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To: 

The Hon. Peter Malinauskas MP 
Premier of South Australia 

 
This annual report will be presented to Parliament to meet the statutory reporting 
requirements of the Public Sector Act 2009, the Public Sector Regulations 2010, the 
Public Finance and Audit Act 1987 and the requirements of Premier and Cabinet 
Circular PC013 Annual Reporting requirements. 

This report is verified to be accurate for the purposes of annual reporting to the 
Parliament of South Australia. 

 
 
 
 

Submitted on behalf of the Premier’s Delivery Unit by: 
 
 

Rik Morris 
Chief Executive  

 
 
 

Signature Date 
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From the Chief Executive 
 

The Premier’s Delivery Unit (PDU) was established in April 2022 primarily to 
support the Government’s commitment to deliver a range of significant 
programs, projects and policies promised at the March 2022 election. 
As at 30 June 2023, more than half of these commitments had been delivered. 
The PDU remains focused on ensuring the remaining election commitments 
are delivered and that any challenges are addressed early and resolved 
satisfactorily.  
The PDU continues to work collaboratively with government agencies to 
examine and record progress on delivery in a live database established for 
reporting to Cabinet.  
PDU team members participate in various cross-agency working groups and 
taskforces, whose remit includes or affects election commitments.  
During the 2022-23 financial year, PDU team members conducted site visits in 
metropolitan Adelaide and regional South Australia to assess progress against 
delivery milestones agreed with agencies. 
I acknowledge and appreciate the co-operation and support of all chief 
executives as we work together to deliver the Government’s ambitious 
agenda. 

 
Rik Morris 
Chief Executive 
Premier’s Delivery Unit 
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Overview: about the agency 
Our strategic focus 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Our functions, objectives and deliverables 
 

Collaborate: Advise: 

 

Examine: Monitor: Culture: 

Providing 
clarity to 
agencies on 
the Premier’s 
expectations. 
 
Identifying and 
resolving 
cross-agency 
issues and 
opportunities. 
 

Providing 
independent 
strategic 
insight and 
advice to the 
Premier and to 
Cabinet. 

Analysing 
agency 
delivery plans, 
assumptions 
and actions. 

Proactively 
monitoring 
and analysing 
progress. 

Identifying 
ourselves as 
an essential 
resource for 
agencies. 

Our organisational structure 
 

As at 30 June 2023, the Premier’s 
Delivery Unit comprised of the 
following positions: 

+  Chief Executive 
+  Executive Director 
+   Director, Projects 
+   Director, Policy and Reform 
+   Manager, Policy and Reform 
+   Project and Reform Adviser 
+   Executive Assistant. 

 

Our Values 
We embrace the values of the 
South Australian public sector: 

• Service 
• Collaboration & Engagement 
• Professionalism 
• Honesty & Integrity 
• Trust 
• Courage & Tenacity 
• Respect 
• Sustainability 

Our Purpose 
Driving delivery of the Government’s 
election commitments. 

Our Vision 
The Premier and Government fulfill all 
commitments made to the people of 
South Australia at the March 2022 
State Election. 
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Organisational structure 
Premier’s Delivery Unit 

 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

As at 30 June 2023 
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Chief Executive Executive Assistant 

Executive Director 

Director, Policy and 
Reform 

Director, Projects 

Project and Reform 
Adviser 

Manager, Policy and 
Reform 



 
 
 
 
 
 

Changes to the agency 
During 2022-23 the structure of the PDU was finalised and positions filled. There were no changes as a 
result of machinery of government changes. 

 
Our Minister 
The Hon. Peter Malinauskas MP is South Australia’s 47th Premier. 
Contact details: 
Email: premier@sa.gov.au 
Post: GPO Box 2343 Adelaide SA 5001 

 
Our Executive team 
As at 30 June 2023, the agency’s Executive Leadership Team comprised: 

+  Mr Rik Morris, Chief Executive 

+  Mr Daniel Romeo, Executive Director 

+  Ms Deahna Haltis, Director, Policy and Reform 

+  Mr Bengy Paolo, Director, Projects. 
 

