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Mr Andrew Hough
The Advertiser
31 Waymouth Street
ADELAIDE SA 5000

Sent by email: andrew.hough@news.com.au

Dear Mr Hough,

Freedom of information application
I refer to your request received by the Department of the Premier and Cabinet (DPC),
under section 13 of the Freedom of Information Act 1991 (the Act), seeking access to:
Any documents, such as but not limited to reports, diary notes, meetings,
communications, emails, and correspondence between the former SA Health Chief
Executive Vickie Kaminski and Erma Ranieri, either in her role as Chief Executive of
Department of [the] Premier and Cabinet or the Commissioner for Public Sector
Employment and or her offices between March 18, 2018 and November 1, 2018.
Under the Act, an agency has 30 days to respond to a freedom of information request.
As DPC did not respond to your request within the timeframe required, the department is
deemed to have refused you access to all documents relevant to your application.
However, I have determined to process the request as if the statutory time frame had
been met.
A total of 8 documents were identified as answering the terms of your application and I
have determined to release as follows:
 I grant you access to 2 documents in full, copies of which are attached;
 I grant you access to 4 documents in part, copies of which are attached, and
 I refuse access to 2 documents.
Please refer to the attached schedule that describes each document and sets out my
determination and reasons in summary form.
Documents released in full
Documents 7 and 8

For Official Use Only – I1 – A1

Documents released in part
Documents 1, 4 and 5
Sections of these documents contain information relating to the personal affairs of third
parties. Under clause 6(1) of Schedule 1 to the Act, information is exempt if releasing it
would involve the ‘unreasonable disclosure of information concerning the personal affairs
of any person’. This information falls within the definition of personal affairs under the Act
and I therefore determined it exempt from release pursuant to clause 6(1).
Documents 1, 2, 4 and 5
Sections of these documents not within the scope of your application have been
removed.
Documents refused in full
Documents 3 and 6
These documents consist of information which, if released, would disclose details
concerning a deliberation or decision of Cabinet and as such are exempt from release
pursuant to clause 1(1)(e).
Exemptions
Clause 1 – Cabinet documents
(1)

A document is an exempt document –

…
(e) if it contains matter the disclosure of which would disclose information
concerning any deliberation or decision of Cabinet.
Clause 6 – Documents affecting personal affairs
(1)

A document is an exempt document if it contains matter the disclosure of which
would involve the unreasonable disclosure of information concerning the personal
affairs of any person (living or dead).

Right to internal review
If you are aggrieved with this determination, you have a right to apply for internal review
under subsection 29(1) of the Act. Pursuant to subsection 29(2), your application must:




be in writing
be addressed to the principal officer, and
be lodged at an office of DPC, or emailed to DPCFOIUnit@sa.gov.au within 30
days after the day on which you receive this letter or within such further time as
the principal officer may allow.
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If you have any questions in relation to this matter, please contact Damian Gilbert,
A/Manager, Freedom of Information, on telephone (08) 8429 5489 or via email at
damian.gilbert@sa.gov.au.

Yours sincerely

Kelly Biggins
ACCREDITED FOI OFFICER
Encl

Schedule of documents
Documents for release
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SCHEDULE OF DOCUMENTS—DPC19/0885
Freedom of information application from Mr Andrew Hough, The Advertiser, seeking access to:
Any documents, such as but not limited to reports, diary notes, meetings, communications, emails, and correspondence between the former SA Health
Chief Executive Vickie Kaminski and Erma Ranieri, either in her role as Chief Executive of Department of [the] Premier and Cabinet or the Commissioner
for Public Sector Employment and or her offices between March 18, 2018 and November 1, 2018.
No.

Date

Document description

Exemption
clauses

Released (part/full/refused)

1.

13/04/2018

Email – Machinery of
Government Taskforce Update

Released in part

2.

22/03/2018

Email – A message from the
Premier

6(1) – Personal
affairs; Section out
of scope removed
Section out of
scope removed

Machinery Government
Instructions

1(1)(e) – Cabinet
document

Refused in full

6(1) – Personal
affairs; Section out
of scope removed
6(1) – Personal
affairs; Sections out
of scope removed
1(1)(e) – Cabinet
document

Released in part

N/A

Released in full

N/A

Released in full

3.

4.

29/03/2018

5.

28/03/2018

6.

7.

8.

Attachment to document 2
Email – Re: Further Information
about MoG Implementation
Email – FW: Machinery of
Government Taskforce Update
02
Machinery of Government Key
Milestones
Attachment to document 5
MoG Agency Implementation
Report
Attachment to document 5
Due Diligence Checklist

Released in part

Released in part

Refused in full

Attachment to document 5

For Official Use Only – I1 – A1
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Chaplin, Emma (DPC)
Out of scope

