal election it is recommended that any State funding commitment for the pandas be
held in central contingencies pending the outcome of the federal election and contract
negotiations.

For Official Use Only 11-Ai

-3-

On finalisation of the extension contract between Zoos SA and the Chinese Government,
DTF will transfer the annual payment budget to DEW, for disbursement to Zoos SA. This
funding provision will be included in the 2019-20 Budget.
•

A draft letter advising Zoos SA of the State Government's funding commitment is
attached for the Premier's signature.

Y'~al/~; c
Tammie Pribanic
EXECUTIVE DIRECTOR
BUDGET AND PERFORMANCE
April 2019

Cc: Hon Steven Marshall MP, Premier,
Cc: Hon David Speirs MP, Minister for Environment and Water

For Official Use Only 11-A1

Contact OFflcer:

Kate Denton/John Adams

Telephone:

8429 0702 / 8429 0558

Email address:

kate.dentonn
o.sa.gov.au
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A1088797

Ms Elaine Bensted
Chief Executive
Royal Zoological Society of SA
Frome Road
ADELAIDE SA 5000

Dear Ms Bensted,
Thank you for your letter of 3 April 2019 requesting South Australian Government
support to assist in funding an extension contract between Zoos SA and the China
Wildlife Conservation Association for the 2 giant pandas at Adelaide Zoo.
While I understand that the proposed contract extension is still in draft form, I am
pleased to be able to offer Government support for the annual payment of up to
US$500,000 over the 5 year term of the extension contract.
In addition, the South Australian Government commits to fund the one off `cub
payment' for panda births should that eventuate.
I note that you have also sought funding for ceremonies required under the contract.
We ask that this cost, and all other operational costs relating to the pandas be met
by Zoos SA.
I wish Zoos SA well in finalising its contract negotiations with China Wildlife
Conservation Association to secure the giant pandas for a further 5 years.
Yours sincerely

Hon Stephen Marshall, MP
Premier
/ /2019

-2cc: Hon Rob Lucas MLC, Treasurer
cc: Hon David Speirs MP, Minister for Environment and Water

33
Church, Terri (DPC)
From:
Sent:
To:
Cc:
Subject:
Attachments:

Tripodi, Vince (DPC) on behalf of DPC:Premier
Friday, 5 April 2019 3:26 PM
'ebensted@zoossa.com.au'
DTF:Treasurer; DEW:Minister Speirs
Letter of response from the Hon Steven Marshall MP, Premier of South Australia
B347520 - 5 April 2019 - Elaine Bensted.pdf

Ref: 8347520
Dear Ms Bensted,
Thank you for your letter dated 3 April 2019.
Please find attached a signed letter of response from the Premier, the Hon Steven Marshall MP.
Yours sincerely,
Office of the Premier
Department of the Premier and Cabinet
E premier(c_)sa.gov.au I W dpc.sa.gov.au
Level 15, State Administration Centre, 200 Victoria Square, ADELAIDE SA 5000

GovemmeM of South Australia
OPpdnrrrent of the Ptie+nier
And C abi7tCt

91 @ C1 a In
Information contained in this email message maybe confidential and may also be the subject of legal professional privilege or
public interest immunity. If you are not the intended recipient, any use, disclosure or copying of this document is unauthorised.
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A1088797
B347520

N-JI

IER (JF - )i 11.1 .~,'J;; T'T:_=_I_i.,;,

Ms Elaine Bensted
Chief Executive
Royal Zoological Society of SA
Frome Road
ADELAIDE SA 5000

Dear Ms Bensted,
Thank you for your letter of 3 April 2019 requesting South Australian Government support to assist in
funding an extension contract between Zoos SA and the China Wildlife Conservation Association for
the 2 giant pandas at Adelaide Zoo.
While I understand that the proposed contract extension is still in draft form, I am pleased to be able
to offer Government support for the annual payment of up to US$500,000 over the 5 year term of the
extension contract.
In addition, the South Australian Government commits to fund the one off 'cub payment' for panda
births should that eventuate.
I note that you have also sought funding for ceremonies required under the contract. We ask that this
cost, and all other operational costs relating to the pandas be met by Zoos SA.
I wish Zoos SA well in finalising its contract negotiations with China Wildlife Conservation Association
to secure the giant pandas for a further 5 years.
Yours sincerely