Legislation administered by the agency 
The PDU does not administer any legislation. 

 
Other related agencies (within the Minister’s area/s of responsibility) 
The PDU is an attached office of the Department of the Premier and Cabinet. 
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The agency’s performance 
 

Performance at a glance 
Highlights from the 2022-23 year include: 

+  Recruited to establish the PDU, its framework and processes. 

+  Supported the establishment of the Government Performance Cabinet Committee and drove the 
forward agenda. 

+  Settled the allocation of election commitments against Ministers and agencies. 

+  Designed, established and populated the Cabinet reporting database. 

+   Worked collaboratively with government agencies to ensure delivery and provide performance 
management for the election commitments and other priorities. 

+  Oversaw delivery of more than half of the total election commitments.  
 

8 
20

22
-2

3 
An

nu
al

 R
ep

or
t P

re
m

ie
r’s

 D
el

iv
er

y 
Un

it 



 
 
 
 

Agency specific objectives and performance 

AGENCY OBJECTIVES PERFORMANCE 
 

 

 
OBJECTIVE 1: 
Collaborate 
 

Provided guidance to agencies on the Premier’s intent and expectations 
around election commitments and developed productive relationships 
focused on ensuring delivery.

 
 

 

 
OBJECTIVE 2: 
Advise 

 
 
 
 

OBJECTIVE 3: 
Examine 
 

Supported the establishment of the Government Performance Cabinet 
Committee. 
Provided independent, timely and insightful evidence-based advice to 
the Premier and to Cabinet on matters impacting or with the potential 
to impact delivery of election commitments. 
 

 
Developed the Deep Dive work model, working with agency 
leads to analyse delivery plans, question assumptions and 
commit to actions, prior to Government Performance Cabinet 
Committee ministerial call-in.

 
 

 

 
OBJECTIVE 4: 
Monitor 

 
Critical paths developed by agency leads for each commitment and 
provided to PDU for monitoring against milestones and performance. 

 
 

 

 
OBJECTIVE 5: 
Culture 

Established the PDU and clearly defined its role within government. 
Developed a general framework for PDU engagement with agencies and 
PDU’s evidence-based approach to driving the delivery of the 
Government’s election commitments. 

 
Corporate performance summary 
The PDU is an attached office of the Department of the Premier and Cabinet. Please 
refer to the DPC Annual Report. 

Employment opportunity programs 
The PDU is an attached office of the Department of the Premier and Cabinet. Please 
refer to the DPC Annual Report. 

 

Agency performance management and development systems 
The PDU is an attached office of the Department of the Premier and Cabinet. Please 
refer to the DPC Annual Report. 

 

Work health, safety and return to work programs 
The PDU is an attached office of the Department of the Premier and Cabinet. Please 
refer to the DPC Annual Report. 
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YEAR 2022-23 

 
 
 
 
 
 
 
 
 

WORKPLACE INJURY CLAIMS CURRENT PAST YEAR 
2021-22  

 
% CHANGE (+ 
/ -) 

 
 

 

Total new workplace injury claims 0 0 0 

Fatalities 0 0 0 

Seriously injured workers* 0 0 0 

 
Significant injuries (where lost time exceeds 
a working week, expressed as 

 
0 

 
0 

 
0 

frequency rate per 1000 FTE)    

*number of claimants assessed during the reporting period as having a whole person impairment of 30% or more under the Return 
to Work Act 2014 (Part 2 Division 5) 

 
 
 
 
 

WORK HEALTH AND SAFETY 
REGULATIONS 

CURRENT 
YEAR 2022-23 

PAST YEAR 
2021-22  

% CHANGE (+ 
/ -) 

 
 

 

Number of notifiable incidents (Work 
Health and Safety Act 2012, Part 3) 0 0 0 

 
 

 

Number of provisional improvement, 
improvement and prohibition notices 
(Work Health and Safety Act 2012 
Sections 90, 191 and 195) 

 
0 0 0 
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YEAR 2022-23 

 
 
 
 
 
 
 
 
 
 

RETURN TO WORK COSTS** CURRENT PAST YEAR 
2021-22  

% CHANGE (+ 
/ -) 