From: Ranieri, Erma (DPC)
Sent: Friday, 13 April 2018 4:49 PM
To: Ashby, Scott (PIRSA); Brown, David (DCS); Circelli, Tony (EPA); Tepohe, Julienne (DPTI); Duffy, Mark (DSD);
Hanlon, John (Renewal SA); Harrex, Rodney (SATC); Harrison, Tony (DHS); Mealor, Caroline (AGD); Schutz, John
(DEWNR); Hnyda, Michael (IASA); Jackman, Malcolm (SAFECOM); Kaminski, Vickie (Health); Persse, Rick (Education);
Price, Richard (DefenceSA); Ranieri, Erma (DPC); Reynolds, David (DTF); Stevens, Grant (SAPOL); Taylor, Cathy (DCP);
Heithersay, Paul (DPC); Manton, Robert (DTF); Louca, Peter (DSD-ARTS); Taylor, Kylie (DPTI); Woolhouse, Steven
(DPC); Cirson, Julianne (DPC); Williams, Paul (DTF); Boswell, Lois (DHS); Vasilevski, Georgina (Renewal SA); CroserBarlow, Caroline (DEWNR); Swanson, Andrew (AGD); Chau, Phuong (DSD); Seidel, Ben (DPTI); Frater, Don (Health);
Goodes, Tim (PIRSA); Riedstra, Julieann (Education); La Rosa, Julie (Defence SA); Wallace, Sue (DHS); Zetlein,
Matthew (DSD-ARTS)
Subject: Machinery of Government Taskforce Update

Machinery of Government Taskforce
M
Dear Colleagues,
It is my priority to keep you informed about Machinery of Government (MoG) changes that are now
underway.
As you know, the Premier has instructed that the MoG transition not requiring legislative changes is
completed by 1 July 2018.
The Whole of Government MoG Taskforce, which I chair, includes senior officers from the Department of the
Premier and Cabinet (DPC), Department of Treasury and Finance and the Attorney-General's Department.
The Taskforce will advise agencies on complex transition issues and oversee MoG implementation on behalf
of the Premier. It will meet weekly and you will be updated on key decisions, timeframes and key messages
for communication to your agencies.
DPC will coordinate the advice to Cabinet on the implementation of the MoG changes including renaming
agencies, establishing new agencies and transferring functions between agencies. To do so, DPC will need
advice from affected agencies submitted via implementation plans.
DPC Executive Director, Machinery of Government, Christine Bierbaum is meeting with all MoG
Implementation Group Chairs to confirm the changes required for agency MoG arrangements and their
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current status. Christine will also discuss the format of implementation plans which can be provided to DPC at
any time, but no later than Friday 11 May 2018.
I understand many of you have convened your departmental MoG implementation groups and are
negotiating the transfer of functions, staff and budgets. I draw your attention to the MoG change Cabinet
Guide 9 to help guide your implementation.
In accordance with Cabinet instructions, Chief Executives and Agency Heads who will receive any part of an
agency or department through the MoG changes on 1 July 2018 are responsible for advising and seeking
direction from the relevant Minister on these new areas, effective immediately. However, operational and
administrative responsibility for these areas remains with their current agency until 1 July 2018.
I encourage Chief Executives of agencies impacted by the MoG changes to work together to share
information about the transferring functions and staff, issues relevant to the transfer and resourcing and to
resolve issues if they arise so that the transition will be as smooth as possible. However, for matters that
cannot be resolved between agencies, the Taskforce will provide advice and recommendations on what it
believes is the most reasonable approach.
I request that you share this Taskforce Update with the relevant executives in your agencies.
For further information or if you have any questions about the MoG changes or the Taskforce contact
Christine Bierbaum on Clause 6(1)

or email Christine. Bierbaum@sa.gov.au or Principal Adviser Deahna

Haltis on 8429 5047 or email Deahna.Haltis@sa.gov.au
Regards,

Erma Ranieri
COMMISSIONER FOR PUBLIC SECTOR EMPLOYMENT
CHAIR, MACHINERY OF GOVERNMENT TASKFORCE
A/CHIEF EXECUTIVE, DEPARTMENT OF THE PREMIER AND CABINET
Information contained in this e-rnail message may be confidential and nay also be the subject of legal
professional privilepce or public interest immunity. If you are notihe intended recipient, any use, disclosure or
copying of thi; docur7lent is unruithoriced.
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Chaplin, Emma (DPC)
Out of scope

Attachments:

MACHINERY GOVERNMENT INSTRUCTIONS to CEs.pdf

From: Ranieri, Erma (DPC)
Sent: Thursday, 22 March 2018 3:51 PM
To: Mealor, Caroline (AGD); Tepohe, Julienne (DPTI); Duffy, Mark (DSD); Kaminski, Vickie (Health); Reynolds, David
(DTF); Schutz, John (DEWNR); Ashby, Scott (PIRSA); Harrison, Tony (DCSI); Persse, Rick (DECD); Stevens, Grant
(SAPOL); Brown, David (DCS); Taylor, Cathy (DCP)
Cc: DL:DPC SMC Assistants
Subject: A Message From The Premier
Dear Colleagues
A message from the Premier.
Members of Senior Management Council,
In our First 100 Day Plan, 1 committed on Day 1 to issuing instructions for the machinery of government changes
necessary to implement our government's ministerial and departmental arrangements.
These Machinery of Government changes align with the organisation of portfolios in the Marshall Liberal
Government and reflect our commitment to simplifying the previous chaotic government arrangements.
The arrangements will restore ministerial accountability and establish clear lines of responsibility. This will allow our
government to maintain a sharp focus on two overriding objectives — economic growth and efficient delivery of key
services to families and businesses.
I expect that all members of SMC will review the attached instructions and immediately undertake steps to
implement changes. The establishment framework of my new government may be refined as agencies work through
the complexities of implementation. However two principles will always remain a priority:
• Chief Executives will only report to one Minister, and
• re-organisation of our government must support an efficient and effective delivery of our agenda, consistent
with commitments we have made to the South Australian people.
These changes are intended to be fully implemented before 1 July - or when the necessary legislation is passed and
any industrial relations changes have been negotiated.
Ministerial responsibility and reporting lines through intended Chief Executives should occur immediately.
This is an important step in delivering a focused government for our state.
Yours sincerely,
Steven Marshall
PREMIER
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Chaplin, Emma (DPC)
Out of scope