Hon Steven Marshall, MP
PREMIER OF SOUTH AUSTRALIA
/ `--( /2019

cc: Hon Rob Lucas MLC, Treasurer
cc: Hon David Speirs MP, Minister for Environment and Water
GPO Box 2343, Adelaide, South Australia, 5001
P I (08) 8463 3166 E I DPCOfficeofthePremier@sa.gov.au
«NvNv.prcmier.sa.gov.au

37
Church, Terri (DPC)
From:
Sent:
To:
Cc:
Subject:
Attachments:

Ramsay EC) <Ramsay@parliament.sa.gov.au >
Friday, 5 April 2019 4:21 PM
DPC:Premier
senator.birmingham@aph.gov.au; DTTI:Office of Minister Ridgway;
senator.wong@aph.gov.au
Urgent Correspondence
Hon Steven Marshall-Budget-Giant Pandas_050419.pdf; Giant Pandas Budget.pdf

Good afternoon,
Please find attached correspondence in regards to the lack of commitment for funding in regards to the Giant Panda
agreement with Zoos SA.
Kind regards,
Cathy Perry I Electorate Office Manager
Office of Hon Zoe Bettison MP I Member for Ramsay
Shadow Minister for Trade, Tourism & Investment
2/40-42 Commercial Road, Salisbury SA 5108
P: (08) 8258 0480 E: ramsay@parliament.sa.gov.au

Disclaimer
The information in this e-mail may be confidential and/or legally privileged. If you are not the intended recipient, access to it is
unauthorised and any disclosure, copying, distribution or action taken or omitted to be taken in reliance on it is prohibited and
may be unlawful.

1
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Zoe Bettison
MP
Shadow Minister
for Trade, Tourism
& Investment

The Hon Steven Marshall MP
Premier
GPO Box 2343
ADELAIDE SA 5001

Dear Premier
Following the handing down of the recent Federal Budget, it was of great concern that the
Morrison Liberal Government have not committed the ongoing funding required to retain
Adelaide's iconic Giant Panda's at the Adelaide Zoo.
Since Wang Wang and Fu Ni arrived in 2009, Adelaide Zoo has welcomed more than 3.8
million visitors. Economic analysis shows that having the Panda's in South Australia has
generated $33.5 million in economic output.
Zoo's SA have advised that the Giant Panda's provide powerful tourism drawcards and have
generated significant economic output for the South Australian economy, supporting the
creation of many jobs in South Australia.
Furthermore, in addition to their financial contribution, conservation education and research
has benefitted enormously. Adelaide Zoo is a part of an international effort to create and
conserve habitats for the giant pandas. This effort has already had a tangible effect: during
the time the Panda's have spent at Adelaide Zoo, the species has been downlisted from
"endangered" to "vulnerable".
Given the failure of the Morrison Liberal Government to commit funding, can you advise
what action you have taken to advocate for this funding to continue? Federal Labor have
committed to extending the loan agreement on cooperation in Giant Panda conservation and
I urge you to seek a commitment from the Morrison Liberal Government to match this
commitment.
Yours sincerely

Hon Zoe Bettison MP
5 / 4-Y 2019
CC. Hon David Ridgway, Senator the Hon Simon Birmingham, Senator the Hon Penny
Wong
2 / 40-42 Commercial Road Salisbury SA 5108 • 08 8258 0480

91

@ShadowMinisterTradeTourismInvestment

• ramsay@parliament.sa.gov.au

`,i @ZoeBettisonMP
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Church, Terri (DPC)
Morcombe, Courtney (DPC)
Tuesday, 23 April 2019 9:22 AM
Church, Terri (DPC)
FW: Draft release - $19 million Zoo bonanza for South Australia
[SEC=UNCLASSIFIED]

From:
Sent:
To:
Subject:

From: Morcombe, Courtney (DPC)
Sent: Saturday, 6 April 2019 8:17 AM
To: Hurn, Ashton (DPC) <Ashton.Hurn@sa.gov.au>
Subject: Re: Draft release - $19 million Zoo bonanza for South Australia [SEC=UNCLASSIFIED]
A couple of fix ups in capitals. Content all good.
Re cost of pandas extension..) think he can just say details of the contract are still being negotiated but govt will
support 5 yr extension.
Sent from my Whone
On 5 Apr 2019, at 9:06 pm, Hurn, Ashton (DPC) <Ashton.Hurn@sa.gov.au > wrote:
FYI media release for Sunday
Ashton Hurn 16(1)

and Communications Premier's Senior Press Secretary
Director of Media
Personal

affairs

Begin forwarded message:

5(1)(a)(ii) Confidential intergovermental communication

1

5(1)(a)(ii) Confidential intergovermental communication

2

5(1)(a)(ii) Confidential intergovermental communication

3

40
Church, Terri (DPC)
Lees, Sue (DTF)
Saturday, 6 April 2019 7:00 PM
Hurn, Ashton (DPC)
Morcombe, Courtney (DPC); De Gennaro, Gino (DTF)
Re: Draft release - $19 million Zoo bonanza for South Australia
[SEC=UNCLASSIFIED]

From:
Sent:
To:
Cc:
Subject:

Thanks I think the SA Govts commitment is on the basis of a swap over of one of the pandas this reads like we keep
the same two - however I assume you are aware of this.

Regards,
Sue Lees
Ministerial Adviser
Office of the Treasurer

Ph 82261925

6(1)
Sue.lees@sa.gov.ou
Personal
affairs
On 5 Apr 2019, at 9:06 pm, Hurn, Ashton (DPC) <Ashton.Hurn(@sa.gov.au> wrote:
FYI media release for Sunday
Ashton Hurn 16(1)

Director of Media
and Communications Premier's Senior Press Secretary
Personal

affairs

Begin forwarded message:

5(1)(a)(ii) Confidential intergovermental communication

1

5(1)(a)(ii) Confidential intergovermental communication

2

5(1)(a)(ii) Confidential intergovermental communication

3
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Church, Terri (DPC)
From:
Sent:
To:
Cc:
Subject:
Attachments:

Amy Chandler <achandler@zoossa.com.au>
Saturday, 6 April 2019 8:04 AM

6(1)
Hurn, Ashton (DPC)
Persona
Re:
Pandas and Monarto announcement - confidential [SEC=UNCLASSIFIED]
l affairs
image002jpg

Hi 6(1) ,

Pers
onal
That's
great. Elaine will be the contact onsite this morning. Her number is: 6(1)
affair
Personal
s
Many thanks,
affairs

Amy

Sent from my iPhone
On 5 Apr 2019, at 9:40 pm, 6(1) Personal affairs

wrote:

UNCLASSIFIED
Hi Amy
1115 for the doorstop will be fine on Sunday and confirming 1045 for tomorrow.
I'll direct them to go to Gate 3 both tomorrow and Sunday.
Thanks again for all your help.
Cheers

6(1)
Pers
UNCLASSIFIED
onal
affai
From: "Amy Chandler" <achandler@zoossa.com.au>
rs

Date: Friday, 5 April 2019 at 2:12:25 pm
To: "6(1) Personal affairs
"ashton.hurn(c_)sa.gov.au"
<ashton.hurn aa)sa.gov.au>
Subject: RE: Pandas and Monarto announcement - confidential [SEC=UNCLASSIFIED]

Hi 6(1) and Ashton
ForPer
the doorstop on Sunday, 10:30am or 11:15am would be preferred. We have the standard panda
keeper
son talk at 11am so there will be a decent crowd gathered to listen to that so it would make
sense
al to do it before or after that.
In terms of tomorrow's photo for the paper, we can make any time work so let us know. Bear in
affai
mind there will be a crowd at 11am which might prompt questions.
rs
Here's the details for your media alert:

Media call at Adelaide Zoo
Where: Adelaide Zoo - enter via Gate 3 off Plane Tree Drive. There is limited parking available on
site on weekends.
We'll have multiple car parks reserved for the Premier and Minister and others inside gate 3 (via
Plane Tree Drive).
Here's the launch video for TVs, online media and social:
https://we.tl/t-FbdbiiB3Pg
1