 
 

 

Total gross workers compensation 
expenditure ($) nil nil 0 

 
 

 

Income support payments – gross ($) nil nil 0 
 

**before third party recovery 
 

Data for previous years is available at: Data.SA PDU WHS & Return to Work Performance 
 
 
 
 

Executive employment in the agency 

EXECUTIVE CLASSIFICATION NUMBER OF EXECUTIVES 

EXEC0F 1 

SAES2 1 

SAES1 2 

Data for previous years is available at: Data.SA PDU Executives 

The Office of the Commissioner for Public Sector Employment has a workforce information 
page that provides further information on the breakdown of executive gender, salary and 
tenure by agency. 
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Financial performance 
Financial performance at a glance 
The following is a brief summary of the overall financial position of the agency. The information is 
unaudited. Full audited financial statements for 2022-23 are attached to this report. 

 
STATEMENT OF 
COMPREHENSIVE 
INCOME 

2022-23 
BUDGET 

$000s 

2022-23 
ACTUAL 

$000s 

VARIATION 
$000s 

PAST YEAR 
2021-22 
ACTUAL 

$000s 

Total Income 2,000 2,001 1 750 

Total Expenses 2,000 1,725 275 338 

Net Result 0 276 276 412 

Total Comprehensive 
Result 

0 276 276 412 

 
STATEMENT OF 
FINANCIAL 
POSITION 

 
2022-23 
BUDGET 

$000s 

 
2022-23 
ACTUAL 

$000s  

 
VARIATION 

$000s 

 
PAST YEAR  

2021-22  
ACTUAL  

$000s  
Current assets 641 1,200 559 641 

Non-current assets 0 0 0 0 

Total assets 641 1,200 559 641 

Current liabilities 129 202 (73) 129 

Non-current liabilities 100 310 (210) 100 

Total liabilities 229 512 (283) 229 

Net assets 412 688 276 412 

Equity 412 688 276 412 

 
Consultants disclosure 
No consultants were engaged by the agency during the financial year. 

 
Contractors disclosure 
The following is a summary of external contractors that have been engaged by the agency, the 
nature of work undertaken, and the actual payments made for work undertaken during the 
financial year. 
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Contractors with a contract value below $10,000 
 

 

There were no contractors engaged below $10,000.  
 
 
 

Contractors with a contract value above $10,000 each 

CONTRACTORS PURPOSE $ ACTUAL PAYMENT 
 

 

 
Notus Advisory Pty Ltd 

Strategic advisory  
services $28,600 

 
 

  

 
Data for previous years is not applicable.  
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Risk management 
Fraud detected in the agency 

CATEGORY/NATURE OF FRAUD NUMBER OF INSTANCES 
 

All categories 0 
 

NB: Fraud reported includes actual and reasonably suspected incidents of fraud. 

Data for previous years is available at: Data.SA fraud detected within the Premier's Delivery Unit 
 
 

Strategies implemented to control and prevent fraud 
The PDU is an attached office of the Department of the Premier and Cabinet. 
Please refer to the DPC Annual Report. 

 
Public interest disclosure 
Number of occasions on which public interest information has been disclosed to a responsible officer 
of the agency under the Public Interest Disclosure Act 2018: 

Nil. 

 

Data for previous years is available at: Data.SA PDU Public Interest Disclosure Act 2018 

 
Note: Disclosure of public interest information was previously reported under the Whistleblowers Protection Act 1993 and repealed 
by the Public Interest Disclosure Act 2018 on 1/7/2019. 
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Public complaints 
Number of public complaints reported 
No public complaints have been received by the PDU.  

Data for previous years is available at: Data.SA Public Complaints received by the Premier's Delivery Unit  
 
 

Service Improvements 

COMPLIANCE STATEMENT 
 

The PDU is compliant with Premier and Cabinet Circular 039 – 
Complaint Management in the South Australian Public Sector. 

 

The PDU has communicated the content of PC 039 and the agency’s related 
complaints policies and procedures to employees. 
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The PDU is an attached office of the Department of the Premier and Cabinet. Please 
refer to the DPC Annual Report. 
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