From: Kaminski, Vickie (Health)
Sent: Thursday, 29 March 2018 11:44 AM
To: Winch, Jessica (DPC)
Cc: Frater, Don (Health)
Subject: Re: FURTHER INFORMATION ABOUT MOG IMPLEMENTATION
Thanks Jess. Don would be best.
Sent from my iPad
On 29 Mar 2018, at 11:23, Winch, Jessica (DPC) <Jessica.Winch2@sa.gov.au> wrote:
Hi Vickie,
Erma asked me to respond on her behalf.
Thanks for this advice - we have passed it onto our MOG implementation group.
In the unlikely event they have questions, is it best they liaise with Don Frater, or is there
someone else they should talk to?
Thanks
Jess
Jess Winch
A/Director
Office of the Chief Executive
Department of the Premier and Cabinet
Ph: (08) 842 95733
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Mob:Clause 6(1)

1 Fax: (08) 822 63622

E: Jessica.Winch2@sa.gov.au ( www.dpc.sa.gov.au
Level 16 State Administration Centre, 200 Victoria Square ADELAIDE SA 5000
GPO Box 2343 ADELAIDE 5001

From: Kaminski, Vickie (Health)
Sent: Wednesday, 28 March 2018 2:32 PM
To: Ranieri, Erma (DPC) <Erma.Ranieri@sa.gov.au>
Cc: Frater, Don (Health) <Don.Frater@sa.gov.au>
Subject: Re: FURTHER INFORMATION ABOUT MOG IMPLEMENTATION
Good afternoon Erma;
I understand Don Frater spoke with you last Friday regarding this and had indicated we did not feel
we needed a MOG Taskforce.
We are happy to participate in an all of Government Task Force if needed.
Our intention with the name change is to continue indefinitely with the brand SA Health for usual
work, and changing to Department of Health and Wellbeing for Departmental work when the name
change is Gazetted. The Minister was content with this approach.
Sincerely,
Vickie Kaminski
Sent from my iPad
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On 28 Mar 2018, at 14:18, Ranieri, Erma (DPC) <Erma.Ranieri(@sa.gov.au> wrote:
For Official Use Only
Dear Colleagues,
Last week, I advised you of the Premier's proposed machinery of government (MoG)
changes which included the instructions for Chief Executives about the intention for
MoG changes.
A commitment was made to return to Cabinet with an implementation plan and to
seek approval of necessary proclamations to amend departmental names and
arrangements.
It is my expectation that Chief Executives impacted by these MoG changes begin
communicating with staff about the changes and undertake the necessary due
diligence process to help inform the implementation plan.
As Commissioner for Public Sector Employment, I will be convening a whole of
government MoG taskforce to coordinate these changes. The Department of the
Premier and Cabinet will prepare a Cabinet submission to issue the necessary legal
instruments.
Until this work has been completed, existing structures and staffing profiles in
agencies remain in place.
To ensure consistency and a coordinated approach, one of the first items of
business for the MoG taskforce will be to determine how the Premier's MoG
instructions should be implemented. For example, how to give effect to ministerial
and chief executive reporting lines while the Government is working through the
MoG changes.
A MoG Taskforce committee meeting will be scheduled for early next week.
While the Premier has been clear about the names that agencies will operate under
following the MoG changes, these names currently have no legal basis.
I am aware many agencies are using the new names and have updated their
branding. However, please note from a legal perspective, as your agency continues
to exist under its current name this name should continue to be used. Please direct
any queries about agency names to Kelly Biggins, Director Strategic Advice
Department of the Premier and Cabinet.
From an agency perspective, I encourage you to establish internal MoG
implementation groups to begin working through the changes at a practical level, as
per my previous email. I also encourage you to collaborate with your colleagues
from other agencies about the practical steps to ensure the smooth transition of
staff and functions.
You may also wish to familiarise yourself with changes to ministerial arrangements,
the committal of legislation, and ministerial responsibility. The Gazette issued on
Thursday contains proclamations that transfer assets and liabilities from former
portfolios to their new counterparts, recommit some Acts to new portfolios, and
assign existing agencies to new ministers.
The Gazette also contains a reference proclamation that updates references to
former ministers. This intention of this is to avoid agencies needing to redraft their
existing delegations. I encourage you to familiarise yourself with this content.
If you have any urgent questions for the taskforce to consider, please let me know.
Please feel free to pass this information on within your agencies as appropriate.
Regards
Erma
Erma Ranieri
Commissioner for Public Sector Employment
Office for the Public Sector I Department of the Premier and Cabinet
publicsector.sa.gov.au
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T+61 (8) 8429 5014 1 E erma.ranieri@sa.gov.au
Level 4, Westpac House, 91 King William Street, Adelaide SA 5000 1 GPO Box 2343,
Adelaide SA 50011 DX 56201
My executive support is provided by Angela Corletto
T+61 (8) 8429 5014 1 E anRela.corletto(a)sa.Bov.au
Email in confidence for named individual/entity only. Receipt, use, access, storage
or reproduction of this email (or part), including any attachment (or part), by other
than the intended recipient is strictly prohibited and unauthorised.
A Please consider the environment before printing this e-mail
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Chaplin, Emma (DPC)
Out of scope

Attachments:

Machinery of Government Key Milestones.docx; MoG Agency Implementation
Report template.doc; Due Diligence Checklist April 2018.docx

Out of scope

From: Corletto, Angela (DPC) <Angela.Corletto@sa.gov.au>

Sent: Monday, 23 April 2018 11:52 AM
To: Winch, Jessica (DPC) <Jessica.Winch2@sa.gov.au>
Subject: FW: Machinery of Government Taskforce Update 02

From: Ranieri, Erma (DPC)
Sent: Monday, 23 April 2018 11:16 AM
To: Ambler, Ruth (DPC) <Ruth.Ambler@sa.gov.au>; Bierbaum, Christine (DPC) <Christine.Bierbaum@sa.gov.au>;
Brougham, Michael (DPC) <Michael.Brougham@sa.gov.au>; Carey, Mark (DPC) <Mark.Carey@sa.gov.au>; Emery,
Mark (AGD) <Mark.Emery@sa.gov.au>; Ewart, Richard (AGD) <Richard.Ewart@sa.gov.au>; Haltis, Deahna (DPC)
<Deahna.Haltis@sa.gov.au>; Morris, Natalie (DPC) <Natalie.Morris3@sa.gov.au>; Norman, Ingrid (AGD)
<Ingrid.Norman@sa.gov.au>; Pribanic, Tammie (DTF) <Tammie.Pribanic@sa.gov.au>; Sougleris, Elpitha (DPC)
<Elpitha.Sougleris2@sa.gov.au>; Lee, Sonny (DPC) <Sonny.Lee@sa.gov.au>; Ashby, Scott (PIRSA)
<Scott.AshbvPsa.gov.au>; Brown, David (DCS) <David.Brown3@sa.gov.au>; Circelli, Tony (EPA)
<Tony.Circelli@sa.gov.au>; Tepohe, Julienne (DPTI) <Julienne.Tepohe@sa.gov.au>; Duffy, Mark (DSD)
<Mark.Duffy@sa.gov.au>; Hanlon, John (Renewal SA) <John. Hanlon Psa.gov.au>; Harrex, Rodney (SATC)
<Rodney.Harrex@sa.gov.au>; Harrison, Tony (DHS) <Tony.Harrison@sa.gov.au>; Mealor, Caroline (AGD)
<Caroline.Mealor@sa.gov.au>; Schutz, John (DEWNR) <John.Schutz@sa.gov.au>; Hnyda, Michael (IASA)
<Michael.Hnyda@sa.gov.au>; Jackman, Malcolm (SAFECOM) <Malcolm.Jackman@sa.gov.au>; Kaminski, Vickie
(Health) <Vickie.Kaminski@sa.gov.au>; Persse, Rick (Education) <Rick.Persse@sa.gov.au>; Price, Richard
(DefenceSA) < Richard. Price@defencesa.com >; Ranieri, Erma (DPC) <Erma.Ranieri@sa.gov.au>; Reynolds, David
(DTF) <David.Reynolds@sa.gov.au>; Stevens, Grant (SAPOL) <Grant.Stevens@police.sa.gov.au>; Taylor, Cathy (DCP)
<Cathy.Taylor4@sa.gov.au>; Heithersay, Paul (DPC) <Paul.Heithersay@sa.gov.au>; Manton, Robert (DTF)
<Robert.Manton@sa.gov.au>; Louca, Peter (DSD-ARTS) <Peter.Louca@sa.gov.au>; Taylor, Kylie (DPTI)
<Kylie.Taylor@sa.gov.au>; Woolhouse, Steven (DPC) <Steven.WooIhouse@sa.gov.au>; Cirson, Julianne (DPC)
<Julianne.Cirson@sa.gov.au>; Williams, Paul (DTF) <Paul.Williams2@sa.gov.au>; Boswell, Lois (DHS)
<Lois.Boswell@sa.gov.au>; Vasilevski, Georgina (Renewal SA) <Georgina.Vasilevski@sa.gov.au>; Croser-Barlow,
Caroline (DEWNR) <Caroline.Croser-Barlow@sa.gov.au>; Swanson, Andrew (AGD) <Andrew.Swanson@sa.gov.au>;
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Chau, Phuong (DSD) <Phuong.Chau(@sa.gov.au>; Seidel, Ben (DPTI) <Ben.Seidel@sa.gov.au>; Frater, Don (Health)
<Don.Frater@sa.gov.au>; Goodes, Tim (PIRSA) <Tim.Goodes@sa.gov.au>; Riedstra, Julieann (Education)
<Julieann.Riedstra@sa.gov.au>; La Rosa, Julie (Defence SA) <Julie. LaRosa (@defencesa.com>; Wallace, Sue (DHS)

<Sue.WallacePsa.gov.au>; Zetlein, Matthew (DSD-ARTS) <Matthew.Zetlein2@sa.gov.au>
Subject: Machinery of Government Taskforce Update 02

Dear Colleagues,
Thank you for working together and sharing information to progress the Machinery of Government
(MoG) changes for your respective agencies. Please feel free to share this Taskforce Update with
the relevant executives in your agencies.
As we outlined in our last update, we are seeking all relevant implementation information
from agencies by COB Friday, 11 May 2018.
You will need to provide a draft copy of your CE to CE Agreement and the attached
Implementation Report to DPC.
Attached are more details about key milestones for the MoG changes that will help keep us on
track for a smooth transition.
Many of you have now met with DPC Executive Director, Machinery of Government, Christine
Bierbaum and Principal Adviser Deahna Haltis about your plans for implementation.
Christine and Deahna are working closely with the Crown Solicitor's Office (the CSO) on MoG
changes. If your agency needs advice from the CSO, please speak with Christine or Deahna in the
first instance, to ensure a coordinated approach for all legal queries.