In terms of the economic stats, a small change: The Giant Pandas contributed between $16.1 million
and $57.5 million in total gross output to the South Australian economy in 2010 and supported
between 240 and 1085 jobs during the same period.
If you need anything else, please let me know.
Many thanks,
Amy
Amy Chandler I Public Relations Manager
Adelaide Zoo, Frome Road, Adelaide SA 5000
P 0882301237 E achandlerpzoossa.com.au W www.zoossa.com.au 6(1)
Facebook Adelaide Zoo I Monarto Zoo Twitter Zoos SA YouTube Zoos SA Instagram Zoos SA

Personal
affairs

Friday, 5 April 2019

— DISCLAIMER— This e-mail and any attachments is intended only for the addressee and may contain information which is
confidential and privileged. If you are not the intended addressee you may not use, disseminate or copy this information. If you have
received this information in error or are not the intended recipient please notify Zoos South Australia immediately and destroy this email and attachments. Except as required by law, Zoos South Australia (Royal Zoological Society of South Australia) does not
represent, warrant and/or guarantee the integrity of this communication, or that this e-mail is free of errors, virus, interception or
interference.

5(1)(a)(ii) Confidential intergovermental communication

From: Amy Chandler <achandler(cDzoossa.com.au>
Sent: Friday, 5 April 2019 12:17 PM
To: ashton.hurn(@sa.gov.au
Elaine Bensted
Cc: 6(1) Personal affairs
<ebensted(cDzoossa.com.au>; 6(1) Personal affairs
; Morcombe, Courtney (DPC) <Courtney.Morcombe@sa.gov.au >
6(1) Personal affairs
Subject: RE: Pandas and Monarto announcement - confidential [SEC=UNCLASSIFIED]
Hi all
To assist with your comms, I have included below some quotes which can be attributed to Zoos SA
Chief Executive Elaine Bensted.
I have also included some economic stats below and attached a draft media release which we will
release once you've made your announcements on Sunday.
You can download the Visitor Centre artist impressions here:
https://zoossa.wetransfer.com/downloadsjfbc83572ea5b488d58479Oc55a8O854b2O19O4O50O1849
/962322d72477b681adlb3b12b9Oa51O72O19O4O5OO1849/f7558e
We also have a fly through video which can be released for TVs and online use which I will send
through shortly.
Quotes:

"Zoos SA is thrilled to welcome the joint announcement of $15.75 million towards the construction
of a new state-of-the-art Visitor Centre at Monarto Zoo and the news that the South Australian
Government has committed the funds to extend the lease to keep Giant Pandas Wang Wang and Fu
Ni in Adelaide for another five years," Elaine said.
"These investments in two of South Australia's major tourism attractions will help Zoos SA unlock
growth in the tourism industry, continue to meet the needs of our visitors and generate additional
economic activity for the South Australian economy.
2

"A new Visitor Centre for Monarto Zoo will provide a world class entry to Australia's largest openrange zoo and will cement Monarto Zoo's reputation as a must-visit nature and wildlife destination.
"The current visitor facilities at Monarto Zoo were built in 1997 and simply cannot cope with the
rapid growth in visitation we've experienced in the past five years.
"It's also very exciting to know that Giant Pandas will call Adelaide Zoo home for another five years
thanks to the support of the South Australian Government.
"Since they arrived on 2009, Wang Wang and Fu Ni have been major drawcards for domestic and
international tourists with economic analysis demonstrating the Giant Pandas contributed between
$16.1 million and $51.5 million in total gross output to the South Australian economy in 2010 and
supported between 240 and 1085 jobs in the same period."
Economic figures:

• The new Visitor Centre for Monarto Zoo will contribute an estimated $13.6 million and
136 jobs to the economy during the construction phase, and a further $6.3 million per
annum and 89 jobs once in operation.
• We don't have updated economic figures for the pandas but a 2011 report by Ernst &
Young confirmed the Pandas contributed between $16.1 million and $51.5 million in
total gross output to the South Australian economy in 2010 and supported between
240 and 1085 jobs in the same period.
• Since Giant Pandas arrived in 2009, Adelaide Zoo has welcomed more than 3.8 million
visitors.
Please call me any time on 6(1)
if you need anything or to discuss further.
Personal
Many thanks,
affairs

Amy

Amy Chandler I Public Relations Manager
Adelaide Zoo, Frome Road, Adelaide SA 5000
P 0882301237 E achandler(c~,zoossa.com.au W www.zoossa.com.au 6(1)
Zoos SA Instagram
Facebook Adelaide Zoo I Monarto Zoo Twitter Zoos SA YouTube Personal
Zoos SA
affairs
Friday, 5 April 2019
***DISCLAIMER*** This e-mail and any attachments is intended only for the addressee
and may contain information which is confidential and privileged. If you are not the intended
addressee you may not use, disseminate or copy this infoiniation. If you have received this
information in error or are not the intended recipient please notify Zoos South Australia
immediately and destroy this e-mail and attachments. Except as required by law, Zoos South
Australia (Royal Zoological Society of South Australia) does not represent, warrant and/or
guarantee the integrity of this communication, or that this e-mail is free of errors, virus,
interception or interference.
From: Hurn, Ashton (DPC) [mailto:Ashton.Hurn@sa.gov.au]
Sent: Friday, 5 April 2019 9:16 AM
To: 6(1) Personal
Cc: affairs
Elaine Bensted; 6(1) Personal affairs
Amy Chandler; Morcombe, Courtney (DPC)
Subject: Re: Pandas and Monarto announcement - confidential [SEC=UNCLASSIFIED]
$4.5m correct for Monarto.
I'll come back to you about the Pandas.
Office of the Premier
Senior Press Secretary 16(1)
Sent from my iPhone
Personal

affairs
On 5 Apr 2019, at 8:50 am, 6(1)

Personal affairs
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wrote:

5(1)(a)(ii) Confidential intergovermental communication

6(1
)From: Elaine Bensted <ebensted@zoossa.com.au >
Per
Sent: Friday, 5 April 2019 12:24 AM
To: 6(1) Personal affairs
son
Cc: 6(1) Personal affairs
al
Amy Chandler <achandler@zoossa.com.au>
affa
Subject:
Re:
announcement
confidential
[SEC=UNCLASSIFIED]
irs
Hi 6(1)
Perfor my slow response - I was at the Crows game with one of our Zoos SA
Sorry
son
sponsors
al look forward to a weekend announcement and am sure we can arrange
I really
affai
fabulous media coverage. I am certainly happy to come in on Saturday for any
rs
photos and on Sunday for the announcement . We do a public panda talk every day
at 11 am and this always has a reasonable visitor crowd - so we can discuss the best
timing for the media announcement and some media chats with the public.
I have copied Amy Chandler in this email. Amy is our PR Mgr and has significant
experience as a media manager for a Federal Minister so will be excellent to work
with your teams to ensure we get maximum coverage. We certainly understand the
need for confidentiality until the announcement, and are also very keen to promote
the good news to our 40,000 plus members after the media announcement. I will
meet with Amy first thing Friday to discuss in more detail and she can then work
with 6(1) Personal affairs on the details.
I know there has been a lot of discussions on this funding and how it mixes with any
commitment for the Giant Panda funding. For us to best support the
communication of the announcement, we need to understand how all of this has
been agreed.
The new Visitor Centre at Monarto is a $16.8m facility.
The existing visitor facility was built in 1997 and is not coping with the growth in
visitation we have seen in the last few years. This investment will help us unlock
future growth in the tourism industry and meet the needs of our visitors.
The visitor centre includes a large indoor and outdoor cafe, nature play spaces,
retail, visitor services, office accommodation for staff and volunteers and improved
car parking and access.
We have some great visuals of the design of the Visitor Centre and could arrange
these to be on display.
Presumably the announcement will also include Pandas so we can discuss what
visuals can best support this
I look forward to this great announcement becoming public! Talk more tomorrow
Elaine