I have attached a checklist to help your agency work through the changes, including identifying
resources and assets that will be transferred. This does not need to be submitted to DPC.
In my experience, times of change can bring uncertainty for people. For advice on change
management, particularly from a HR perspective, please contact the Office for the Public Sector's
Director, Governance and Performance, Natalie Morris on 0434 600 290 or email
Natalie. Morris3(cr~,sa.gov.au

You may also find the Office for the Public Sector's change management toolkit useful. You can
log in using your South Australian Government email address.
For any other queries you may have, please contact Christine on Clause 6(1)
or email
Christine. Bierbaum @sa.gov.au or Deahna on 8429 5047 or email Deahna.Haltis(a),sa.gov.au.
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Regards,
Erma Ranieri
COMMISSIONER FOR PUBLIC SECTOR EMPLOYMENT
CHAIR, MACHINERY OF GOVERNMENT TASKFORCE
A/CHIEF EXECUTIVE, DEPARTMENT OF THE PREMIER AND CABINET
ormation contained in this e-mail message may be confidential and may also be the subject of legal professional privilege or public
-rest immunit . If ou are not the intended recipient, any use, d[ clgsuce or copying of this document is unapthoriised.
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For Official Use Only —13 —A2— when completed

MOG AGENCY IMPLEMENTATION REPORT
Advice for completing this report:
•

Once your agency has finalised negotiations around MoG changes, complete this report and
email it, together with your draft CE to CE Agreement, to Deahna.Haltis@sa.gov.au no later
than COB Friday 11 May 2018.

•

The information you submit will be used to inform the Cabinet Submission (to be prepared by
DPC) finalising the MoG changes.

•

Please replace the red text below. The questions in red are intended only as a guide for your
summary report under each heading. Your agency's responses should be sufficiently detailed
to demonstrate that there will be timely and effective implementation of the MoG change.

•

The transferring agency and the receiving agency will need to work together to reach
agreement on implementation and to complete this implementation report.

•

If matters cannot be resolved between the transferring and receiving agency, then the Whole
of Government MoG Taskforce has a mandate to provide advice and recommendations on
what it believes is the most reasonable approach. Advise DPC if you have any issues you
believe need to be considered by the MoG Taskforce.

•

Please direct any queries regarding completion of this report to Christine Bierbaum or Deahna
Haltis in-DPC.

LEAD OFFICERS
RECEIVING

TRANSFERRING
Agency

Agency

Lead contact officer details (Chair of the Agency
MoG Implementation Group)

Lead contact officer details (Chair of the Agency
MoG Implementation Group)

APPROVAL OF REPORT
Approval by transferrinq aqencv Lead officer

Date:

Name:
Signature:

Approval by receivinq aqencv Lead officer

Date:

Name:
Signature:
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7

For Official Use Only —13 — A2 — when completed

FUNCTIONS
Provide details about which functions are moving and to where.
Include information about any service level agreements that might be required.
Provide organisation charts to show organisational structures for both the transferring and the receiving
agencies to apply from 1 July 2018 when the MoG changes take effect.
Include any other relevant information.

Agreed

Transferring:

(Lead officer signature)

Receiving-

(Lead officer signature)

PEOPLE
Provide a list of the numbers of employees who will be transferring, by function or program.
Confirm the total number of employees currently in the transferring agency and the total number of
employees to be transferred to the receiving agency.
Include details about whether the agencies have agreed on temporary arrangements for the transfer of
employees. Confirm whether the agencies have exchanged industrial relations information such as
outstanding recruitment action, unresolved processes relating to staff, workers compensation etc.
Confirm whether the agencies have agreed on the new and/or interim delegations and authorisations
that are required.
Include any other relevant information.

Agreed

Transferring:

(Lead officer signature)

Receiving-

(Lead officer signature)
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For Official Use Only —13 — A2 — when completed

Provide information about the agreed budget and appropriation transfer. Confirm that this has been
discussed with DTF.
Include any other relevant information.

Agreed

Transferring:

(Lead officer signature)

Receiving•

(Lead officer signature)

Provide details about any legislative impacts and how they have been resolved. Confirm that advice
has been received from the CSO or Parliamentary Counsel.
Include any other relevant information.

Agreed

Transferring:

(Lead officer signature)

Receiving•

(Lead officer signature)
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For Official Use Only —13 — A2 —when completed

Provide details about the communication strategy that has been agreed between agencies. Confirm
when and how affected employees have been consulted.
Include any other relevant information.

Agreed

Transferring:

(Lead officer signature)

Receiving-

(Lead officer signature)

Provide details about arrangements made for the transfer and/or update of ICT (websites, phones,
emalls). Confirm whether agencies have exchanged necessary information.
Include any other relevant information.

Agreed

Transferring:

(Lead officer signature)

Receiving,

(Lead officer signature)
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INFORMATION AND RECORDS MANAGEMENT
Provide details about the strategy for transferring records between agencies. Confirm whether agencies
have exchanged necessary information, if not, what timing has been agreed. Provide information about
whether agencies have agreed on access arrangements for records needed by both.
Include any other relevant information.