5(1)(a)(ii) Confidential intergovermental communication
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Elaine Bensted I Zoos SA Chief Executive
Adelaide Zoo, Frome Road, Adelaide SA 5000
P 0882301203 E ebensted azoossa.com.au W «vww.zoossa.com.au
Facebook Adelaide Zoo I Monarto Zoo Twitter Zoos SA YouTube Zoos SA
Instagram Zoos SA
Thursday, 4 April 2019
***DISCLAIMER*** This e-mail and any attachments is intended only for
the addressee and may contain information which is confidential and
privileged. If you are not the intended addressee you may not use, disseminate
or copy this information. If you have received this information in error or are
not the intended recipient please notify Zoos South Australia immediately and
destroy this e-mail and attachments. Except as required by law, Zoos South
Australia (Royal Zoological Society of South Australia) does not represent,
warrant and/or guarantee the integrity of this communication, or that this email is free of errors, virus, interception or interference.
Amy Chandler I Public Relations Manager
Adelaide Zoo, Frome Road, Adelaide SA 5000
P 0882301237 E achandler@zoossa.com.au W www.zoossa.com.au 6(1)
Facebook Adelaide Zoo I Monarto Zoo Twitter Zoos SA YouTube Zoos SA Instagram Zoos SA
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affairs

Help mid
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We're buif din91t eKcl"
thildrens prednct in early 2099.
Bea W of it today i
Saturday, G April 2019
"'DISCLAIMER*— This e-mail and any attachments is intended only for the addressee and may contain information which is confidential and privileged. If
You are not the intended addressee you may not use, disseminate or copy this information. If you have received this information in error or are not the
intended recipient please notify Zoos South Australia immediately and destroy this e-mail and attachments. Except as required by law, Zoos South Australia
(Royal Zoological Society of South Australia) does not represent, warrant and/or guarantee the integrity of this communication, or that this e-mail is free of
errors. virus, interception or interference.
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Media release

X

$15.75 million towards new Visitor Centre at Monarto Zoo and
five-year extension for Giant Pandas at Adelaide Zoo
Zoos SA is thrilled to welcome funding announcements from both the Australian
Government and South Australian Government towards exciting and important tourism
projects across Adelaide and Monarto zoos.
$15.75 million in funding from the Australian Government and South Australian
Government will see the construction of a new state-of-the-art Visitor Centre at Monarto
Zoo while the South Australian Government has committed $X million to extend the lease
to keep Giant Pandas Wang Wang and Fu Ni in Adelaide for another five years.
Zoos SA Chief Executive Elaine Bensted said these investments in two of South
Australia's major tourism attractions will help Zoos SA unlock growth in the tourism
industry, continue to meet the needs of our visitors and generate additional economic
activity for the South Australian economy.
"We're thrilled to welcome the Australian Government and South Australian
Government's announcement of $15.75 million towards the construction of a new stateof-the-art Visitor Centre at Monarto Zoo," Elaine said.
"It's also very exciting to know that Giant Pandas will call Adelaide Zoo home for another
five years thanks to the support of the South Australian Government.
"Since they arrived in 2009, Wang Wang and Fu Ni have been consistently popular
drawcards to South Australia with many visitors travelling from all over the country and
even the world to see Australasia's only Giant Pandas.
"We know from economic analysis that the pandas contributed between $16.1 million
and $51.5 million in total gross output to the South Australian economy in 2010 and
supported between 240 and 1085 jobs during the same period.
"We're proud to be home to Australasia's only Giant Pandas and to be able to continue
our invaluable conservation work for another five years with them is fabulous."
At Monarto Zoo, the $16.8 million Visitor Centre will provide a world class entry to
Australia's largest open-range zoo.
"Monarto Zoo has become an increasingly popular tourist attraction and has well
outgrown the existing visitor centre facilities," Elaine said.
"The current visitor facilities at Monarto Zoo were built in 1997 and are struggling to
cope with the rapid growth in visitation we've experienced in the past five years.
"As the largest pay to enter tourism attraction in regional South Australia and a pillar for
the tourism industry in the Murraylands, the new Visitor Centre will allow us to cater to

Media release

the growing expectations of domestic and international visitors.
"Similar to the d'Arenberg Cube, this game-changing design will become an iconic piece
of architecture for South Australia, and will help cement Monarto Zoo's reputation as a
must-visit nature and wildlife destination," Elaine said.
"This project will contribute an estimated $13.6 million and 136 jobs to the economy
during the construction phase, and a further $6.3 million per annum and 89 jobs once in
operation."
The Visitor Centre plans include a large indoor and outdoor cafe, nature play spaces,
retail, visitor services, offices and improved car parking and accessibility.
"This new project will mark a dynamic era of growth and reinvention for Monarto Zoo and
we thank the Australian Government and the South Australian Government for investing
in Monarto Zoo's future," Elaine said.
This project is the first stage of the Monarto Zoo Wild Africa expansion project which will
give visitors the opportunity to stay at Monarto Zoo for the first time with a range of
accommodation facilities to be introduced, including a safari resort and eco-luxe
glamping tents.
-ENDSMedia Enquiries
Amy Chandler Public Relations Manager 6(1) Personal affairs

Email: achandler@zoossa.com.au

Zoos South Australia
We are a not-for-profit conservation organisation. We provide conservation education, as
well as supporting and conducting many conservation, breeding and research programs.
As part of our conservation efforts we run Adelaide and Monarto Zoos. We work within
the WAZA guidelines for the ethical treatment of animals.
-ENDS-

43
Church, Terri (DPC)
From:
Sent:
To:
Cc:
Subject:

6(1) Personal affairs
Saturday, 6 April 2019 8:56 AM

6(1) Personal affairs
6(1) Personal affairs Hurn, Ashton (DPC)
Story pitch - Major Zoos package for South Australia to boost tourism
[SEC=UNCLASSIFIED]

Hi mate
As discussed, this is all of yours for tomorrow. Birmo and the Premier will be announcing a major Zoos package for
South Australia. Info and quotes below, plus some visual content of the Monarto upgrade, and there will obviously
also be the snap for this morning at the Zoo.
I also expect 6(1)

will send through some quotes today given Monarto is in his electorate.

Personal
affairs
Artist impressions:
https://zoossa.wetransfer.com/downloads/fbc83572e a5b488d584790c55a80854b20190405001849/962322d72477
b68 lad 1b3b12b90a510720190405001849/f7558e
Launch video: https://we.tl/t-FbdbiiB3Pg
Let me know if you need anything else.

SENATOR THE HON SIMON BIRMINGHAM
Minister for Trade, Tourism and Investment
Senator for South Australia
THE HON STEVEN MARSHALL MP
Premier of South Australia
MEDIA RELEASE
7 April 2019
Major Zoos package for South Australia to boost tourism
The Federal Liberal National Government, together with the Marshall Liberal Government, has today
announced a major Zoos package for South Australia that will secure a major safari resort as part of a $50
million development at the Monarto Open Range Zoo as well as securing the future of Adelaide Zoo's
iconic Giant Pandas.
Federal Minister for Trade, Tourism and Investment Simon Biiiningham said Adelaide and Monarto Zoo
were already major drawcards for South Australia and this investment would help lure thousands more
visitors to the state.
"This is a major investment in two of South Australia's much-loved tourist attractions and will ensure they
continue to be major drawcards well into the future," Minister Birmingham said.

1

"Nature-based experiences are sought by increasing numbers of tourists. The new Safari resort experience at
Monarto will give SA another world-class attraction that will lure thousands of additional visitors.
"We shouldn't underestimate the huge positive flow-on effects our two iconic Zoos provide for the SA
economy. They bring thousands of visitors into South Australia every year who then spend millions of
dollars visiting other attractions, sleeping in our hotels and dining in our restaurants.
"The new visitor centre is the first stage of the Monarto Zoo expansion project and is expected to unlock
$35 million in private investment to develop a range of accommodation facilities at Monarto Zoo including
a safari resort and eco-luxe glamping tents."
Premier Steven Marshall said that the deal struck with the Federal Government to deliver a Zoo's package is
a major boost for the State's tourism credentials, and will further bolster economic activity in South
Australia.
"Adelaide's beloved Pandas are here to stay, and will remain a South Australian icon for at least another
five years under this deal" Premier Steven Marshall said.
"As Australia's only Giant Pandas, Wang Wang and Fu Ni are tourism icons in their own right and bring
much joy to thousands of visitors both locally and from around the world, and I'm thrilled that they will
continue to call Adelaide Zoo home.
"Monarto Zoo is already one of the largest open-range zoos in the world, attracting around 160,000 visitors
each year and these exciting upgrades will help enhance the visitor experience and allow the Zoo to
welcome many more visitors.
Zoos SA Chief Executive Elaine Bensted said these investments in two of South Australia's major tourism attractions
will help Zoos SA unlock growth in the tourism industry, continue to meet the needs of our visitors and generate
additional economic activity for the South Australian economy.
"Zoos SA is thrilled to welcome the joint announcement of $15.8 million towards the construction of a new state-ofthe-art Visitor Centre at Monarto Zoo and the news that the South Australian Government has committed the funds
to extend the lease to keep Giant Pandas Wang Wang and Fu Ni in Adelaide for another five years," Elaine said.
"A new Visitor Centre for Monarto Zoo will provide a world class entry to Australia's largest open-range zoo and will
cement Monarto Zoo's reputation as a must-visit nature and wildlife destination.
"The current visitor facilities at Monarto Zoo were built in 1997 and simply cannot cope with the rapid growth in
visitation we've experienced in the past five years.
"It's also very exciting to know that Giant Pandas will call Adelaide Zoo home for another five years thanks to the
support of the South Australian Government.
Media Contacts