Agreed

Transferring:

(Lead officer signature)

Receiving•

(Lead officer signature)

ACCOMMODATION, FURNITURE AND EQUIPMENT
Provide details about whether and where transferring employees will physically move to. Confirm what
has been agreed about equipment and furniture required to be transferred between agencies. Confirm
what temporary access arrangements have been agreed.
Include any other relevant information.

Agreed

Transferring:

(Lead officer signature)

Receiving•

(Lead officer signature)
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Due Diligence Checklist
This due diligence checklist is intended to assist agencies to prepare for Machinery of Government
(MOG) changes.

Completing the checklist will help transferring and receiving agencies identify those resources and
assets that will be moved to the receiving agency, and what needs to be done to ensure their
efficient transfer.

ITEM

DUE

RESPONSIBILITY

Yes / No or where
information can be
sourced

1. HUMAN RESOURCE
CONSIDERATIONS
Are there up-to-date records of the
numbers of:
a. substantive employees

Yes [— No Number of
employees

b. staff who are on leave
without pay

N Yes F_ No Number of
employees

c.

staff on secondment to
another agency

❑ Yes ❑ No Number of
employees

d.

'Term contract' Staff

e.

Term contract Staff that
hold contracts due to
expire and require review
and renewal?

n Yes n No Number of
employees

a.

Is the org chart information
correct?

b.

Have employee

F Yes ❑ No Number of
employees
Records of this information
can be found: <insert TRIM
links or system name for
source of the data>
Yes F No : Date of
last update / audit:
DD/M M M/YY
n Yes n No

classification "actuals"
been mapped against the
org chart?
c.

Have mapping
discrepancies been

[]Yes nNo

recorded / investigated?
d.

Have term contractors and
contractors been identified

❑ Yes ❑ No

against the org chart?

For Official Use Only-12-A2

Government of
~,~ South Australia

Is the register of open Workers
Compensation claims up to date,
and how many open WHS claims
are there?

❑ Yes n No: Number of
outstanding claims
Can be found at:

Is the register of existing HR
delegations up to date?

No: HR
❑ Yes
delegation register can be
found at:

Is the register of board and
committee members paid through
the CHRIS 21 system up to date?

❑ Yes
found at:

Are there any employees that are
not on the CHRIS 21 system or do
not use Employee Self-Serve for
payroll / leave administration?

❑ Yes ❑ No :

0

0 No: Can be

If yes, how many?
Where is this
administration
undertaken?

Are records of existing salary
overpayments up to date?

❑ Yes ❑ No:

Do the records of salary
overpayment reconcile with the
General Ledger/journal
information?

❑ Yes ❑ No

Which systems would be impacted
by moving onto the same payroll
database?

Systems affected:

*Consider workflows & timesheets
systems in place as well as any
Share Point and Service SA/SSSA
interaction

1.
2.
3.
4
5.
6.

How many employees hold special
employment conditions that will
require those conditions be
transferred?
Has an allowance report been run?

F Yes [ No Numbers of
staff:

❑ Yes

Yes n No

Is there is a record of Disability
Workplace Modifications?
Is there an up to date record of
over-classified officers?
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F1 No

F_ Yes

❑ No Date of last
review: DD/MMM/YY
<insert where this list can
be found>
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Government of
South Australia

Is the register of employee salary
sacrificing up to date for reporting
to MAXXIA?

❑ Yes ❑ No : This list
can be found at:

Is the suite of HR Policy / Procedure
up to date, and when was the last
Policy/ Procedure review?

❑ Yes M No: Date of
last review: DD/MMM/YY

Other HR considerations not tabled
above

Other HR considerations:
1.
2.
3.

2. FINAN

E.,

,

O

!

4,NS

❑ Yes

Is the register of open external and
internal audit findings for the
function to transfer up to date?

No

Yes ❑ No : Date of
last review: DD/MMM/YY

Is the suite of Finance Policy/
Procedure up to date, and when
was the last Policy/ Procedure
review?
Which systems will be impacted by
any budget system change?

n

n

Systems affected:
1.
2.
3.
4.
5.
6.

Which bank accounts will require
change to facilitate the merge?

Affected Bank Accounts:
1
2.
3.
4.
5.
6.

Which systems require change to
continue to interface directly with
the bank accounts?

Systems linked directly to
Bank Accounts:
1.
2.
3.
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4.
5.
6.
Will new banking signatories be
required?
Is there a listing of employees that
currently have FBT allocations?

Have FBT tax amounts for all
employees that have FBT
allocations in the new agency been
recorded?
Is the listing of transactions are
undertaken through Masterpiece
AP/AR or GSG managed payroll
systems up to date?

Yes n No
n Yes n No <insert
where that listing can be
found>

0

No <insert
❑ Yes
where this information can
be found>

C Yes

❑ No: Date of
last review: DD/MMM/YY

Transactions made through
Masterpiece AP/AR or GSG
managed payroll
1.
2.
3.
4.
5.
6.

Has agency segregated the
transitioning functions within the
existing ledger structure?
Is there a system being used by the
agency to segregate within AP
feeder systems?

❑ Yes ❑ No

-1 Yes

❑ No <insert the
name of the system being
used, or a description to
illustrate this>

Will new AP cheque stationery be
required?

[:]Yes ❑ No

What assets are currently recorded
in Masterpiece Fixed Assets?

Listing of agency fixed
assets recorded in
Masterpiece
1.
2.
3.
4.
5.
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6.
Is the register of employees holding
Finance delegations up to date?