6(1) Personal affairs

Authorised by Senator the Hon Simon Birmingham, South Australia.

I Senior Media Adviser
6(1)
OFFICE OF SENATOR THE HON SIMON BIRMINGHAM
Persona
lSenator
affairsfor South Australia I Minister for Trade, Tourism and Investment
Suite MG.61, Parliament House, CANBERRA ACT 2600
T: 02 6277 7420
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Church, Terri (DPC)
Subject:
Location:

Photo with Min Birmingham
Adelaide Zoo, via Gate 3 off Plane Tree Drive

Start:
End:
Show Time As:

Sat 6/04/2019 10:45 AM
Sat 6/04/2019 11:45 AM
Tentative

Recurrence:

(none)

Meeting Status:

Not yet responded

Organizer:
Required Attendees:

Marshall, Steven (DPC)
Mansell, Mackenzie (DPC); Hurn, Ashton (DPC)

Media call at Adelaide Zoo
Where: Adelaide Zoo - enter via Gate 3 off Plane Tree Drive. There is limited parking available on site on weekends.
We'll have multiple car parks reserved for the Premier and Minister and others inside gate 3 (via Plane Tree Drive).
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Government
of South Australia
Record of meeting
Meeting title:

Taskforce for the Visitor Economy

Date and time:

14 February 2019

Meeting number: 1

Location:

State Admin Building

Room: Kaurna Room

Meeting type:

Ministerial Taskforce

Record of Attendance
Hon David Speirs MP

Co- Chair, Minister for Environment and Water

Hon David Ridgway MLC

Co- Chair, Minister for Trade, Tourism and Investment

Hon Rob Lucas MLC

Treasurer

Hon Stephan Knoll MP

Minister for Transport, Infrastructure and Local Government

Sarah Taylor

Chief of Staff to Minister Knoll

Hon Tim Whetstone MP

Minister for Primary Industries and Regional Development

Simon Price

Chief of Staff to Minister Whetstone

Cecilia Schutz

Ministerial Adviser to Minister Ridgway

Aaron Tai

Senior Ministerial Adviser to Minister Speirs

John Schutz

Chief Executive — Department for Environment and Water (DEW)

Tony Braxton-Smith

Chief Executive — Department for Planning, Transport and Infrastructure
(DPTI)

Scott Ashby

Chief Executive — Primary Industries and Regions SA (PI RSA)

David Reynolds

Chief Executive — Department of Treasury and Finance (DTF)

Rodney Harrex

Chief Executive — South Australian Tourism Commission (SATC)

Joanne Davidson

Research and Policy Manager - SATC

Meg Barker

Regional Coordinator Nature-based Tourism - DEW

Kathryn Galpin

Secretariat, Government Affairs Advisor - SATC

Matt Johnson

Executive Director - DEW

Apologies
Gino De Gennaro

Chief of Staff to the Treasurer

Guests
Ruth Van Den Brink

Policy Adviser — Office of the Premier

Rebecca Astley

Office of the Premier

Out of Scope

1

Out of Scope

2

Out of Scope

8

Wayfinding —
Signage &
Telecommunication

Refer to agenda paper 8 for project background.
Key discussion points included:
Compared to major attractions in other states, continuous
•
directional signage to Monarto Zoo, as an example, is not
currently sufficient.

Out of Scope
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Out of Scope

4

Out of Scope
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