❑ Yes ❑ No: Date of
last review DD/MMM/YY

Is the register of

❑ Yes n No

•

Purchase cards

# of cards

•

Cab charge cards and

# of cards

•

e-tickets issued to employees
up to date?

# of e-tickets

What are the specific ABN
requirements that require
consideration?

Up to date registers can be
found at <insert TRIM link
or system name here>
Specific ABN requirements
that require consideration:
1.
2.
3.

What process will be used to
manage overpayments?

❑ Yes n No <insert the
process to be used>

Have General Ledger and Journals
been mapped?

Yes ❑ No: Date of
last review DD/MMM/YY

Has a copy of the current budget
and forward estimates been
obtained?

❑ Yes n No

0

E] Yes

❑ No <insert any
identified pressures>

Are there any specific pressures?
Has a list of specific internal and
external (apart from DTF) reporting
requirements been formulated?

❑ Yes n No <insert
where that listing can be
found>

Are any items being investigated
for fraud?

❑ Yes ❑ No <insert
where a list of these items
can be found>

Are there any private tax rulings
which could
influence/affect/impact the merge
and require further
analysis/consideration?

❑ Yes n No <insert
details of the ruling and
the implications for the
merge>

Establish agency documentation on
doubtful debts and debts written
off is up to date and correct

No: Date of
❑ Yes
last review DD/MMM/YY
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<insert where this
information can be found>

Government of
South Australia

Has the unclaimed money register
been checked for unclaimed funds?

( I Yes ❑ No: Date last
checked DD/MMM/YY
<insert where this
information can be found>

Is the register of
guarantees/indemnities up to date
and correct?

I

Yes n No : Date of
last review DD/MMM/YY

<insert where this
information can be found>

0 Yes

❑ No : Date of
check DD/MMM/YY

Have Strategic Finance staff
investigated whether there are
there any foreign currency risks
and exposures?

<insert where this
information can be found>

Financial Management Compliance
Program

❑ Yes n No : Date of
last review DD/MMM/YY
<insert where this
information can be found>

Is there a list of agency finance
systems that are currently being
utilised?

E Yes

❑ No: Date of
last review DD/MMM/YY

Is this list correct and current?

❑ Yes ❑ No <insert
where this information can
be found>

Have any pending Cabinet issues
been identified?

n Yes ❑ No <insert
details of any identified
issues

Other Finance considerations not
tabled above

Other Finance
considerations:
1.
2.
3.

3. PROCUREMENT AND STRATEGIC
CONTRACTS CONSIDERATIONS
Is there a contract register and is it
up to date?

❑ Yes n No : Date of
last review DD/MMM/YY

Have the Organisational
Development contracts been
included into the contract register?
Has a list of contracts that will need
to be transferred to the new
agency been identified?

n Yes ❑ No
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where that listing can be
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Government of
South Australia

[:]Yes n No <insert
details of conflicts /
duplication>

Do any conflicting / double up
contracts for services exist?

Is there a record of which whole of
government contracts the agency is
currently a signatory to? Can
include, but not limited to:
1. AGFMA,

❑ Yes n No

❑ Yes n No

2. Travel Management,

FYes ❑ No
3.

Bulk Fuel sites,

4.

Fuel Cards (not managed

❑ Yes ❑ No

by Fleet SA),
❑ Yes ❑ No
5. Stationery,

n Yes ❑ No

6. Audit and Financial
Services,

F Yes n No
7. Temporary Staff,
❑ Yes ❑ No

8. Auctions,

❑ Yes ❑ No
9.

Postal Services,

10. Electricity and Gas

❑ Yes ❑ No

accounts
Yes ❑ No <name of
other contract>

11. Other <please list>

❑ Yes E No : Date of
last review DD/MMM/YY

Is the register of employees with
current access to Basware and/or
purchasing delegations up to date?

# of staff that hold
delegations

How many employees hold these
delegations?
Is the current procurement system
centralised or decentralised?

n Centralised ❑
Decentralised

What procurement considerations
will need to occur to facilitate the
MOG?

Consider also:
1
2.
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3
C Yes

Does the org structure in eProcurement require modification
to reflect changes for incoming

(

I No

staff?

1.
2

Which email addresses in Basware
will require modification?

3.

Is there an up to date register of
purchase cards that will require
progression to the new agency, this
register must be passed to SSSA as
part of the merge?

❑ Yes ❑ No : Date of
last review DD/MMM/YY

Other Infrastructure &
Procurement considerations not
tabled above

Other Infrastructure &
Procurement
considerations:
1.
2.

3.
4. COMMUNICATION AND

TECHNOLOGY CONSIDERATIONS

p

h=;

F— No

Will the current ICT service
provider change following the MOG
announcement?

❑ Yes

Is the suite of ICT policies and
procedures up to date?

❑ Yes ❑ No : Date of
last review DD/MMM/YY

What current ICT assets are held by

List of ICT assets held by

the agency?

agency

1.
2.
3.
4.
5.
6.

# of mailboxes

How many mailboxes, distribution
lists or resource mailboxes have
been identified and listed as
requiring change to facilitate the
transfer?

# of distribution lists
# or resource
mailboxes
# PST files

6n(Tr
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<insert where this list can
befound>
Yes ❑ No

Have employees that have
separated from an agency had their
mailboxes deleted?

TRIM ❑ Yes ❑ No:
Space required

Where records of the agency are
currently being stored and what
space is taken up by this storage?

T: Drivel I Yes ❑ No
Space required
PC Desktops ❑ Yes ❑ No
:Space
required
Archives (please identify
whether this is state
records, recall, iron
mountain etc) ❑ Yes ❑
No : Space
required
Portable hard drives ❑
Yes I I No : Space
required
Cloud ❑ Yes ❑ No:
Space required
Hard copy records in
compactuses etc. ❑ Yes
❑ No : Space
required
Other (please detail)
Can the records contained within
EDRMS be transferred to the new
EDRMS?
What is involved in the transfer
process?
What is the volume of data/file
folders outside of the EDRMS that
requires transfer?

n

Yes ❑ No

Data will be transferred by
using the following
process

Yes ❑ No : Date of
last review DD/MMM/YY

Is the classified data register
currently up to date and what
consideration needs to be taken to
ensure the protection of classified
data as part of the merge?

Consideration for the
migration of protected
data
1.

0")
U 7,
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2.
3.
4.
5.
6.
Is there a register of
desktop/laptop/mobile devices
requiring transfer or physically
relocation as part of the merge?

❑ Yes ❑ No : Date of
last review DD/MMM/YY
Total number of assets
that require
relocation/transfer

How many printers, scanners,
MFDs need to be transferred
and/or physically relocated?

Total number of printers,
scanners, MFD assets that
require
relocation/transfer

Is there an up to date register of
mobile phone/iPad data numbers
that will need to transfer?

No : Date of
❑ Yes
last review DD/MMM/YY

Is a change to the current remote
access set up required?

❑ Yes F_ No

Is any change to the dedicated data
lines required?

L Yes

❑ No

Have any dedicated hosting
requirements outside any that
currently exist been identified? Is
there an up-to-date register of the
current hosting requirements?

F Yes
E] Yes

❑ No

What software licences, including
EDRMS/Adobe etc. need to
transfer?

F-, Yes n No

What are the special service
delivery requirements (i.e. help
desk availability, on-site location of
IT personnel) that will require
consideration for the merge?

Considerations for service
delivery

F

❑ No: Date of
last review DD/MMM/YY

1
2.
3.
4.
5.
6.
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Is the register of third party
contractual arrangements /
contractors up to date?

No : Date of
n Yes I
last review DD/MMM/YY

Details of any contractual

Contractual arrangements

arrangements that will require

that require change

amendment as part of the merge

1
2.
3.
4.
5.
6.

Other ICT/Assurance and
Governance considerations not
tabled above

Other Infrastructure &
Procurement
considerations:
1.
2.
3.

S. COMMUNICATIONS
Will the communications budget
require change?

Yes ❑ No
<insert details of change
required>

Has a register of domain names
that require change to facilitate the
merge been established / updated?

❑ Yes ❑ No: Date of
last review DD/MMM/YY

What departmental marketing
collateral could be impacted,
duplicated, overlapped, concluded
or redesigned as part of the merge?

1.

Is agency rebranding required?
Visual identity + logos?

❑ Yes C No

Is new corporate livery required —
letterheads, business cards, email
signatures etc?

❑ Yes ❑ No

Are there websites impacted by the
transitioning function?

❑ Yes ❑ No

<insert where this
information can be found>

2
3•

<insert details of change
required>

<insert details of change
required>

<insert details of change
required>

o°~,..
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Will intranets be affected?

n

Yes ❑ No

<insert details of change
required>
❑ Yes ❑ No

Do social media channels need to
be collated / closed or changed?

<insert details of change
required>
1.

Which websites will be impacted by
the transitioning function?

2
3.
1.

What content on sa.gov.au will
require amendment and who is the
content owner of the page?

2.
3.
4.
S.
6.

0 Yes

No: Date of
last review DD/MMM/YY

Do services provided by Service SA
via the Contact Centre require
amendment to the training
materials?

n

<insert where this
information can be found>

M Yes ❑ No

SA Direct changes will require
organisational structure
information including new/changed
phone numbers and locations
details —volumes will determine if
manual or electronic changes are
more efficient. Has this information
been mapped?

<insert where this
information can be found>

Has a list of all templates used by
the agency been created? This list
will form the basis of the strategy
to Standardise Corporate
Communications Branding for HR
and other agency forms templates
for briefings, letters, signature
blocks etc for the new agency

❑ Yes ❑ No

Are stakeholder databases and
engagement plan needing to be
merged /cleansed?

[:]Yes

<insert where this
information can be found,
details>

No

<insert details of plans or
databases and the
required change>

pUy.
lb

,; '' r
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Do any directory listings need
updating and check timing (White
Pages etc)?

[]Yes ❑ No

Other Corporate Communications
considerations not tabled above

Other Corporate
Communications
considerations:

<insert details of listings
and change required>

1.
2.
3.
S. FACILITIES
❑ Yes n No : Date of
last review DD/MMM/YY

Is the register of agency
infrastructure holdings up to date?

<insert where this
information can be found>
[—]Yes ❑ No : Date of
last review DD/MMM/YY

Is there a register of how many
vehicles the agency owns?

<insert where this
information can be found>
Number of
vehicles

(— Yes ❑ No : Date of

Is there a register of office leases
held by the agency and the location
of these facilities and how many
staff each caters for?

last review DD/MMM/YY
<insert where this
information can be found>
Details of office leases/
staff / leased location
1.
2.
3.
Yes ❑ No <please
insert statement of
impact>

Is the AGFMA contract impacted by
the merge?

n

hn U 7,

13. FOR OFFICIAL USE ONLY-12-A2

° FJ

Government of
South Australia

